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GAC 2002 Promises Excitement and Interest

CUNA’s Governmental Affairs
Conference is shaping up to be one of the
most excitingandinterestingeventsof theyear.

Many new speakers have been added to
thelineup, including SenateMgj ority L eader
Tom Daschle(D-S.D.). Daschle, one of the
25 percent of resi dentsof South Dakotawho
belong to a credit union, has supported
bankruptcy reformand preservingtheunique
status of credit unions, and has spoken at
previous GACs.

At the 1999 GAC, Daschle called on
credit union people never to forget where
they camefromandthevaluesthey learned.

Volunteer of the Year,
Hall of Fame Awards
Approaching

It' saward seasononceagainat theFlorida
Credit Union League. Our call for
nominations for the Hall of Fame and
Volunteer of the Year awards should be
arrivinginyour mailbox in February.

Induction into the Florida Credit Union
League’ sHall of Fameisthemost prestigious
honor bestowed upon a professional credit
unionleaderinFlorida. Establishedin 1993,
theaward recognizesthoseindividual swho
have made outstanding contributionsto the
growth and devel opment of thecredit union
movement in Florida and beyond.

Any League-affiliated credit union or
Chapter may nominate a credit union
professional for consideration.

TheVolunteer of theY ear award honors
those volunteers who take time to advance
thecredit unionmovement. Thisprestigious
award is presented to a volunteer who

— continued on page 11

He cited credit unions that stand beside
theirmembersingoodtimesandbad.“That's
why we' re[Congress] proudto stand beside
you,” Daschlesaid. “ Becauseof thestrength
of your arguments, you opened the doors
[of credit uniong] to tens of thousands of
consumers.”

Sen. Debbie Stabenow (D-Mich.) has
also been confirmed asaspeaker. Stabenow
wasthefirst woman from Michigan elected
to the U.S. Senate and has had a positive
relationship with credit unions, as well as
being asupporter H.R. 1151.

Other speakersforthe GACincludeRep.

Stephanie Tubbs-Jones (D-Ohio), House
Banking ChairmanMichael Oxley (R-Ohio),
and Sen. JmBunning (R-Ky.), MissAmerica
Katie Harman, aswell as adebate between
Newt Gingrichand JamesCarville.

Don't miss your
chance to be part of
this event! The 2002 -
GAC will take place
February 24-27 in
WashingtonD.C. For
moreinformation, visit
WWW.CUNA.org.

GAC2002

Stand for América

to NCUA Board

farmloansabove$1 million.

weregulate and insure.”

Bush Intends to Nominate Matz

President George W. Bush announced that he intends to nominate agriculture
financeexpert Deborah Matzto serveasthe Democratic member of theNCUA Board.
Matziscurrently executive officer of the Washington liai son officefor the Food
and Agriculture Organization of the United Nations. As aformer deputy assistant
secretary for administrationintheU.S. Department of Agriculture,
Matz chaired atask force responsiblefor resolving delinquent

Now that President Bush hasconfirmed hisintent tonominate
Matz, he could issue recess appointments for both Matz and
lowa State Senator JoAnn Johnson (R-1owa) to join the three-
person NCUA Board. Recessappointmentswould last until the
end of thefirst year of the next session of the Senate, or until the
Senate confirmseach nomineefor afull six-year term.

NCUA Chairman DennisDollar wel comed theM atz announcementinastatement.
“1 havemet Deborah and amimpressed with her vast array of government experience
and public service, which | know will be beneficial to NCUA and the credit unions

Deborah Matz
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Bankers Continue Their March

Onecanonly wonder if our friendsinthe
banking industry ever stop to review some
of their public statements. If they did they
might find it as alarming as | do that there
tends to be a lack of consistency in their
public utterings.

For example, the bankers and
thereal estateindustry arelocked
in afurious battle, brought about
by the bankers' urge to get into
thereal estatebusiness. Catherine
Pulley, a spokeswoman for the
American Bankers Association,
was recently quoted as saying:
“Consumershavenochoice.” She
went on to accuse the realtors of
conducting a scare campaign to
try and frighten Congress into passing
prohibitions against bankers being in real
estate.

Scare tactics? Suggesting consumers
would have no choice? | find it interesting
that anindustry that spent millionsof dollars
to deny consumerstheright to choiceinthe
financial depository industry would now
portray themsel vesasconsumer champions.

Thereisonethingthat isconsistent with
how bankers fought credit unions and are
currently opposingtherealtors. TheNational
Association of Real Estate Investment
Trusts, a Washington based trade
association of real estate companies, says
that it believes the banking industry
improperly tried to get the change passed
using the regulatory rather than legislative
process. All of us in the credit union
movement, fully awareof how bankerstweak
theregulatory agenciesfor their benefit, can
only nod in agreement with that statement.
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Meantime, Gold Bank, which operatesin
many states, is pressing on with its bogus
effort to suggest that CUNA has violated
their copyright by adopting the slogan
“Where people mean more than money.”
Gold Bank has been taking
depositionsof CUNA employees
involved in the branding
campaign, and recently indicated
that it might seek documents or
testimony from some League
personnel. Gold Bank’ sattorney
has called a credit union in
Missouri directly and asked for
branding campaign materials to
be turned over. This was done
without notice of any kind to
CUNA and was aviolation of professional
courtesy at best. Fortunately, the credit
union refused the request and will await a
subpoena, if any. That wastheright way to
handle this matter.

If Gold Bank should contact you we
would ask that you politely direct them to
call either theLeague or CUNA.. Following
this procedure will help usto keep track of
what Gold Bank is up to and to follow a
coordinated strategy inthiscase. CUNA is
representedinthismatter by anexperienced
trademark litigator who can only work
effectively if heknowswhat informationis
being suppliedto Gold Bank. Heneedsour
cooperation if this caseisto be handled in
an orderly manner.

Thebankingindustry hasnot goneaway.
Whichiswhy wehereat thel eaguecontinue
tobeever vigilantinprotectingyour interests
both hereinTallahasseeandin Washington.

Makeplanstojoinusforthe68th Annual
L eague Convention and Exposition.

Thethree-day event isfor al levels of
credit union personnel and volunteers.
Thisyear’s convention will be held at
theOrlandoWorld Center Marriottfrom
May 30—June 1.

Weatch for more information in next
month’ s news| etter!



CUNA Mutual

Online Assessment Tool Makes it Easer
to Assess e-Commer ce Risks

As electronic commerce becomes an
everyday optionfor members, credit unions
needtounderstand how thisnew distribution
channel will work for them — as well asa
thorough knowledge of the risksinvolved.

Areas of vulnerability include funds
transfer communication, ACH debits,
demand drafts, unauthorized access to
computer systems, computer virus attacks,
electronic loan losses, litigation as aresult
of a web site crash, and advertising and
communicationonweb sitesthat createnew
exposuresinpersonal liability and copyright
law.

The first step on the road to a safe and
secureelectronicfutureforyour creditunion

is to assess the magnitude and breadth of
potential exposure.

CUNA Mutua now offers an online
Electronic CommerceRisk Self-Assessment
Guide, exclusively to al Credit Union
Protection Bond/CUPOP policyholders. It
helpscredit unionsidentify risk areasrel ated
toe-commerce, infour areas: web site, web
site applications, home banking, and
broadband security.

Theonline Guide containsfour sections
with 42 questions that will help a credit
union pinpoint those strengths and
weaknesses. After answering four
introductory questions, credit unionsreceive
aseriesof customized assessment questions.

Operation Comment Available to
Urge Repeal of CAP

AlthoughtheBoard of theNational Credit
Union Administration haseffectively voted
torepeal theCommunity ActionPlan (CAP)
rule, credit unionsareencouragedtowriteto
NCUA to push for final adoption of arule
repealing CAP. Credit unions may voice
their support for repeal of the CAP rule by
accessing CUNA’ s Operation Comment at
www.cuna.org. All comments should be
sent to NCUA no later than Feb. 8.

Credit unions are also encouraged to

participate in Project Differentiation. By
adopting the requirements to be a part of
Project Differentiation, credit unions can
make a positive statement about serving
their members, thus providing another
argument against CAP.

For further information on how your
credit union can participate in Project
Differentiation, pleasecontact Grace Potter
Freni at gracepf @fcul.org.

2002 Directory
in the Mall

The 2002 credit union directory hasarrived! Insideyou
will find addresses, phone numbers, and contact namesfor
all of theL eague’ saffiliated credit unionsin Florida, aswell
as other important information, including chapter listings
and the2002 FCUL education calendar.

Each credit union will be receiving a complimentary
directory, with additional copiesavailablefor purchasefor
$15. Contact Mark | vester or Billy Wellsat (800) 342-1266for
moreinformation.

After answeringthequestions, credit unions
will receive customized recommendations,
including an overall ranking. Credit unions
canthenrequest afollow up after completing
the online survey by clicking a “Contact
Me” button.

TousetheGuide, goto cunamutual.com.
Registered users should click “Sign-in” on
thehomepage, click “ Edit my Profile,” and
add Credit Union Protection Toolsto their
list of customized services.

Non-Registered Users should click
“Register” on the home page, completethe
registration process for User ID and
password, and request access to the Credit
Union Protection Tools.

Two credit unions
become FCUL's
newest affiliates

Two credit unions, one in South
Florida, theotherinNortheasternFlorida,
have become the League’'s newest
affiliates.

InSouthFlorida, Easter n Financial
Florida Credit Union, the state’ sthird
largest credit union, joined the ranks of
L eagueand CUNA membersthismonth.
Based in Miramar, Eastern Financia
Florida CU has 15 branches located
throughout South Floridaand the Tampa
Bay region. EasternFinancial’ spresident
is Kent Herbert and the credit union
reported assets, as of June 30, 2001, of
$1.7 billion. Eastern serves more than
159,000members.

OM NI Community Credit Unionin
JacksonvilleaffiliatedwiththeLeaguein
late2001. Thecredit union serves9,494
membersand reported assetson June 30,
2001, of $54.4million. OMNI Community
CU’spresidentisKaren Hamilton.

FCUL welcomes its two newest
affiliates.
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News from

Yau

Send submissions for the “ News From You” section
to the League by the first of each month.

FEC Federal
Credit Union
remembered
those who are
lessfortunatefor
theholidays. The
credit union held
a toy drive for
Christmas,
collecting about
85toysfor atotal of approximately $750. FEC
donated the toys to a local organization
called The Children’sHome Society. They
were very happy with the donation and it
hel pedto brighten somechildren’ sholidays.

Pen Air Feder al Credit Union hasthought
of a great way to donate to the Children’s
Miracle Network. It is currently donating
$.10 per foreign transaction feeat its ATM
machinestotheChildren’ sMiracleNetwork.

Donna Shalala (center), new University of Miami
president, did the honors of the ribbon cutting for
the newest branch of University Credit Union.

University Credit Union of Miami has
opened itsnewest full servicebranchonthe
University of Miami’ sCoral Gablescampus
in the Whitten University Center. The new
branch completesthree UCU ATMsin the
center.

GTE FCU Donates $167,000
to September 11 Fund

GTE Federal Credit Union's Board of
Directors, staff, and membershavejoinedin
theAmerican Cooperative Spirit by donating
$167,000 to the United Way's September
11" Fund. GTE Federal Credit Union joins
others who have pledged or donated to the
Fund for atotal of $337 million, of which
nearly $280 million hasbeen collected.

Following the credit union’s motto of
“Together We're Better,” members gave
generoudly to those in need, symbolizing
the true spirit of credit union membership.
Toexpressthis, theBoard madeacorporate
donation of $143,000—onedollar per credit
unionmember —with member donationsand
staff fundraisers, such as bake sales and
raffles, raisingan additional $24,000.

Memberswereprovided donationforms
in their financial statements and were also
able to contribute at their local branch, by

mail, or viaaspecial relief fund link on the
credit union’s web site. Credit union
employees and contributors wore special
Americanflag ribbonsattachedtothe GTE
FCU Relief Fund button to show support of
this meaningful cause.

Receiving the donation from Wendell (Bucky)
Sebastian, President and CEO of GTE Federal
Credit Union, is Deborah Marrero from the United
Way of Hillsborough County.

(L to R) Jodi Petrzala, Lake Mary Branch Manager;
Janet Reno; Jody Walls, VP/Communications and
Business Development; Lisa Gill, Business
Development Executive; Molly Gibson, Business
Development Director

Bell-Tel Credit Union executives
attended the Professional Women's
Network luncheon with keynote speaker
Former Attorney General Janet Reno.
Seminole County Lake Mary Regional
Chamber of Commerceput together theevent
and part of its proceeds will benefit
Safehouse of Seminole.

Reno addressed the crowd on what we
can do as a community to prepare for the
future. She emphasized the need to focus
immediately on education issues and our
youth. She also outlined goals to help lay
the foundation for a strong Florida.
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First Access Service Team, a CUSO of
TampaBay Federal Credit Union, continues
to grow itsclient base for temporary teller
services. The temporary teller service
operates under the trade name “ CuTemps’
andservescreditunionsintheTampaBay area.

CuTempstemporary staffinghasgrown
fromtwo associatesin March 2001 to 14 by
year-end. FloridaWest Coast CU, Bay Gulf
CU, PowerNet CU, USFFCU, and Suncoast
Schools FCU have utilized the services of
CuTemps.

JmRyan, CEO, JM AssociatesFCU, gavea
check in the amount of $1,000 on behalf of
the Northeast Florida Chapter to the
Children’ sMiracle Network. Pictured with
Jim aretwo CMN representatives.



ECCU Wins State Award for Work With St. Johns Schools

Educational Community Credit Union
recently wonthe Commissioner’ sBusiness
Recognition Award for its efforts with St.
Johns County schools.

“Each year, the Florida Education
Foundation and Florida Department of
Education honor those businesses
throughout the state that have shown an
outstanding commitment to improving
education by partnering with schools in
their community,” Commissioner of
EducationCharlieChristsaid. Y our efforts
havebeennoticedandit will beour pleasure

to honor you at this standout event.”

The credit union is involved in most
school programs, including:
* RSVP — Sponsored events, and St.
Augustinebranch manager K eith Couchman
serves on advisory council
* St JohnsEducationFoundation—ECCU
Vice President Linda Murrow is a board
member andiscoordinatingtheFoundation’s
2001 Teacher of the'Y ear awards
» Business Partners — St. Augustine
branchteller LateshaHerring partneredwith
Mill Creek Elementary; Vice President

ECECU sponsors local TV show

Escambia County Employees Credit
Unionin Pensacolahassigned onto sponsor
a one-hour television program hosted by
the EscambiaCounty Sheriff’ sDepartment.
Theweekly show, titled Most Wanted, airs
on BLAB TV during prime time hours on
channel sserving morethan 185,000 homes.

Support of this program by ECECU is
part of acontinuing marketing campaignto

The following credit union employees have
recently been recognized by CUNA:

increase awareness and to tie the credit
union back tothecommunity it serves. This
is avery unique opportunity for the credit
union.

In fact, ECECU serves more than 500
employeesof theEscambiaCounty Sheriff’s
Department already. Through this
sponsorship, ECECU is supporting a very
important member constituency and also

Marketing AndreaM cK alvey partnerswith
Pedro Menendez High
e Take Stock in Children — Marketing
Manager Patricia Ponder mentors a ninth
grade student at St. Augustine High each
week
» LeadershipConferenceand New Faculty
Orientation— ECCU provides financial
assistance for these back-to-school events.
Thisyear marked the third in arow ECCU
sponsored the Leadership Conference.
Theawardwill bepresentedinastatewide
ceremony in Orlando on Feb. 28.

leveraging the on-air time to advertise to
potential members.

Besides on-air mentionsthroughout the
program, ECECU isdevel oping anumber of
30-second ads to air inside each program.
These ads will highlight recent building
expansion and financial products and
services offered by the credit union.

OURVISION
As a credit union professional, you are
committed to making a difference.

OURVOICE

voice to demonstrate that commitment.

e Community involvement
e Helping members
= Financial education

Make it Your 2002
New Year’s Resolution!

Project Differentiation gives credit unions the

ProjecT i ="

DIFFERENTIATION"

committed to our members and our community

See article on page 7 for more information
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Goernmental Affairs

N

CU and League Representatives Vigt Palm Beach Representatlve

Representatives from two Palm Beach
areacreditunionsandal eaguestaffer visited
with Rep. Jeff Atwater (R-83) inhisDistrict
officelast month. Rob Delany, CEOof Gold
Coast FCU ; NormanWalker, theGovernment
AffairsCommitteeChair at Gold Coast FCU;
Tom Shea, the Government Affairs
CommitteeChair at THE CU of PalmBeach
County; and Grace Potter Freni, Director of
Political Action at the League spoke with
Rep. Atwater on anumber of statewideand
local issues.

Thegroup shared Floridacredit unions’
interest in being able to accept public
deposits and indicated the L eague planned
to spearhead an effort to have the law
changedin2003. Rep. Atwater wastol d that
credit union representatives were meeting
with other legislators around the state

preparing for the effort that may meet some
challenges. He understood why the credit
unions were waiting to offer these changes
inthelaw until 2003 with reapportionment
on the agendafor 2002.

Privacy andthemerger of theDepartment
of Banking and Financeand the Department
of Insurancewere discussed in somedetail.
Rep. Atwater was asked to consider the
issue of privacy verses convenience. He
wasal sotold about how sharinginformation
can helpin cases of fraud, and how it isthe
professional criminal law enforcement
officialshaveto worry about morethan the
responsible business entity.

Thegrouptold Rep. Atwater that, of the
two merger proposals offered so far, both
had positive aspects. The group indicated
credit unionswould liketo see the creation

of aDivision of Credit §
Unions, but that
ultimately they hoped
forafair compromisein
themerger.

Rep. Atwater’'s
thoughts on reappor-
tionment for the area
were very interesting
tothelocal creditunion
representatives. Rep.
Atwater also shared hisdesireto lessen the
burdens on windstorm insurance and his
hopes to secure financial aid for part-time
college students.

Themeetingwasvery cordial andrel axed.
The group spent just less than one hour
together, and Rep. Atwater asked that the
L eague keep him informed of itsissues.

Rep. Jeff Atwater

FCUL...
We’re Working for You!

The Northeast Florida Chapter of Credit Unions
recently contributed $7,000 to CUPAC. These
funds were raised from several fundraising
projects the Chapter sponsors throughout the
year. On hand to accept the check from Chapter
President Jim Ryan, CEO of JM Associates
FCU, is Grace Potter Freni, Director of Political
Action for the League, and Melba Jordan,
CCUE, State Employees CU, Second Vice Chair
of the FCUL Board of Directors.

Mark Landreth, CAE, Director of
Legislative Affairs for the League,
was the featured speaker at the
Tallahassee chapter meeting Dec. 6.
Landreth spoke about special session
and the 2002 legislative session.

Ray Wright, CEO, United Datatronics,
receives cash from Grace Potter Freni as
the winner of the CUPAC 50/50 raffle.
Wright won half the money and the other
half benefits CUPAC.
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Fairwinds Credit Union’s Vice
President of Administration Tom
Embree presents a CUPAC check to
Rep. Jim Kallinger (R-35) for $200.

Project Differentiation Important to Credit Unions

CUNA'’sProject Differentiationinitiative
has had some successin recent months, but
thenumber of credit unionscompletingthis
important document remainslow. InFlorida,
the numbers are not much worsethan many
states (see chart at right), but for Florida—
aleader inthe credit union movement —the
League would like to see its credit unions
step up to the plate and make an impact.

Credit unions in Florida are making a
difference in their communities, and they
canhelp CUNA andthel eaguetell thestory
toFlorida’ slawmakersby completingthese
forms and making them available to the
governmental affairsstaff. By documenting
thecredit uniondifferenceand being ableto
present thisinformation to the right person
at the right time, it makes the lawmakers’
decisions easier should hard legislative
choices need to be made.

TheFloridaCredit UnionLeaguewould
liketo at least doublethe number of Florida
credit unionsthat havecompletedtheProject
Differentiation packet during 2002. That
would bring our number to 20.

Credit unions can complete the
information a number of different ways.
Perhaps the paperwork can be completed
during a staff meeting or joint staff/credit
union board meeting. A planning sessionis
alsoagreat timeto completetheinformation.
Theimportant thing isthat the document be
completed and utilized for the benefit of all
credit unions.

A Project Differentiation packet is
available from CUNA’s web site at
www.cuna.org. Thereisadirect link onthe
front of the web pageto al theinformation
onewouldneed. Thel eagueal sohascopies
of the packet that can be sent el ectronically

Several legislators gathered recently
for a quail hunt fundraiser to benefit
Rep. Don Brown (R-5). Grace Potter
Freni, FCUL Director of Political
Action, represented the League at the
event held in Washington County. (L
to R) U.S. Con. Allen Boyd (D-2M);
Rep. Greg Evers (R-1); Grace Potter
Freni; Rep. Carey Baker (R-25); and
Rep. Allan Bense (R-6).

State Affiliates Completed Percentage

Alabama 189 6 3%
California 670 81 12%
Florida 253 10 4%
Georgia 229 10 4%
Montana 78 18 23%
New Jersey 288 3 1%
New York 651 16 2%
Ohio 622 62 10%
S. Cadlina 98 22 22%
Texas 727 145 20%
Virginia 261 29 11%

Chart showing completion of Project Differentiation
from selected credit union leagues

or by mail. If you have questions or would
liketorequest apacket, contact Grace Potter
Freni at (800) 342-1266, ext. 312.

Additional Positive
Byproducts of
Recent DBF Rule
Amendments

Inafollow uptotheinformationpresented
in last month’ s issue of the Florida Credit
UnionNewsabout theDepartment of Banking
and Finance's proposed revisions to two
rulesaffecting statechartered credit unions,
bel ow areadditional changesthat havebeen
proposed.

First, in changes to Rule 3C-110.045
(Reportstothe Department), the DBF states
creditunionsshall usetheNCUA form 5300
(effective12/01) rather thanDBF-C68. The
sameformwill now beusedfor boththe DBF
andthe NCUA.. Thislessensthe paperwork
credit unions are required to complete for
the DBF, which makes great sense
considering that credit unions were using
thesameinformationontwo separateforms
required by two levels of government.

Additionally, another provision in the
amendmentisthat theDepartment may waive
their administrativelatefeefor good cause,
suchasincidental andisolated clerical errors
or omissions.
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Reqgulatory Compliance
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|} illBerg, CCUE, CUCE, Director of Training and Credit Union Development, brings regulatory changes
. to your attention through this column. If anyone has questions or suggestions for additional topics,
call (800) 342-1266 or (850) 576-8171, FAX to (850) 574-6374 or e-mail billb@fcul.org.

Advertising and Posting Notice of
Nondiscrimination in Real Estate-
Related Lending

The NCUA approved a fina rule
relaxing certain provisions in NCUA's
regulations concerning advertising and
posting notices of nondiscrimination in
real estatelending.

The final rule replaces the existing
mandatory logotype and languagewitha
general requirement that FCUs
prominently indicate that they do not
discriminateonany prohibitedbasis. The
final ruleprovides* safeharbor” methods
to satisfy this notice requirement.
Additionally, thefinal rulerequireseither
a copy of the logotype with the legend
“Equal Housing Opportunity” from the
NCUA -devel oped poster or fromtheU.S.
Department of Housing and Urban
Development (HUD)- devel oped poster.

TherulebecameeffectiveOct. 19, 2001.

Community Action Plan (CAP)
RequirementRepealed

TheNCUA approved aninterim final
rule that makes changes to NCUA’s
chartering and field of membership
manual. The first change eliminates the
reguirement that an existing community
charter document, inwriting, how it plans
toservetheentirecommunity. Thesecond
change updates the definition of an
investment area.

Lastyear,theNCUA Board approved
afinal rulethat would requirean existing
community chartertoaddresshow it plans
on serving the entire community. After
discussing thisissue further with agency
staff and the credit union community, the
Board decided that absent any evidence
that community chartersarenot marketing
their servicestotheir entirecommunities,
repealing this regulatory requirement is
prudent.
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The Chartering Manual provides
examplesof what aninvestment areaisfor
the purpose of adding an underserved
area. With therelease of the 2000 census
as well as further expansion of an
investment area by the Community
Development Financia I nstitutionsFund
of the Treasury Department, theBoardis
updating the definition of an investment
areain Chapter 3of theCharteringManual.

ThisrulebecameeffectiveDec. 20,2002,

Compensation of FCU Officials
The NCUA Board approved an
amendment to its rule limiting
compensation to officials. The rule
currently permits reimbursement of a
board official and oneimmediate family
member for travel expensesincurred in
performingboard duties. Theamendment
changes the definition of the term
“compensation” to use the term “guest”
rather than* immediatefamily member.”
Thisrulebecameeffective Jan. 22, 2002.

HMDA Exemption Threshold
Increased

TheFederal ReserveBoardincreased
the asset-size exemption threshold for
depository institutions under Regulation
C(HomeM ortgageDisclosure) from $31
millionto$32million. Credit Unionswith
assetsof $32millionorlessasof Dec. 31,
2001, are exempt from datacollectionin
2002. However, acreditunion’ sexemption
from collecting data in 2002 does not
affect itsresponsibility to report the data
it wasrequiredto collectin 2001.

Theadjustment becameeffective Jan.
1,2002.

Does your credit union’s CEO/
manager sit on your Board?

| wasrecently asked thisquestionand
here are the results from CUNA’s 1999

Volunteer Survey Report. Generally, the
smaller thecredit union’ ssize, thehigher
the percentage of CEO’ swho also sit on
their credit union’s Board.

Overal

L ess than $5M
$5M - $10M
$10M - $20M
$20M - $50M
$50M - $100M
$100M - $200M
$200M or more

3%
56%
28%
32%
28%
14%
19%
15%

Community Development
Revolving Loan Program

L oan applicationsfor the Community
Development Revolving Loan Fund
(Fund) will be accepted throughout the
2002 calendar year. Additionally, NCUA
established the loan interest rate at one
percent. This interest rate has been
reduced from two percent in 2001.

Requestfor Commentson
Evaluation of Non-Maturity
Deposits

The NCUA is requesting comments
on the findings and recommendationsin
a NERA study of the methods to value
non-maturity shares. Non-maturity shares
include share drafts, regular shares, and
money market share accounts and may
provide mitigation of interest raterisk to
the extent that they are astable, low cost
source of funds. Because non-maturity
shares have no contractual maturity and
have an interest rate administered by the
credit union, credit unions must make
assumptions in interest rate risk
sensitivity of these funds. Credit unions
that will be affected are those that have
large risk exposures on the asset side of
the balance sheet.




Education

Asset/Liability
Management
Institute

The Florida Credit Union League will
hold an Asset/Liability Management
Institutein Orlando on Feb. 20-21.

Asset/Liability Management provides
credit union executives with the tools to
determine credit liquidity and interest rate
risk. Thisworkshopfocusesonusing Asset/
Liability to improve the profitability and
earning stability of the credit union.

Thecourseisdesignedfor thepresident/
manager, controller, CFO, staff member, or
board member who is involved with the
financial management of the credit union.

The registration is $375, which includes
tuition, bresks, lunch,andeducationa materias.

Consumer
Lending Institute

Making loans is the foundation of a
creditunion’ sbusiness. Beingagreat lender
takes savvy decision-making skills and a
knack for exceedingmembers’ expectations.
Lending is, and always will be, the best
revenuegenerator inyour credit union. When
you increase your loan-to-share ratio, you
increase your income.

Topics such as how technology is
changing credit union lending, internet
lending, risk-basedlending, businesslending,
mortgages, and much morewill be covered.

Theinstitute will be held Feb. 5-7. The
registrationfeeis$395, whichincludescoffee
breaks, lunch, and educational materials.
Makeyour reservationearly. Theworkshop
is limited to the first 30 registrants.
Scholarshipsare available.

Call theAdam’ sMark Hotel tomakeyour
room reservation. A block of rooms has
beenreserved at aspecial rateof $109for the
conference.

BoththeAsset/Liability Management | nstitute
and Consumer Lending | nstitutewill beheld
in Orlando at the Adam’s Mark Hotel at the
Florida Mall. Call (407) 859-1500 for
reservations.

For moreinformation on theinstitutes, call the
Leagu€’ sEducation Dept. at (800) 342-1266.

STAR, VAP, and MERIT Certificates

Congratulations to the following individuals who have earned certification levels
inthe Staff Trainingand Recognition (STAR), V olunteer Achievement (VAP), Volunteer
L eadership Program (VLP) and Mid-Manager’ sEnrichment Training

(MERIT) Programs.

Additionally, we salute these credit unions who have recognized the importance of
investing in their most important assets ... their staff and volunteers.

VAPCERTIFICATES

Bay CU: Staten Corbett

Bay Gulf CU: Robert Krasnicki
EscambiaCounty ECU:

Richard M cCormack

FairwindsCU: Carol Denton
OrlandoFCU: DebhieOwen

Pan AmHorizonsFCU: JohnBredlin
University CU: Robert Burns

STARCERTIFICATES

Bay CU: JackieLundy

Bay PinesFCU: SheilaHenderson
Bell-Tel CU: NanetteMilton, AngelaToth
CampusUSA CU: GlendaBostick, Tonya
Brown, PamelaGrimes, LaquandraGrimes,
Miryam Hernandez, Donnal ansberry
Central CU of Florida: AdeleneHurst
Central FloridaHealthCareFCU: Kelle
Boneta, Janice Bynes, Pat Coon, Rebecca
Danz, Sharon Koenig, Glenroy Nicholas,
JohnRivera, Glendaliz Trinidad, Bethany
Troglen, Kristin Wright

Central Florida Postal CU: Kimberly
Anderson, Kristina Asher, Nysha L ucky,
BrendaMarafioti

Community Educators CU: Michel
Alexander

Eckerd CU: DarleneMontgomery
Fairwinds CU: TeresaCopeland, Teresa
Nelson

First Choice CU: Alicia Perez, Robin
Gendreau, Diane Penick, Roxanne
Tennant, Shirley Welbes
FloridaCentral CU: Cheryl Lay, Eleanor
Maas, Chandler Y oquel et
FloridaCommer ceCU: PatriciaCrowley,
SuzanneElliott, BarbaraPace

GTE FCU: Hoally Coe, Barbara Curtis,
Denise Drewry, Rodney Hicks, Cindy
Pryor, EstrellaWilkinson

Indian River FCU: Stacy Wingate
JaxNavy FCU: VanetteBrown, Cassandra
Walters

MacDill FCU: Kathryn Goethe, Sherry
Demoranville

Martin FCU: Leroy Costner

Pen Air FCU: Kristal Kelley, WillieEsther
Scott

Pinellas County Teachers CU: Kay
Washer, MeaganWideman, LuluZaveleta
Power 1CU: JanetteAlvarez, Grace Dent,
Yohandi Garcia, Kimberly Romanelli,
Rosemary Sarmiento
StateFarmFloridaReg. Off. FCU: Maggie
Y oung

Suncoast Schools FCU: Mona Arnold,
Kristy Broughton, DianeClary, LynnCoker,
StephanieCarbone, LorraineCrone, Karen
Encinosa, Susan Ferriolo, Robert Finch,
Rashawn Gadson, Marcy Green, Linda
Guthrie, Jennifer Hoefler, Stacy Kistner,
AlphaLundyWilliams, DarlaMendenhall,
KristenNovakoski, Cathy Olmstead, Susan
Perritt, Molly Pierceall, CynthiaRamirez,
Susan Scott, Karen Singleton, Cathy
Turenne, Diane Thompson, Sherry
Thompson, Gretchen Watson, Kristin
Y erkes

SunshineStateCU: LisaBoyd, GloriaDann
Telcoof FloridaFCU: DeboraRoberts
West Coast Federal ECU: Raymond
Townsend

MERITCERTIFICATES

CampusUSA CU: PameaGrimes, Katrina
Hopping, Vicki Moore

Educational Community CU: DianeThorpe
First ChoiceCU: Mary Bearddey, Roxanne
Tennant

FloridaAircraft FCU: Jeffrey Marshall
JaxNavy FCU: Patty Brown
OrlandoFCU: FrancheskaRodriguez
Power 1CU: FelipeSediles

Suncoast SchoolsFCU: AmandaGibson
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WOCCU Young Credit Union
Professionals Scholarship Program

World Council of Credit Unions, Inc.
(WOCCU)isexcitedtocall for nominations
forthesecond annual WOCCU Y oung Credit
UnionProfessionals(WY CUP) Scholarship
Program. Completed nominations and all
supporting materialsaredueat WOCCU by
May 1.

First introduced in 2001, the WY CUP
program is designed to encourage credit
union organi zationsto commit toinvolving
youth and young professionals in national
and international credit union movements.

Nominees will be sponsored by their
credit union organizations to attend the
international Credit Union Leadership
Institute to be held June 24 — July 2 in
Warsaw, Poland. The leadership Institute
offers the ideal environment for young
professionalsto broaden their perspectives

ontheinternational credit unionmovement,
learn about thenewest trendsin credit union
devel opment and network with other credit
union leaders, particularly their young
professional peers. This year's activities
will alsoincludeapre-Institute networking
session specifically designed for young
credit union professionals.

The WY CUP program will select from
among the 2002 nomineesfivecredit union
professionalstoreceiveanall-expensepaid
scholarshiptoattendthel nternational Credit
UnionForuminBrisbane, Australiain June
2003.

For compl eteinformation onapplication
materials, judging criteria, and theselection
process, visit www.woccu.org or send ane-
mail tojchien@woccu.org.

®

Horizons

Maximize Staff Training

and Development
CD-Rom Training Programs Effective

CDROM ElectronicLibrary

CD ROM training is computer-based technology that combines
different mediainto aninteractivetraining program. It providesa
unique and effective way to train your staff and volunteers. The
followingisalist of titlesavailable at asmall rental fee of just $10

Connie through FCUL Education Department:
Stoutamire
* Robbery Awareness » DecideFor Sure
* CommonBaancingErrors * YouCanlLead
» Endorsements * RelateWith Ease
* The Color of Money * TheCredit Union Movement
* TelephoneSkills e Sell ToNeeds

To obtain complete information on specific programs,
call ConnieStoutamireat (800) 342-1266, ext. 334.
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CUES Receaives
Educational
Excdlence Award

TheCredit Union ExecutivesSociety has
won the prestigious Gold Circle Award for
Excellence in Online Education from the
American Society of Association Executives
(ASAE), Washington, D.C. CUES Online
University, www.cuesu.or g, wasrecognized
as a winner in the Technology-Based
Distance Education Program category for
associations with budgets greater than $2
million. Other winnersin this category are
the Mortgage Bankers Association and the
American College of Surgeons.

WinningtheGold CircleAwardindicates
dedicationto innovation, quality education
and the achievement of high standards in
thefieldof association management. “ CUES
wasthefirst in the credit union industry to
offer credit union-specific online training.
Since CUES OnlineUniversity’ sinception
in 1998, more than 600 credit unions
worldwide have used this educational
resource as a professional development
tool,” saysFranck Schuurmans, PhD., CUES
SVP/business and  professional
development. “Among the hundreds of
credit unions using the service, CUES
repeatedly hears what a useful, cost-
effective and essential sourceit isfor their
staff training initiatives.”

Through a partnership with Digital
University, La Jolla, Calif., CUES Online
University has provided credit unions of
varying asset sizes affordable, easy-to-
access, and up-to-date credit union-specific
training courses for their staff and board
overthelnternet. It offersonlineexamination
and certificationsof completionforitsmore
than 70 courses ranging from financia
management tohumanresources. Inaddition,
its supplemental learning management
system, CUESU Plus, givesadministrators
at each credit union the ability to monitor
individual student progress, course usage,
exam results, and the ability to print reports
for record-keeping/tracking purposes.

®



Human Resources

Health Insurance Costs on the Rise

by Liz Russell, Human Resources Manager

The topic of affordable
health insurance has long
been a concern among
employers, one that dates
back to 1929. The original

Liz plans were meant to cover
Russel| major medical costs such as
hospitalization and surgical

services; theplansthat cover basic physician
serviceswerenot seenuntil theearly 1960s.

The pressure for employers to offer
health insurance as a way to attract
employees began in the 1940s when the
Supreme Court ruled that health insurance
benefits were a valid piece of the labor-
management bargaining process. Whenthe
Health Insurance Portability and
Accountability Act (HIPAA) of 1996 was
passed, it guaranteed that small businesses
would be ableto accessinsurance coverage
and renew insurance plans. By the year
2000, 64 percent of thepeopleworkingwere
covered by empl oyer-sponsoredinsurance.
Astheconvenienceoffered by theinsurance
companiesgrew, so did consumer use with
visitstothedoctor’ sofficeand prescription
drug use. All of these factors, along with
growthinthemedical field itself, served to
drivethecost of insurancehigher and higher.

Asthedemandsonemployersincreased,
so did the efforts to control the premiums
through such programs as Health

Gulf StatesCU Gets
New Presdent

Gary A. Teramae,
CCUE, has re-
cently been
announced asthe
new president/
CEO of Gulf
States Credit
Union. Teramae,
who has been
with the credit
union since May 1992, replaces
Bernard Arvin, who recently retired.

Gary Teramae

Maintenance Organizations (HMOs) and
Managed Care arrangements. The federal
government tried to ease the burden by
spending morethan$100billionintheform
of tax incentives for employer-sponsored
insurance. Employers have continued
searchingforwaystoafford healthinsurance
for their empl oyeeswhilemeetingtheneeds
of anincreasingly diverseworkforce. Some
have turned to the recipients for relief;
premiums increased an average of 11-12
percent in 2001 and 40 percent of thelarger
companies say they will pass a greater
portion of the cost onto the employee in
2002. This is part of a continuing trend;
workers on average paid more than three
timesasmuchfor health benefitsin 1998 as
1977. Employeeout-of-pocket expenseshave
increased; for example, at least half the
nation’s small employers in health plans
with preferred provider networks had
deductibles of $500 or higher for 2001 —
doublethe $250 medianin 2000.

There are other measures being
implemented for managing the increasing
costs of health insurance. The popular
Section 125FlexibleSpending Plan alows
employeesto spend pre-tax dollarswhileits
counterpart, the employer Medical
Reimbursement Account, allows the
employer to aid an employee in paying a
high deductiblewhilekeepingthemoneyin

atax-deferred account until needed. Another
solution is a “defined contribution”
arrangement; theemployer providesabasic
plan and the employee can decide to “buy
up” certain options and benefits. Some
organizations are choosing to self-insure
by paying theworkers' basic medical costs
themselves and guarding against the big
claimsby usingastop-lossinsurancepolicy.
Some employers are choosing to reduce
administrative costs by contracting with a
company for online enrollment and
education, thereby reducingtheneedfor an
on-sitebenefitsspecialist. Onalarger scale,
numerouscompanieshaveformedbusiness
coalitionsto represent them asagroup and
allow themtodemandincreased quality and
more controlled premiums. Professional
Employer Organizations (PEOs) such as
CU Personnel Solutions provide another
resource for managing insurance related
issues and costs.

Whatever action is taken, the world of
health insuranceisdefinitely changing and
organizations will have to be diligent.
Employeesaswell asemployerswill haveto
become more knowledgeable about
insurance and businesses must be focused
onchoosingthebest policy and provider for
their company.

Volunteer of theYear, Hall of Fame

Call for Nominations

selflessly contributedtime, effort, andtalent
to the credit union cause. In addition to
volunteer service at the individua credit
union(s), nominees should have arecord of
involvement at the chapter level. State and
nationa levels of involvement are aso
encouraged and highly looked upon.

Appreciation is the key to extending
genuine relationships. Consider your
nominations early this year and complete
applications by the deadline.

Winners of both the Hall of Fame and
Volunteer of the Year award will be

continued from page 1

recognizedand awardedat theFCUL Annual
Business Meeting and Conventionin May.

Congratulationsonceagaintolastyear's
winners. Ray Cromer Jr., Envision Credit
Union — Hall of Fame inductee; Robert
Gipson, Florida Telco Credit Union —
Volunteer of the'Y ear.

Deadline for entries in this year's
competitionisApril 5. For moreinformation,
contact Public Relations Coordinator Billy
Wellsat bwells@fcul.org.

-y
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FEBRUARY 2002

Date Event

5-7 Lending Institute
Orlando - Fee: $395

12 FCUL Internet Distance
Learning
Web cast - Fee; $149

Cross Selling IRAs

12 Jacksonville - Fee: $65
12 Orlando - Fee: $65
13

Miami - Fee: $65
14 Ft. Lauderdale - Fee: $65
14 West Palm Beach - Fee: $65

20-21 ALM Institute
Orlando - Fee: $375

24-27 CUNA’S GA Conference
Washington DC - Fee: $699

Cross Selling IRAs
Sarasota - Fee: $65

St. Petersburg - Fee: $65
Tampa - Fee: $65
Gainesville - Fee: $65

TheFlorida Credit Union News
is a monthly publication of the
Florida Credit Union League
(www.fcul.org). For business
information or subscriptions, write
theFloridaCredit Union League,
P.O. Box 3108, Tallahassee, FL
32315-3108, call (800) 342-1266,
or e-mail bwells@fcul.org. Two
copies are supplied free to each
affiliated credit unionin Florida.
Additional copies may be
purchased for $3 per issue or $36
for asingleone-year subscription.
Articles may be submitted to the
editor for publication, and are
subject to editing and approval.

President: GuyM.Hood
VPofCommunications: Mark Ivester
ManagingEditor: BillyWells

Calendar of
Events

MARCH 2002

Date Event

6-7 TraumaManagement
Workshop
Orlando - Fee: $295

Compliance Training Series
13 Tallahassee - Fee: $150
14 Pensacola - Fee: $150

20-21 Branch Manager Institute
St. Petersburg - Fee: $350

Compliance Training Series
Orlando - Fee: $150
Jacksonville - Fee: $150

Train the Trainer
Tampa - Fee: $99

Florida Credit Union League

CHAPTERMEETINGS

For further information, pleaserefer to
the League web site

www.fcul.org

Central Florida Chapter
February 21 « March 21

Escambia Chapter
February 21

Gulf Coast Chapter
February 14

Northeast Florida Chapter
February 21

Suwanee River Chapter
February 19

Tallahassee Chapter
February 21
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