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Appeals Court Rules
for Credit Unions in FOM Case

Inacaseinvolving multiple challenges to
theNational Credit Union Administration’s
(NCUA) fieldof membershiprules, theUnited
States Court of Appealsfor the

pleased and gratified by the decision. We
have been consistently confident
throughout this process that the courts

would support NCUA's

District of Columbiathrew out
the challenges made by the
AmericanBankersAssociation
(ABA), finding the ABA’s

“Therulingis
a complete victory
for credit unions’

interpretations of the Credit
Union Membership Access
Act, and that the bankers
objections were baseless.”

arguments without merit and
affirmingthedistrict court’ sdismissal of the
case.

“(The) ruling is a complete victory for
credit unions. Our argumentsprevailed and
wewononthemerits,” said Daniel A. Mica,
presidentand CEOof CUNA..“l amextremely

“Wehavebeen confident
of our argumentsfrom the beginning,” said
Eric Richard, CUNA’s General Counsel.
“Now we look forward to working with
NCUA to move forward on implementing
therulesand regul ations allowed under the
Credit Union Membership Access Act.”

Potential Credit Union Members
Up 12.5 Million in 2001

NCUA'’s streamlined process and
regulatory flexibility approach are the
reasons for the record-setting increase of
12.5 million potential new credit union
membersin 2001, NCUA ChairmanDennis
Dollar said at the winter meeting of the
AACUL.

Federally chartered credit unions are
expanding serviceintounderserved andlow-
income communities across the United
States at arecord-setting pace, Dollar said,
comparing this year’'s figures to the entire
year of 2000, when credit unions expanded
into only 50 areas meeting the underserved
criteriawithapopulationof 2.3 million.

He said about 350,000 Americans have
access to faith-based credit union services

as a result of these institutions' adopting
underserved communities.

“Without adoubt, more Americanshave
accesstoanalternativeto predatory lending
than ever before because of theresultsfrom
this new streamlined process,” he said. “A
federal agency does not need to dictate or
placeunnecessary, burdensomeregulations
on the nation’ s credit unionsin an effort to
reguire themto serve communities.”

He reiterated his opposition to the
agency’s Community Action Plan enacted
in2000, sayingtheagency “ couldaccomplish
more through eliminating the hurdles to
serving the underserved than by creating
more. Thesenumbershelptobear thisout.”
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The68th Annual
L eagueConvention

Catch the
WA

May 30 —June 1, 2002

L

The League’s three-day annual
convention is for all levels of credit
union personnel and volunteers.
Housed at the beautiful Orlando World
Center Marriott, Education Day features
nationally renowned speakers and credit
union professionals in concurrent
sessions covering the latest
developments in the credit union
movement. Combined with the annual
meeting, exposition, governmental
affairs luncheon, annual golf
tournament, and exciting social events,
this convention is the “showcase” of

the Florida credit union movement.

L ook for more
information coming soon!
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Looking Ahead

As the year 2001 comesto an end, we can
certainly look back at amost amazing year.
The year will always be remembered, of
course, for theeventsof September 11. Y ears
and years from now we will never forget
what weweredoingandwherewe
were when we learned what
happened in New York and
Washington. Credit unions can
certainly look back andonceagain
beproud of their actionsfollowing
the attacks. Hundreds of
thousands of dollars have been
raised and contributed by credit
unions from al over the nation.
Nearly every creditunioninFlorida
did something to help or
contribute. We should all be proud.

But, 2002will presentitsownchallenges
and problems. Onthestatefront, wemust be
ready to be extremely involved in what
promises to be a most challenging session
of the Florida Legislature. Hereisajust a
partial list of theissueswe'll befollowing:
theintangiblestax and thethreat to apply it
to state credit unions; reorganization of the
Departments of Banking & Finance and
Insurance; allowing credit unionsto accept
public deposits; and others. All of thiswill
have to be balanced with the Legislature
being involved in ever growing budget
problems, andtheevery 10-year dilemmaof
redesigning legislative and congressional
districts.

Onthe national front, several issuesare
coming to the forefront in Washington.
Action on the Investment Development
Account proposal and bankruptcy reformis
expected early in the next session of
Congress. In addition, FCUL and other
leaguesremain ever vigilant on the federal
incometax exemptionfor credit unions.

Wow! What an agendaof thingstowade

Guy M. Hood
President/CEO

through. Thiswill requirealot of helpfrom
all of you. It will require many of you to
become more active than you ever have.
Withall thatisfacingthisLegislature, itwill
beincumbent on all of usto make surethey
remember whoweareandwhat we
want when the time comes.

Next year is aso an election
year andwewill needyour helpto
ensure that 2002 is just as
successful as2000wasintermsof
electoral success. Based on our
calculations, 91.2 percent of the
candidates that credit unions
supported were elected to office.
Wewill needtomatchthat success
ratio and better it if possible to
make sure credit unions can achieve their
goalsin the yearsto come.

We'regoingtoget you started early next
year. TheFCUL L egislative Summit, which
usedtobeheldlaterintheyear, will now be
held January 30-31 in Tallahassee. We're
holdingitearlier becausetheL egidaturewill
beconvening earlier thannormal, duetothe
reapportionment issue. We' re counting on
credit unions to descend on Tallahassee to
lettheir el ected official sknow how they feel
and give their thoughts on the issues that
matter.

Just a month later is the CUNA
Government Affairs Conference in
Washington. With constant talk by our
banker friends of seeking removal of the
federal tax exemptionfor credit unions, and
thefactthatitisanelectionyear,itiscritical
that we stay as visible as we can. If you
haven’t signed up now, please do so soon
to attend the annual GAC in Washington.

Whew! What a busy year ahead of us.
With hard work and dedication, though,
together we can succeed.

263

On behalf of everyone from the
Florida Credit Union League, we
wish you and your family a happy
and safe holiday season.
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CUNA Network Services Launches

CU Build A Sitell Package Plus

CUNA Network Services, Inc. hasannounced therel ease of CU
Build A Site I1-Package Plus, a turnkey solution allowing credit
unionsto get on the World Wide Web quickly and professionally.
CUNA Network Services is offering this unique, cost effective
program —with no contract commitment or set-up fees—for credit
unions wishing to enter the online world.

“Intoday’ sfast-moving e-commercemarketplace, itisimportant
that credit unions establish an online presence, and do so with as
littledifficulty and expenseaspossible,” saysDoug Benzine, senior
vicepresident of businessdevel opment for CUNA Network Services.
“This solution allows them to do that.”

Thenew CU Build A Sitell-Package P usincludesmany powerful
features, allowing credit unionstotakefull advantageof thelnternet.
CU Build A Sitell-Package Plusisbundledwith complianceservices
to help protect credit unions from noncompliance with regulatory
reguirements. More than an automated web site builder, CU Build
A Site I1-Package Plus offers al the tools a credit union needsto
grow and succeed on the Internet.

Credit unions can sign up for afreetrial of CU Build A Sitell-
Package Plusby visiting www.cunanetwor kservices.com. Thefree

trial givescredit unionstaff
theopportunity to seehow
easy it is to build and
publishtheir ownWebsite.
Credit unionscreatealive
Web site that can be
viewed by executives, staff
and board members for
sevendayswithout further
obligation. If, at theend of
the seven days, the credit
union choosesto purchase
the Web hosting package,
they can do so with the
click of amouse.

For more information on CUNA eCommerce products and
services, visit www.cunanetworkservices.com or contact Keith
Hopkins, FCUL ServiceGroup’ sdirector of transaction services, at
(800) 342-1266, ext. 317 or viae-mail at keith.hopkins@fcul .com.

Southeast Corporate Holds Grand Opening

Approximately 60 people were in attendance Nov. 29 in
Jacksonville for the grand opening of Southeast Corporate’ s ltem
Processing Facility.

Southeast Corporate Chairman JmMitchell, alongwith CEOBIll
Birdwell, cut theceremonial ribbon, signifying theofficial opening
of Southeast’ snew facility. “Wearevery pleased to officially open
our state-of-the-art item processing facility here in Jacksonville.
Southeast’ sitem processing solutionisawin-winfor our members.
It provides cost savingsto our memberswhile providing them with
access to the latest in item processing technology. Because of our
success here in Jacksonville, plans are underway to provide an
additional item processing facility in South Florida,” announced
Birdwell.

Southeast Corporate’s Jacksonville Item Processing facility
occupies 7,000 square feet at 8400 Baymeadows Way. The Item

i ' = Processing Facility
will house nine staff
members.

Southeast’ sfacility
not only offers its
members a cost
effectivesolutionfor
processing their
items, italsoprovides
themwiththelatestin
share draft imaging

Jim Mitchell and Bill Birdwell cut the ribbon at the
grand opening of Southeast Corporate’s Item
Processing Facility.

technology. Thel PServiceleveragesthelnternettodeliverimaging
to credit unions via Image Depot. Image Depot provides credit
unionswith online capabilitiesto view cleared draft images—both
front and back. Thisis an advantage in tracking the processing of
the draft, allowing the credit union the opportunity to search for
cleared drafts by date, dollar amount, sequence number, and draft
number—to name but afew search tools. Southeast’s leveraging
of state-of-the-art technology translatesinto superior servicetoits
members.

The decision to launch Item Processing services was made by
Southeast Corporate earlier thisyear after learning that Traveler's
Express would be exiting the item processing business. With the
support of theFloridaCredit Union L eague Service Group (FCUL SG)
and Cooperative Services, Inc. (CSl), Southeast Corporate began
itemprocessingfrom CSl’ sfacilitiesin Atlanta, Ga.,onMay 1, while
awaiting completion of the Jacksonvillefacility. The Jacksonville
site began processing items on Aug. 13.

Kay Moon, Senior Vice President of Correspondent Services,
states, “We have plenty of spacefor expansion and look forward to
adding morecredit unionswhowouldliketo benefitfromtheservice
weoffer here. When youreally look at offering an item processing
solution to your members, the one detail that really is going to set
you apart from other vendors is superior service. | am personally
committed to giving our membersthe kind of individual attention
they deserve, and have implemented service-level standards in
order to ensure quality delivery of this service.”
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Send submissions for the “ News From You” section
to the League by the first of each month.

FloridaT el coispleasedtoannouncethe
grand opening of its new corporate
headquarters at 9700 Touchton Road in
Jacksonville. The 30,000 squarefoot facility
not only housestheexecutiveteam, but al so
offers complete branch facilitiesincluding
member services, loans, mortgages, safe
deposit boxes, and two ATMs.

The credit union’s assets are currently
$346 millionwith 45,000 membersandeight
locationsin Northeast Florida.

a = ) ¥ -

Memorial Employees Federal Credit
Unionlovesitsautoloan program! Recently,
acredit union member took out aloan for a
2001 Aston Martin DB7 and sent a photo
and “thank you” letter to the MEFCU staff
for the$140,000! oan!

SunStateFederal Credit
Union welcomes Dawn
ParrishasBranch Manager
of its Chiefland office.
Parrish brings more than
seven yearsof experience
inafinancial institution to
SunState.

Envison CU Employees Get Patriotic
with Fundraising |deas

Envision Credit Union is continuing to
support local efforts to aid disaster relief
victims, but nowinamorecreative, patriotic
way. Member Service RepresentativelLana
DuPont created“ Pridein America’ pinsfor
staff to show their support.

“ After the attacks, | just wanted to find
away to help. Our marketing department had
givenall thestaff red, whiteand blueribbons,
but they were getting tattered. | madeafew
pins and they seemed to be pretty popular
with the staff. Mr. [ Ray] Cromer approved
my request for thecredit uniontobuy thepin
supplies, and so | began making the pins,”
Lanasaid. “We raised over $300 and were

ableto show our pride at the sametime.”
EmployeesfromEnvision Credit Union,
United Datatronics and United Solutions,
their CUSO and collections service partner
respectively, wereableto purchasethe pins
for $3each, with 100 percent of thedonations
going directly to the United Way Disaster
Relief Fund. The credit union is also an
official donation site for the Red Cross.

Tropical Financial CU Opens Offices
at Two Wal-Mart Supercenters

Tropical Financial Credit Union
celebrated the opening of two new branch
offices inside the Wal-Mart Supercenters
located at 6001 Coral RidgeDr. and at 3801
Turtle Creek Dr., bothin Coral Springs, on
November 1 and 6, respectively.

GregBlount, CEOof Tropical Financial,
is enthusiastic about this new aliance. “In
thisin-storeenvironment, our memberswill
receive the convenience of one-stop
shoppingfortheir groceries, retail itemsand
their financial needs. And with our new
community charter, virtually any customer
of theWal-Mart Supercenter will beeligible
tojoin the credit union.”

(L to R): Try Grauer, Wal-Mart Asst. Manager, Tad
Rubin, TFCU Board of Directors member, John
Somerer, mayor of Coral Springs, and Greg Blount,
president of TFCU, participate in the ribbon cutting
ceremony of the new branch.
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At Suncoast Schools Federal Credit
Union, teller operations, member service
support, and call center departmentsjoined
inanefforttoraisefundsfor fellow Americans
whowereaffected by theeventsof September
11. Staff members made more than 3,000
patriotic pins using beads and safety pins.
Those participating spent many hours
assembling the pins at home and during
their lunches and breaks. A total of $6,000
was raised through this effort using 27,000
pinsand 216,000 beads!



Jax Navy FCU Members Approve
State Charter

The members of Jax Navy Federal Credit Union have voted and approved the
conversion to a state chartered credit union, according to areport to the membership by

Board Chairman L awrenceR. Jacobs.

Usingin-personand mail balloting, 13,196 memberscast qualified ball ots. A majority
of the ballots, 71 percent, voted in favor of the conversion. Jacobs says he expects the
charter conversion to become effective Dec. 31.

Jax Navy FCU, basedin Jacksonville, wascharteredin 1952 and has 265,000 members.

It has $2 billion in assets.

Jax Navy FCU President and CEO Terry West said thecredit union hasbeen exploring
for the past year amoreflexible way to serve additional members.

According to federal and state regulators, the credit union must remove the word
“federal” fromitsname. Lawrencesaidthat changewoul d take place within six monthsof
the conversion, but said a new name is possible.

TRy

Congratulationsto Sar asota Coastal Credit Unionforwinninga
national honorablementionrecognitioninthisyear’ sDoraMaxwell

AWARD  socia Responsibility awards

241 m o
Pl bk el e

In Today’s Economy, Member Savings
Are More Important Than Ever

With the uncertainty of today's
economy, it is even more crucial for your
members to save money. Now more than
ever, America's credit unions have the
opportunity to helpmembersbridgethegap
between can’'t save and can save.

According to News Now's Quick
Question pall, 84 percent of credit unions
surveyed expect members’ savingslevelsto
increaseduringthesix monthsfollowingthe
attacks. Oneinfiveexpectalargeincreasein
savings. Almost 10 percent see no change,
and even less said savingswould decrease.
News Now’ s Quick Questionisaninformal
onlinepoll created for NewsNow by CUNA
ResearchOnline.

Now is a great time to help members,
especially those who need it the most. As

your credit union finalizes strategic plans
for 2002, ook for waysto integrate savings
programs into your existing efforts.
Increasing awareness of savings programs
now helps communicate to your members
that we're“all inthistogether.”

One way to promote savings to your
members is through the Plan it. Save 4 it.
savings campaign. Plan it. Save 4 it. isa
two-year pilot sponsored by the National
Credit Union Foundation via a grant from
theFord Foundation. Theeffortisdesigned
to help credit unions enhancetheir existing
savings programs/services. For more
information or to get materials, visit
www.cuna.org/ncuf.html or contact Bill
Crawley, director of Programs & Grants, at
(800) 356-9655, ext. 7022.

The National Credit Union Foundation
continues to seek input from credit unions
involved in the Plan it. Save 4 it. savings
campaign. While you are not obligated to
contact them, letting the staff know how
your credit union isusing the Plan it. Save
4it.themeand materia swill helpthemmake
improvements on future efforts. To send
feedback or submit member stories, go to
www.cuna.org/ncuf.html andclick on“Plan
it. Save4it,” then“ Contact us/Let UsK now
What Y ou'reDoing.”

&
PLAN IT, "
SAVEQIT..
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Gowernmental Affairs

N

DBF Proposes Revisions to Two Rules Affecting
State Chartered Credit Unions

Before the end of December the
Department of Banking and Finance (DBF)
intendsto promulgate changestotworules.

Thefirstrulerevisionrelatestoduedates
for Call Reports(3C-110.045) andthesecond
relatesto the assessmentscredit unions pay
for examinations[3C-110.053(2)(a) through
).

Under the new proposal, if acall report
fallsdue on a Saturday or Sunday, it would
be due on Monday, and if Monday were a
state holiday, it would be due on Tuesday.
The second rule revises the assessment
credit unions pay the department for their
examinations. It revises 3C-110.053(2)(a)
through (2)(d). The proposa changes the
current assessment schedule, reflected by
the chartsillustrated to the right.

According to DBF staff, when the rule
wasoriginally promulgated, andlast revised
in 1996, there was no state chartered credit
union with assets substantially greater than
$300,000,000. Asaresult, they did not expect
to need additional, specific categories
dealing with larger credit unions. With the
recent conversion of two large federal
chartersto statecharters, it becameanissue

Total Assets Plus Excess
Over But Not Over | Pay This Amount Assets Times: Of Excess Over
$0 $500,000 $50 .00000 $0
$500,000 $150 million $50 .000135 $500,000
$150 million $300 million $20,232 .000105 $150 million
$300 million $5 hillion $34,482 .00008 $300 million

Proposed 2001 State Credit Union Semiannual Assessment Schedule

Total Assets Plus Excess
Over But Not Over Pay This Amount Assets Times: Of Excess Over
$0 $500,000 $50 .00000 $0
$500,000 $150 million $50 .000135 $500,000
$150 million $300 million $20,232.50 .000105 $150 million
$300 million $750 million $35,982.50 .00008 $300 million
$750 million $1 billion $71,982.50 .00005 $750 million
$1 billion $1.5 billion $84,482.50 .000045 $1 billion
$1.5 hillion $2 billion $106,982.50 .00004 $1.5 hillion
$2 billion $126,982.50 .000035 $2 billion
to deal with. amendment expands the ranges of credit

The proposed amendment will correct a
mathematical error foundinthecurrent credit
union assessment schedule. The proposed

union assets to be assessed. Finaly, the
proposed amendment clarifies the date on
which semi-annual assessments are due.

GAC2002

Stand for America

-&u

February 24-27, 2002
Hilton—Washington, D.C.

Registration Fee:

$49 Early bird discount
(Availableuntil Jan. 11, 2002)
$9  For registration postmarked

after Jan. 11,2002

Special Discount:

All creditunionsunder $10millionin
assets can attend the GAC at a
reducedrate. Register beforeJan. 11
andyour Early Birdrateisonly $325;
after that date, theratewill be $375.

Featured Speakers:

%

«h

Newt Gi ngrlch James Carville

Registration:

For registration and reservation
information, contact CUNA & Affiliates
M eetingsand Special EventsDepartment
at (800) 356-9655, ext. 5700, or register
online at www.cuna.org.

6 Florida Credit Union League 2002



New Officers Elected for North Central Chapter

(L to R) Deborah Thomas, Steve Jeppson, Kathy
Colson, and Judy Collins

Credit Union Leaders Meet With Rep.

Four Tampaareacredit union CEOsand
threeFCUL |obbyistsmet with Rep. Johnnie
Byrd (R-Plant City) inhisDistrict officelast
month. The meeting was scheduled to
introducecredit unionissuesandindividuals
to Rep. Byrd, who is the Florida House of
Representatives Speaker Designate.

Thosein attendancewere: Tom Dorety,
Suncoast Schools FCU; Mary Ott-Wood,
Florida West Coast CU; Bucky Sebastian;
GTEFCU; ArtWood, Railroadand Industrial
CU; Grace Potter Freni, FCUL; and Brian
Ballard and Clark Smith, FCUL contract

New officers were elected at the North
Central Chapter of Credit Unions dinner
meeting last month. The officersare:

Steve Jeppson, SunState FCU
e Judy Collins, 1% Credit Union of

Gainesville
» Deborah Thomas, 1% Credit Union of

Gainesville
» Kathy Colson, SunState FCU

AlettaShutes, ExecutiveVicePresendent
of the League was the featured speaker at
the meeting. She led the group “pep rally
style” encouraging Chapter solidarity,
political involvement and CUPAC. Other
FCUL staff members attending were Mark

lobbyists. Some of the issues discussed
were public deposits, opposition to the
removal of the intangibles tax exemption
specific to credit union mortgages, and
privacy.

Because Rep. Byrd will be the House
Speaker beginningin2003, itisvery important
for credit unionstobuildastrongrel ationship
with him now. His influence will be far
reaching and it is imperative that credit
unions are, at the least, able to present him
withthecredit unionpoint of view onfinancia
services issues.

Landreth and Grace Potter Freni.

Jason Norton, Southeast Corporate
FCU’s Vice President of Marketing, and
Gidli Magnusson, theMember Rel ationship
Manager for the region, participated in the
meeting aswell.

A special thanksgoesout to GregWaters
of Campus USA CU for hispast service as
the Chapter president.

The League has a number of topics and
speakers available to address your Chapter.
Call Grace Potter Freni
at (800) 342-1266, ext. 312
for more information.

(Lto R) Art Wood, Mary Ott-Wood, Bucky Sebastian,
Rep. Johnnie Byrd, Grace Potter Freni, and Tom
Dorety

Local Grassroots in Action

(L to R) U.S. Congresswoman
Corrine Brown (D-3rd),
ECCU President and FCUL
Board Treasurer John
Hirabayashi, and ECCU Vice
President and former
Northeast Florida Chapter
President Linda Murrow.
Supporting those who have
supported credit unionsis one
of the reasons for CULAC
funds. Congresswoman
Brown was one of the original
sponsors of HR 1151.

Sarasota Coastal
Credit Union President
Tom Randle presents a
$250 CUPAC check to
Rep. Donna Clarke
(R-69).
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Regulatory Compliance

¥
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- illBerg, CCUE, CUCE, Director of Training and Credit Union Development, brings regulatory changes
; to your attention through this column. If anyone has questions or suggestions for additional topics,

call (800) 342-1266 or (850) 576-8171, FAX to (850) 574-6374 or e-mail billb@fcul.org.

Summary of Recent NCUA L ettersto
CreditUnions

NCUA L etter toCredit UnionsNo. 01-
FCU-06 Financial EducationCurriculum

Thisletter informs credit unions of a
financial education curriculum called
“Money Smart that wasdevel oped by the
Federal Deposit Insurance Corporation
(FDIC)tohelpadultsoutsidethefinancial
mainstreambuildfinancial knowledgeand
develop positive relationships with
financial institutions.

NCUA Letter toCredit UnionsNo. 01-
CU-09 Identity Theftand PretextCalling

This letter is to inform credit unions
that NCUA hasdevel oped aGuidanceon
Identity Theft and Pretext Calling to
address how credit unionsshould protect
member information against these two
areas of consumer fraud. Included with
theletterisNCUA’ sGuidanceon | dentity
Theft and Pretext Calling, Appendix, and
an ldentity Theft Brochure.

NCUA L etter toCredit UnionsNo. 01-
CU-10 Authenticationinan Electronic
Banking Environment

Thisletter explains recently released
guidance by the Federal Financial
I nstitutionsExamination Council (FFIEC)
regarding authenticating users in an
electronicbankingenvironment. Included
with the letter is the FFIEC guidance on
authentication for credit unions to
carefully review.

NCUA Letter toCredit UnionsNo. 01-
CU-11 Electronic Data Security
Overview

This letter focuses primarily on the
el ectronicaspectsof member datasecurity
under Part 748, Security Program, Report
of Crimeand Catastrophic Act and Bank
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Secrecy Act Compliance. The enclosure
discusseshow to devel op and i mplement
asecurity programfor el ectronic dataand
information systems.

NCUA Letter toCredit UnionsNo. 01-
CU-12 e-Commerce Insurance
Considerations

This letter encourages federally
insured credit unions to evaluate their
existing and optional insurancecoverage
to determine if existing coverage is
sufficient in light of the additional risk
that may be presented by e-Commerce.

NCUA Letter to Credit UnionsNo. 01-
CU-13 Financial Trends for the First
Half of 2001

This letter includes a report
highlighting credit unionfinancial trends
for thefirst half of 2001 whichwasbased
on data collected from the midyear 2001
call reportssubmitted by federally insured
credit unions.

NCUA Letter toCredit UnionsNo. 01-
CU-15 FBI Requestfor RecordsSearch
by Credit Unions

Thisletter providesapubliclist of the
names of alleged subjects under
investigation in the World Trade Center
and Pentagon Attacks and asks all credit
unions to check their records for any
relationships or transactions with the
namedindividuals.

NCUA L etter to Credit UnionsNo. 01-
CU-18 NCUA Request Relating to
Information Pertaining to the Terrorist
Attacks

Thisletter requeststhat credit unions
appointasenior level individual toreceive
e-mail communications from law
enforcement individual sthat will provide
a“control list.” The control list will bea

unified list of individuals and entities
identified by the FBI. Additionally, this
|etter provides aworldwide web address
for credit unionsto providetheir contact
information. Attached to this letter is a
jointagency letter requestinginformation
and acredit union notification form.

President’ sExecutiveOrder on Terrorism
and Related |ssues

The United States Government has
initiated anumber of efforts that require
al financia ingtitutionstoidentify, freeze,
and report information about assets that
belong to individuals and organizations
that may beinvolvedinterrorist activities.
Theseeffortsincludean Executive Order
from President Bush, a list of terrorist
groups and individuals on the United
States Department of Treasury’s Office
of Foreign Assets Control (OFAC), the
establishment of aFinancial Institution’s
Hotline and a distribution list from the
FBI.

NCUA Interim Final Ruleon Electronic
Disclosures

NCUA delayed the October 1, 2001
mandatory compliancedatefor providing
electronically the disclosures that are
required to be given in writing under
RegulationDD, the Truthin SavingsAct.
Thenew mandatory compliancedatewill
be set when the final ruleisissued.

Thedelay inthecompliancedatedoes
not delay or prohibit the use of electronic
disclosures. Until afinal rule isissued,
credit unions may continue to provide
electronicdisclosuresunder their existing
policies and practices or may follow
NCUA'sinterimfinal rule.

@




Education

Security Institute Virtual Classroom Set for January

CUNA'’s Center for Professional
Development’ sfirst Security IngtituteVirtual
Classroom is set for January 2002. This
program consists of six sessions of live
virtual classroom instruction lasting
approximately two hours each. Classroom
sessionsarefrom 2-4 p.m. on Tuesdaysand
Thursdays, January 8-24. Topicsinclude:

* Administering the Policies and

Procedures of a Security Operation
» Current Schemes, Scams, and Fraud,

including Internet Fraud
e Conducting an Investigation

» E-Commerce: Technology and Security
» Selecting Security Vendorsand Services
 Identity Theft

In addition to time spent in the
“classroom,” studentswill engagein online
activities including discussion groups,
additional readings, and case studies. Study
hoursfor theself-paced portion of thecourse
arenotfixed, givingstudentstheflexibility to
choose the best time each week to complete
these activities. Students should expect to
spend 3-6 hours on the self-paced web
activities for each scheduled class session.

The Virtual Classroom is a unique
blended approachtolearningfeaturinglive,
real-time interactive instruction from
industry experts. This, combined with self-
paced web activities including group
discussions, exercises, simulations, and
casestudiesprovidesaninteractivelearning
experience.

Tuitionis$1,295, witha$100discount for
CUNA Council members. For more
information, visit www.cuna.org/
training.html or call (800) 356-9655, ext. 4233.

CUNA's Learning Management Software

System Launched

Managing ;and tracking credit union
employees’ educational achievements
through CUNA’ s coursesjust became alot
easier. On Nov. 5, CUNA’s Center for
Professional Development (CPD) launched
a new Learning Management Software
(LMS) package that alows credit union
trainers, employees, and leagues to access
course records online.

“With this system, the students have
accesstotheir owntranscripts—whichthey
didn't have before,” says Connie

Boekholder, manager of national certificate
programsfor CPD.“They’ || beabletoview
all their coursework thatisdonethrough our
department, whether it was done online,
paper-based, or at aface-to-face event.”
Inthepast, for example, if acredit union
manager wanted to see which courses an
employee completed that year before they
meet for aperformanceappraisd, themanager
would haveto call the League or CUNA to
reguest thereport. CUNA would then have
topull thereport, copy it,andfax or mail itto

the credit union. Now credit unions can
simply logontothesystemand view reports
for a specific employee or the entire credit
union. Beforethenew system’ sdebut, CUNA
typically received 20-25 report requestsper
regular week, and up to 50 during a busy
week.

For more information visit
www.cuna.org/training.html and choose
e-learningor call (800) 356-9655ext. 4131.

CUNA Announces National Credit Union Youth Week

TheCredit Union National Association (CUNA) will introduce
thefirst National Credit Union'Y outhWeekin 2002. Thethemefor
this inaugural celebration is “Your Future. Your Money. Your

Choice.”

Planning Program,”

naturally from our sponsorship of the NEFE High School Financial

Mica says, explaining that CUNA and credit

unionshaveal ong-standing commitment tofinancial literacy among

members. “We also believe that celebrating

“Theunderlyingideabehind National Credit
UnionY outhWeek istoencouragecredit unions
across the country to address the financial
needs of people under the age of 18, beginning
with the need for personal finance education,”
says Daniel A. Mica, President and CEO of
CUNA. “Y oung peoplearenot only current and

futurecredit union members, but consumerswho control billionsof
dollarsineconomicactivity. Wewant thespotlight to shineon how
young people earn, spend, save, and manage their own money—
and how America’s credit unions help them do so wisely.”

“Young people are not only
current and future credit union
members, but consumers who
control billionsof dollarsin
economic activity”

week.

“Inaugurating National Credit Union Youth Week follows

thiseventinApril isalogical complementtoour
International Credit Union Week activitiesin
Octaober.”

“We'll put planning resources and PR
support on CUNA’ sWeb sitein January 2002.
Promotional products similar to International
Credit Union Week materials also will be

available,” says Philip Heckman, director of youth outreach for
CUNA. Heanticipatesthat credit unionswill want to host, sponsor,
and/or support a variety of youth-oriented programs during the

— continued on page 11
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FCUL Staffer Appointed
to State Board by Governor

Florida Governor Jeb Bush has
appointed Aletta L. Shutes, executivevice
president of theFloridaCredit UnionLeague,
toaposition onthe FloridaCommissionon
Human Relations. Shutes will succeed
Sharon L. Ofuani for atermbeginning Nov.
7,2001, and ending Sept. 30, 2005.

The Florida Commission on Human
Relations is a state agency established by
theFloridaHuman RightsActin1969for the
expresspurposeof enforcing Florida santi-
discrimination law. Subsequent laws
expanded theauthority of the Commission,
culminatingwiththeCivil RightsAct of 1992
that providesfor punitiveand compensatory

damages, as well as attorney fees.

PositionsontheFloridaCommissionon
Human Relations are voluntary and the
members serve with no compensation.
Serviceonthecommissionwill notinterfere
with Shutes' position as executive vice
president of FCUL.

Prior toher employment by FCUL , Shutes
served more than 30 years in Florida
government, including four years as
Secretary of the Department of
Administration. Shutes has served with
FCUL for the past eight years.

Upon her appointment, Shutes said: “I
am honored to be selected by Gov. Bush to

Florida Credit Union Foundation

serve on this
important board. |
look forward to

offering my
experience in
establishing the
policies and

direction of this
commission. In
addition, | will
continue to work
hard to serve the affiliates of the Florida
Credit Union League in my capacity as
executive vice president.”

Aletta Shutes

In response to
continuingdropsininterest
rates, the National Credit
Union Foundation (NCUF)
announced that it has
revised the distribution
formulafor the Community
Investment Fund (CIF). The continued
dropinrates hashad an adverse effect on
CIF, making it so that credit unions
charitable intent in participating in CIF
was not being realized under the old
formula

“CIF wasnever intended tobeastatic
program, but onethat i sflexibleinresponse
tothemarket andthegivingenvironment,”
says John Fiore, chairman of NCUF and
president/CEO of Motorola Employees
Credit Union, Schaumburg, lllinois.

The NCUF Board has adopted the
following revisionsto CIF:
* A new 90-day account hasbeen created
that will be a 50/50 split between the

Connie
Stoutamire

Dropping Interest Rates Bring Changes

to Community Investment Fund
NCUF announces revised formula, introduces new 5-year CD

investor and NCUF. This providesthe

most flexible option for investors who

want to keep fundsin a 90-day account
rather thantyingthemup at low ratesfor
an extended period of time.

* A new 5-year fixed-rate CD has been
created to offer higher returns, both for
the investor and for NCUF (and state
foundations, by way of NCUF squarterly
distributions to participating states).

» Thedistributionformulaonall newfixed-
rate CDs, whether 3 or 5-year, has been
revised. Thenew distributionwill bethe
first2%totheinvestor, thesecond 2%to
NCUF, withany additional fundsinarate
environment exceeding 4% going to the
investor.

According to NCUF officials, these
changes are intended to keep CIF aviable
option for charitable donations and for
fundingcredit uniondevelopmentinitiatives.
Representatives of state foundations,
leagues and corporate credit unions — as

well asU.S. Central —recognizethe need
to change and endorse these new
formulas.

U.S. Central has agreed to waive al
requirements/penalties/fees for credit
unionsmoving fundsfromthecurrent 90-
day account into any of the other, more
attractive options.

ClFisathree-way partnershipbetween
NCUF, the Association of Corporate
Credit Unions(ACCU) andthe American
Association of Credit Union Leagues
(AACUL). It is NCUF's primary
mechanism for funding credit union
development at the local, state, national
and international levels.

For additional information on the
changes, contact KrisHoffman at 1-800-
356-9655, ext. 4397. For investment
information, contact your corporatecredit
unions.

®
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Human Resources

Outsourcing Often Proves Beneficial

by Liz Russell, Human Resources Manager

An ever-increasing
number of organizations are
choosing to contract with
outside providers for basic
business process services.

Liz Since 1990 there hasbeen an

_Russell  explosivegrowthintheuseof

outsourcing. From near zero

when outsourcing first emerged in the late

1980sto $100 billionin 1996 (according to

Harvard Business Review) to an estimated
$318hillionby 2001.

Inasurvey of attendeesat an outsourcing
convention, 96 percent of the attendees
expect outsourcing spending at their
companiestoincreaseover thenext 122months.

In a survey that included 304 of the
largest global companies, it was found that
63 percent of these outsourced one or more
of their business processesand, of those, 42
percent outsourced their human resource
services. While the payroll function is
commonly outsourced, it was also found
that 19 percent of thecompani esoutsourced
their HRadministrationand 33 percent turned
to another vender for its benefits
management.

Why would an executive hirean outside

company to provide a service that has
traditionally been done in-house? The
answer liesin the need of any organization
to become more competitive in today’s
market and develop its core business.

It can be very difficult to focus on the
essential elementsof runningacreditunion
when one is constantly being pulled away
by personnel duties such as recruiting,
benefits management, human resource law
research and compliance, policy
development, and the many other
administrativedutiesthat arevery important
but time-consuming. The more time a
manager spends on the areas that do not
directly producerevenue, thelesstimethey
haveto devoteto thingsthat help the credit
union, its members and employees.

Oneincreasingly common resource for
outsourcing human resource servicesisthe
Professional Employer Organizationor PEO.
In Florida alone, PEOs represent
approximately $900millioninannual payroll,
whileindustry employment andrevenueare
currently growing at rates exceeding 25
percent per annum. Whileit isdifficult to
precisely calculate the “non-productive’
administrative cost of being an employer,

The FCUL Service Group has hired
KarenBraswell asthenew vicepresident
of marketing.

Karen has a master's degree in
marketing, as well as a multitude of
strategic marketing experienceinvarious
industries, including several years with
K-Mart International.

Congratulations to Scott Morgan,
who was recently promoted to vice
president of financial servicesfor FCUL
ServiceGroup.

Scott has worked with varying
responsibilities in the Accounting

FCUL Service Group
Employee Announcements

Department since |
1996. Scott has
gradually assumed
additional responsi-
bilities such as
performing outside
accounting work for
FCUSS and CU24,
developing the
Florida audit pro-
gram for credit unions, and managing a
multitude of other projects related to
development of products and services.

Scott Morgan

datacompiled fromthe U.S. Department of
Labor and the Small Business
Administration indicates that 8.45 percent
of payroll is an estimated national average
expenditurefor small and mid-sizedbusiness
administrative tasks. The advantages of
outsourcing can be found in a study that
reported that 91 percent of senior executives
that wereoutsourcing HR servicesreported
greater administrative efficiency and 86
percent said they can focus more on their
company’s core business.

The concept of outsourcing is simple;
pay someone else abit of money to take on
theresponsibility andliability for something
that is necessary but keeps amanager from
concentrating on the organization’s core
business. By outsourcing a service like
recruiting, for instance, amanager canfocus
oninfrastructureissuesinstead of worrying
about staffing teller positions. The cost
usually islessthanprovidingdirect services,
the liability is shifted to someone who is
specialy trained inthe area, and the benefit
in terms of the bottom lineis quite large.

For more information on outsourcing
your HR needs, contact CU Personnel
Solutionsat (800) 342-1266.

National CU Youth
Week to be
| ntroduced in 2002

continued from page 9

Heckman adds that CUNA is working
withthe Cooperative Extension Systemand
with leagues and other credit union
organizations, most notably the Education
Credit UnionCouncil andtheNational Y outh
Involvement Board (NY I B), tobuild support
and awareness of National Credit Union
Y outhWeek. TheNY IB’ snetwork of credit
union volunteers makes presentations on
financial literacy issues to students in the
classroom. Last year, more than 130,000
students received financial information
through NYIB-sponsored classroom
presentations.
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FCUL

Calendar
of Events

JANUARY 2002

Date Event

Regional

Cross Selling IRAs
23 Pensacola - Fee: $65
24 Panama City - Fee: $65

30 New Credit Union

President/CEO Manager

Orientation
Tallahassee

30-31 Legislative Summit
Tallahassee - Fee: $100

TheFlorida Credit Union News
is a monthly publication of the
Florida Credit Union League
(www.fcul.org). For business
information or subscriptions, write
theFloridaCredit Union League,
P.O. Box 3108, Tallahassee, FL
32315-3108, call (800) 342-1266,
or e-mail bwells@fcul.org. Two
copies are supplied free to each
affiliated credit unionin Florida.
Additional copies may be
purchased for $3 per issue or $36
for asingleone-year subscription.
Articles may be submitted to the
editor for publication, and are
subject to editing and approval.

President: GuyM.Hood
VPofCommunications: Mark Ivester
ManagingEditor: BillyWells

FEBRUARY 2002

Date

5-7

12
12
13

14

Event

Lending Institute
Orlando - Fee: $395

FCUL Internet Distance
Learning
Web cast - Fee; $149

Cross Selling IRAs

Jacksonville - Fee: $65
Orlando - Fee: $65

Miami - Fee: $65

Ft. Lauderdale - Fee: $65
West Palm Beach - Fee: $65

20-21 ALM Institute

Orlando - Fee: $375

Cross Selling IRAs

Sarasota - Fee: $65

St. Petersburg - Fee: $65
Tampa - Fee: $65
Gainesville - Fee: $65

Florida Credit Union League

CHAPTERMEETINGS

For further information pleaserefer to
the League web site

www.fcul.org

Central Florida Chapter
January 17 = February 21

Escambia Chapter
January 17 = February 21

Gulf Coast Chapter
February 14

Northeast Florida Chapter
February 21

Suwanee River Chapter
February 19

Tallahassee Chapter
January 17 = February 21
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