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Annual Convention To Reflect Choices
and Challenges Facing Credit Unions

Catch the Next Wave: Credit Union
Choicesand Challenges, thethemefor the
68th Annual Florida Credit Union League
Convention and Exposition, reflects the
changetaking placearoundus. Thesessions
will motivate, inspire and challenge you to
reach your highest potential and develop a
positive attitude toward the future.

Whether you are a credit union CEO or
manager, board member, volunteer, vice
president, marketing professional or human
resource specialist, there are sessions that
will interest you. From the changing
economy to planning for management
succession, there are dynamic sessions to

Award Program Deadlines

Soon Approaching

Dora Maxwell, Louise Herring, Hall of Fame,
and Volunteer of the Year Awards Due in April

April isthedeadlinefor many of FCUL’s
award programs. Mark your calendars and
don’t missthe opportunity to reward credit
unionleadersandrecogni zeyour creditunion
foritscommunity andinternalized programs.

TheHall of Fame award is presented to
an individual leader who has made
outstanding contributions to the growth
and development of the credit union
movement in Florida and beyond.

The Volunteer of the Year award is
presented to a credit union volunteer who
has selflessly contributed time, effort, and
talent to the development of the Florida
credit union movement.

Nominations for the Hall of Fame and
Volunteer of the'Y ear awardsare duetothe
Leagueby April 5. Nomination formshave
beenmailedtoeachcreditunionandarealso
available on our web site.

The DoraMaxwell and Louise Herring
awards are given out by the League in
conjunction with CUNA.. Entries for both
contests are due to the L eague by April 19.

TheDoraMaxwell awardwasestablished
to encourage credit union and chapter
involvement in community projects and
activities. Community involvement can
enhanceyour credit union’simageand isa

— continued on page 2

help you adapt to today’ s rapidly changing
political, regulatory and workplace
environment. Therearea sospecial sessions
onFriday to keepyour guestsentertained as
well.

Meet your credit union friends at the
social events on Thursday in the CUPAC
Golf Tournament, Friday at the Beach Ball
social event with the ever-popular silent
auction, and at the Saturday evening dinner
that will be followed with dynamic
entertainment.

Inside this issue are details about the
68th Annual Florida Credit Union League
Convention and Exposition. Please read
carefully—asyouwon’ t wanttomissathing.

Should you have any additional
guestionsabout thisyear’ sconvention, feel
free to call Corinne Henningsen, FCUL’s
director of conventionsand conferences, at
(800) 342-1266.

We look forward to seeing everyonein
Orlandoforwhatissuretobeanexcitingand
thrillingevent!
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Here They Go Again

It obviously ismembershiptimeagainat
the Florida Bankers Association. | say that
becausein hislatest commentsin the FBA
magazine, Alex Sanchez, CEO of theFBA, is
on another diatribe against credit unions.

Thistime, Mr. Sanchezisshown
in aphotograph standing in front
of abillboard, featuring an ad by
FloridaCommerce Credit Union.
The caption reads: “Florida
CommerceCredit Unionclaimsthat
bankstalk downtotheir customers.
Arewegoingtoletthemget away
with that?" Sanchez writes, “the
gloves are definitely off!” He
complainsthat thisisan example
“of the in-your-face marketing
strategiesthat many credit unionsaretaking
against banks.” Sanchez urges his
membership to gather together huge sums
of money sothat the public can beinformed
that“large, corporateand conglomeratecredit
unionsdo not pay stateand federal corporate
income taxes along with other taxes.”

Wdll, money shouldn’ tbeaproblemsince,
accordingtothelatest FDIC statisticsfor the
country’s commercial banks, “Full-year
earnings of $74.3 billion easily eclipsed the
previousrecordof $71.1billion, setin1999.”

Mr. Sanchez and thebankerscontinueto
singthesametired song about credit unions.
Even though they are experiencing record
profits, mind you, profits earned while the
economy isinrecession. [t makesyouwonder
how well they’ || do oncetheeconomy heats
up again. The bankers are fanatic in their
pursuit of taxationfor credit unions. Nothing
it scemswill deter them.

And you ask, “Why does the ABA and
the FBA continue this endless campaign?’
Aren'tthey already earning enough? Well,

Guy M. Hood
President/CEO

accordingtotheF oridaComptroller’ sOffice,
the state’s financial industry is in “solid”
shape. New banks have been popping up
like mushrooms, and they’re better
capitalized than ever. Over the past two
years, 53 new banks have been
chartered. It would appear that
fear of competition with credit
unionsisnot afactor tothosethat
are investing in these start-up
banks.

No, the ABA and FBA aretill
smarting over their defeat a few
short years ago during the battle
for passage of the Credit Union
Membership Access Act. In
Florida, the FBA suffered ahuge
defeat when every member of the Florida
House del egation supported the bill and only
a former banker, Sen. Connie Mack, voted
againgitintheSenate. That’ snotveryflattering
for anassociationwhenit comestimeto show
how effective they can bein representing the
industry.

So, Mr. Sanchez continuestorail against
credit unions. He continues to rant about
how unfairitisthat bankspay federa income
tax and credit unions don’t. He continues
this diatribe even as his members continue
to grow and expand and become even more
dominantinthemarket. Heallegesinequities
even though many of his members also,
through Subchapter S regulations, are able
toreduceor eliminateany tax liability.

We hear you, Mr. Sanchez. That'swhy
we continue to go to Washington and talk
about credit unions with our delegation.
That’s why we come to Tallahassee to meet
withour legidators. Wetell themwhy thereis
adifferencebetweenbanksand credit unions.

Wetell themthetruth, theWHOLEtruth.

Awar ds Deadline Approaching

great opportunity to give something back to
thecommunity.

The Louise Herring award recognizes
credit unions that demonstrate in an
extraordinary way the practical application
of credit union philosophy. Philosophy in
action is what distinguishes credit unions
from other financial service providers. Our
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philosophy andtheway weputitinto practice
isthe heart of the credit union difference.
If you have questionsabout any of these
programs, please contact Billy Wellsat the
League at (800) 342-1266 or viae-mail at
bwells@fcul.org. Or, visitwww.fcul .organd
follow the “League Services/
Communications’ link for moreinformation.



Handing Over the Keys to Your Front Door

As you read this article, the move is
underway. Your friends and colleaguesin
the credit union industry are handing over
the front door keysto its competitors —the
banks. That’s right, they’re talking about
selling their credit card portfolios! What's
the force behind this trend? Industry trade
commentarieslist many reasonsincluding:
decliningprofits, stiff competitionfromlarge
issuers and not enough resources to
effectively manage the business. And, we
all know the upfront payoff the behemoths
areofferingisa“sweet” deal.

There’san old saying, “if it’s too good
to be true, it probably is.” Why are large
bank issuerswilling to pay premium dollar
for relatively small credit union credit card
portfolios? Theanswer issimple—they want
your members. They don’t just want your
credit card accounts...they want data on
your “best” members.

* How oldisshe?

*  Where does she shop?

* How much does she make?
» How much does he spend?
*  What does he buy?

*  Where does he eat?

Thisisal very important information.
Why? Because, with thisinformation, they
determine who are your best and most
profitablemembers. But wait, their contract
saysthey CAN’ T solicityour members... so
they won’t solicit your membersright away.
Instead, they’ Il begin to immediately mine
the data— it takes a while to build a good
database. Eventually, your best members
will be solicited for all kinds of banking
services including mortgages, insurance,
checking accounts and investments
services.

Don't be fooled — they are looking for
morethan credit cardloans. And whenthey

Southeast Corporate Changes Business
Hours, Starts Training Programs

Southeast Corporate has begun
implementing an enhanced internal staff
training program on Wednesday of each
week. Therefore, effectiveimmediately on
each Wednesday, Southeast will begin its
officehoursat 9:30a.m. Onall other business
days, the office will open at 9:00 am. to
receivemember calls.

“We have begun implementing a
company-wide training program that will
provide additional information to all staff
about the products and services we offer,
our infrastructure and systems/processes
that we use throughout the Corporate,”
states Jason Norton, vice president -
marketing for Southeast. Each Wednesday
of the month is designated for a different
training event.

“Overal, itisatrainingprogramdesigned
to enhance everyone' s product knowledge
and our delivery of outstanding member
service,” statesNorton. Regarding member
training opportunities, Southeast will be
offering a number of training events

throughout the rest of the year.

Southeast is continuing its member
product training sessions starting in May.
These sessions will run throughout the
summer months. Product training topicswill
include corporate account reconciliation
training, local bank vs. Southeast Corporate
statement/relationship analysis, APEX-
ACH, Open Door and new service/product
training.

Startinginlatesummer, Southeastwill be
hosting item processing (1 P) user meetings.
Once the South Florida site is operational,
the company will begin hosting IP user
meetingsin South Florida, the Jacksonville
areaand Mississippi. User meetingswill be
held on a frequent basis throughout the
membership areato obtainfeedback aswell
astoeducateandinformmembersonrelevant
share draft topics.

For questions regarding training
opportunities, pleasecontact PamelaL ovell
at (800) 342-0203 ext. 206.

get your member, ask yourself if they will
treat your member like your credit union
treats them or will they be just another
customer?How will your members

feel about having their

accounts sold to the ///
highest bidder? Did &
anyone ask them if this

was a good idea?

AN\
Itseemslikejust 1
yesterday that
we loaded the
buses, donned

the “not for

profit” t-shirts, marched on Capital Hill,
fought the banks, and won the fight of our
life—becauseweareunique. Andnow, let’s
makesurewearen’t just going to hand over
the keys to the highest bidder.

Giuliani Will Be
Keynoter at
CUNA Symposium

Former New Y ork City Mayor Rudy
Giuliani will bethe keynote speaker at
CUNA’sSymposiuminOrlando, to be
held Sept. 25-28.

“Rudolf Giuliani is a symbol of
Americanstrengthintimeof crisis, and
American resolve in response to
desperate challenge,” says CUNA
Presidentand CEO Daniel A.Mica. “He
will bringamessagenot only of courage,
but of triumph and steadfast
determination. He is a tremendous
addition to our Symposium program
and | know our credit union members
will enjoy hearinghim.”

Thesitefor thisyear’s Symposium
istheOrlandoMarriott World Center, a
fabulous resort and convention center
just minutesaway fromattractionssuch
as Disney, Sea World and Universal

Studios. e
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Audit, Accounting, Consultative Services
Now Offered Through THE Alliance

FCUL ServiceGroupand GeorgiaCredit
Union Affiliates have joined their Service
Group Teamsunder THE Alliancefor Credit
Unions to offer audit, accounting and
consultative services for our credit unions
inFloridaand Georgia.

GeorgiaCredit Union Services(GCUS)
hasbeen providing auditing and consulting
services to Georgia credit unions for more
than 31 years, serving more than 100 credit
unions. Duringthat timeperiod, credit unions
have experienced substantial growth and
business has become more diverse and
complex. Through THE Alliancefor Credit
Unions, these auditing, accounting and
consulting servicesarenow offeredto credit
unions in both states.

Don Williamson, director of audit and
consulting services, has been selected to
lead our team of auditorsinthecredit union
markets throughout Georgia and Florida.
The team brings more than 45 years of
experience and a portfolio of auditing and
consulting services to the table.

Williamson stated, “We are looking
forward to the opportunity to assist you in
evaluating the financial and operational
condition of your creditunion. | believewe
are uniquely positioned to serve your
auditing needs because we only serve one
type of industry — credit unions.”

Audit, accounting and consultative
servicesprovidecreditunionsanalternative
for their audit and accounting needs, witha

full rangeof services. THE Alliancefor Credit
Unions will conduct audits in accordance
withNCUA' sSupervisory CommitteeGuide.
Additional services include, but are not
limited to, member account verification,
tabulationof mail ballots, bank reconciliation,
cashcount, proof of loss(bond claim) audits,
information technology reviews, annual
supervisory committeereviewsandtraining,
internal auditing, AL COtraining,compliance
audits, ACH audits, ATM/TG-3compliance
reviews, accounting-record keeping
assistance, accounting department training,
internal control structure reviews, change
of management reviews, consultation
servicesand Internal Revenue Services990
Tax FormPreparation.

As an auditing outsource solutions
provider, THE Alliancefor Credit Unionsis
committed to meeting and exceeding the
needsof thecredit union by providingBoard
members, management and staff of thecredit
union more time to focus on their core
competencies. THE Alliance for Credit
Unions is dedicated to delivering
outstanding productshbacked by exceptional
customer servicethat enablescredit unions
to achieve their own business plan goals.

For moreinformation, or if youhaveany
guestions on the audit, accounting and
consultative programs available, contact
DonWilliamsonat (800) 342-1266, ext. 3800r
viae-mail at don.williamson@fcul.com.

CUNA Adds .coop Domain Name

Visitors to the Credit Union National
Association (CUNA) Web site can now
access it at the address www.cuna.coop or
www.cuna.org. CUNA hasbeenworkingin
conjunction with the National Cooperative
Business Association since last fall to
promote the ability of credit unions to
register Internet domain names(weband e-
mail) with the .coop extension.

“The.coop project wasintended both to
provide cooperatives with a distinctive
domain on the Web and to alow them to
reserve names which better described their
business, but which may have already been

reserved with the .com or .org domain
extension,” saysPeteCrear, chief operating
officerfor CUNA. “Asthetradeassociation
for one of America's largest cooperative
business sectors, CUNA enthusiastically
participated in this project.”

Staff e-mail addresses have also been
converted so that addresses will work with
eithera.comor .coopextension. Forexample,
both pcrear @cuna.com and
pcrear@cuna.coop are now valid and will
deliver mail tothe sameinbox.

AccordingtoCrear, CUNA will maintain
itsdual identificationindefinitely.
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FCUL Service
Group and Office
Depot Team Up For
Benefit of CUs

As a member benefit, Fred Hunter,
Director of Business Development, FCUL
Service Group, invites all credit unions to
participate in Office Depot’s Cooperative
Purchasing Plan.

Y our association’ sCooperativePurchase
Plan with Office Depot includes attractive
discounts on office supplies, free next
business day delivery, no minimum order
requirements, the opportunity to get
discountsin your local Office Depot retail
store, along with many convenient waysto
place your office supply orders.

Credit unions participating in the
Cooperative Purchasing Plan receive up to
70 percent off of the catalog’'s list price.
Business M achines can be purchased at the
“Our Price” listing shown in the catal og.

Thereisno cost to your credit union for
participationinthisprogram, and discounts
apply toall items.

Fred added, “By also signing up for the
“Store Purchasing Card Program,” credit
unions will now be able to stop in at their
local Office Depot retail store and receive
discountson additional office supply needs
purchased in the stores.”

There are four ways credit unions can
order their office supplies from the
CooperativePurchasing Plan: by telephone,
fax, the OfficeDepot retail storeintheir area,
or through the Business Services Division
Internetwebsite. Thelnternet sitewill always
have the most up-to-date prices and item
selectionsandwill track 18 monthsof office
supply orders for the credit union.

Togetyour credit unionstartedwiththis
program, contact DeirdreOslowski at FCUL
Service  Group, Inc. E-mail
deirdre.od owski @fcul.comor call (800) 342-
1266, ext. 380 or leave your fax number to
receive a Credit Union “Start UP” profile
form.

Office pEPOT

Business Services Division



Regulatory Compliance

-—rt

ill Berg, CCUE, CUCE, vice president of compliance, brings regulatory changes to your attention
through this column. Ifanyone has questions or suggestions for additional topics, call (800) 342-1266
or (850)576-8171, FAX to (850) 574-6374 or e-mail billb@fcul.org.

Summary of Recent NCUA Letters
to Credit Unions

Share Inflows - NCUA Letter to
CreditUnions No.01-CU-19

In the aftermath of the September 11
terrorist attacks on New York City and
Washington, DC, some credit unions may
experience increased cash inflows as
membersmovefundstoinsuredcreditunion
accounts. Letter No. 01-CU-19advisescredit
unions to exercise diligent management
practicesasthey analyze available options
and objectives in managing potential
increased inflow of funds.

Due Diligence Over Third Party
Service Providers - NCUA Letter
to Credit Union No. 01-CU-20

This letter identifies the minimum
procedures a credit union should follow
inconducting aduediligencereview prior
to entering into any arrangement with a
third party.

Disaster Recovery and Business
Resumption Contingency Plans -
NCUA Letter to Credit Unions No.
01-CU-21

Thisletter providesguidanceto credit
unions in developing comprehensive,
written, updated and tested Disaster
Recovery (DRP) and Business
Resumption Contingency Plans(BRCP).

Investments in Brokered
Certificates of Deposits sold by
Bentley Financial Services, Inc.
and Entrust Group - Letter to
CreditUnions No. 01-CU-23

This letter advises credit unions that
the Securitiesand Exchange Commission
(“SEC”) has charged Robert L. Bentley,
Bentley Financial Services, Inc. (“BFS")
and Entrust Group (“ EG”) with securities

fraudfor selling securitiesmisrepresented
asinsured certificates of deposit (CDs).
BFSwasaCD broker and EG acted asthe
custodian for CDs placed through BFS.
The SEC alleges BFS sold financial
instrumentstoinvestorswithinterest rates
and maturity dates that varied
substantially from the underlying CDs.
The letter provides contact information
for interested parties, since many credit
unionswereincludedontheBFSclientlist.

Federal Flood Insurance
Requirements - Letter to Credit
Unions No. 01-CU-24

NCUA reviewedacompilation of recent
examination findings and learned that
somecredit unionsarenot fully complying
with the requirements of the agency’s
flood insurance regulation at Part 760.
L etter No. 1-CU-24 servesasareminder of
the regulation’s key provisions and
providesan examination questionnaireto
assist credit unionsinstrengtheningtheir
flood insurance compliance programs.

Office of Foreign Assets Control
Regulations - Letter to Credit
Unions No. 01-CU-25

NCUA remindscredit unionsof their
responsibility for identifyingandblocking
assets and transactions under OFAC
regulations. Althoughtheterrorist attacks
of 9/11 brought attention to these
requirements, credit unions have been
requiredto comply withtheseregulations
for anumber of years. Enclosed with the
| etter, creditunionswill findanexamination
guestionnaire, which examinersmay use
to document acredit union’scompliance
with OFACregulations.

Financial Trends - Letter to Credit
Unions No. 02-CU-01
L etter No 02-CU-01 providesareport

discussing financial trends for the third
quarter of 2001. Thisreport wascompiled
from the call report data submitted as of
Sept. 30,2001, by credit unionswith assets
greater than$50million.

Changestothe 2002 Call Report,
Form 5300 - Letter to Credit Unions
No.02-CU-03

This letter informs federally insured
credit unionsof changesmadetothe Call
Report, Form 5300, whichwill bein effect
foral reporting cyclesin2002. Thechanges
affect several areas of the Call Report so
credit unions are advised to read the
instructions carefully. Some changes
include adding “Loans Held for Sale”
(account 003) tothe Statement of Financial
Condition, deleting the Interest Rate,
Number of Loans and Amount for “All
Other Loans” (purchased or to non-
members) (accounts 596, 964, and 001)
fromthe Statement of Financial Condition,
and adding the number and Amount of
“Indirect Loans Granted Y ear-to-Date”
(accounts617 and 618).

Operating Fee Schedule for FY
2002 - Letter to Federal Credit
Unions No. 02-FCU-01

Thisletterinformsfederal creditunions
that they will bereceivinganinvoicefrom
NCUA in March regarding the FY 2002
operatingfee. If required, theinvoicewill
state the amount needed to adjust the
creditunion’ sNational Credit UnionShare
Insurance Fund (NCUSIF) capitalization
deposit to one percent of insured shares.
The operating fee and the capitalization
deposit adjustment will be based upon
theassetsand theinsured sharesreported
asof Dec. 31, 2001. Thecombined payment
isdueon April 15, 2002.

®
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News from You
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Send submissions for the “ News From You” section
to the League by the first of each month.
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Central Florida
Educators' Federal
Credit Union recently
donated more than
$15,000 to the New
York Firefighters9/11
Disaster Relief Fund,
established in the
aftermath of the
September 11 attacks.
Members donated
$10,215, while the
credit union gave an
additional $5,000.

The credit union
also announced the
following promotions:
Brandy Owens has
been named assistant
manager at the
Leesburg branch.
Owens was also recently named as the
ingtitution’ sSEmployeeof theY ear. Annette
Boyd has also been promoted to assistant
manager of the collections department.

Brandy Owens

Annette Boyd

University Credit
Union in Miami is
proudto announcethe
additionof new Senior
Vice President/COO
| CatherineWaitetoits
management team.

L

Catherine Waite

Community Educator sCredit Unionhas
appointed Steve Kenyon as its director of
branch operations. Kenyon now oversees
fiveofficesandisresponsibleforidentifying
futurel ocationstomeet CECU’ sgrowthgoals.

ECCU Outfits School Computer Lab

A giftof 15 computer workstationsfrom
Jacksonville's Educational Community
Credit Unionwill fill avoid at Beulah Bedl
Y oung ParentsCenter, accordingto Principal
LeeMarshall.

“Ever since we lost a teacher in the
business area last year, the students have
asked for the opportunity to work on their
own,” Marshall said. “Teachers have said,
‘If only we had someplace to take the
studentsin towork.” Now we haveit.”

Beulah Beal continues the education of
expectant parentsand provides carefor the
parent and baby until the student canreturn
to his or her regular schoal.

The computer gift was arranged by
ECCU’ smarketingmanager, PatriciaPonder,
who had partnered with Beulah Bedl’s
business and social studies teachers. After
watching students work on the school’s
DOS-based units, Ponder tried to have
newer computers donated from other area
businesses, to no avail. When ECCU
upgraded workstations in its accounting
and automated services departments, the
computers, al lessthanthreeyearsold, were
earmarkedfor Beulah Beal.

“Many of these studentswill hit the job
market very soon, with only the skills and
education they have now,” Ponder said.
“They need to be familiar with computers
and programs that are Windows-based.”

Marshall agreed, adding the gift will be
put to good use. “It’s going to expand the
things we can do with the girlsin so many
dimensions,” shesaid. “Weare so lucky to
have ECCU as our business partner. They
alwaystry to anticipate and meet our needs,
and work with us step by step.”

Students at Beulah Beal Young Parents Center
prepare to use computers provided by Educational
Community Credit Union. ECCU Marketing
Manager Pat Ponder, third from left, and
Information Technology Coordinator Matt
Richardson, second from right, helped set up the
units in the school’s computer lab.

FAIRWINDS Credit Union has
announced three management promotions.
Dianne Goigel isthe
new vicepresident of
marketing, Meribeth
Aaronsonisthenew
vice president of
informationsystems,
and JulieWorthenis
assistant vice
president of human
resources.

Dianne Goigel

Julie Worthen Meribeth Aaronson
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Tyndall Federal Credit Unionrecently
celebrated the grand opening of two
branches. A new branchinLynnHavenwas
built, featuring 10drive-thrulanesincluding
two ATM lanes. A newly-renovated Parker
branch was also opened in February. The
5,000 squarefoot expansionandrenovation
increased the facility’ s total size to nearly
9,000 squarefeet.

Representatives from Tyndall FCU gather
together for the grand opening of the new Lynn
Haven branch



Escambia Chapter and Pen Air FCU
Donate to Children’s eracle Network

Pen Air Federal Credit Union presented
acheck for $5,000tothe Children’ sMiracle
Network, which was received by Sacred
Heart Children’ sHospital in Pensacola. The
$5,000 was raised through the contribution
of aportion of Pen Air FCU’sforeign card
ATM fees.

The Escambia Chapter of the Florida
Credit Union L eaguewasalso ableto make
a $9,330 contribution to the Children’s
Miracle Network due to candy sales and
other fundraising effortsof all member credit
unions.

(Top left): Pen Air FCU officials present Shaner
Garner of Sacred Heart Foundation with a check for
$5,000 (bottom left): Representatives from the
Escambia Chapter also made a contribution to CMN

Pinellas County Teachers Credit Union
Promotes College Connection Program

Pinellas County Teachers Credit Union
in Largo is pleased with the success of its
new College Connection promation.

After astudent loan seminar, the credit
unionstarted thinking about offeringthe 17-
to 24-year-old age group a collection of
financial solutionsspecifically designedfor
students. PCTCU redlized that the young
adults needed more user-friendly services
to help control their finances and establish
credit history. The credit union decided to
offer a “College Connection”, a special
account for college aged students.

These young adults are offered many
services to help them take control of their

finances and get ready for their future.
PinellasCounty TeachersCredit Unionalso
offers help with the Federal Guaranteed
Student Loan Program and Financial Aid
information.

TheCollegeConnectionkitalsoincludes
other benefits such as a mouse pad and
brochures about products and financial aid
by filling out a response card.

“We have opened over 50 new College
Connection accountsin thefirst 3 weeks of
roll out. We are very pleased with the
results,” stated Marketing Coordinator
DevanEndlich.

Milestone

University Credit Union hitthe$100
million mark in assetslast summer and is
now at $115 million — and continuing to
grow quickly. Congratulations to
University CU on this great
accomplishment.

Congratulations to Florida A&M
University Federal Credit Union for the
grand reopening of its location on South
Monroe Street in February. On hand to
participatein the ceremony were Chairman
of theBoard ClinitaFord and former United
States Attorney General Janet Reno.

Jax Navy CU to
Change Name to
VyStar

JaxNavy Credit Unionischangingits
nameto VyStar Credit Union asof April
29, the 50th anniversary of the credit
union’s founding.

Jax Navy’s members approved the
conversionfromafederal toastatecharter
in November, and the change was
effective Dec. 31. The state of Florida
approved a field-of-membership
expansionon Feb. 11, sothemembership
isnow opento any individual working or
livingin Duval, Clay, St. Johns, Nassau,
or Baker counties.

The credit union is keeping the
compass symbol in its new logo, and
members will be able to continue using
their existing Jax Navy checks, credit
cards, ATM cards, and check cards.

“Wehavegreat respect for our original
core groups from NAS Jacksonville and
wantour military andcivil servicefamilies
toknow they will alwaysberecognized as
thefoundation onwhichthiscredit union
wasbuilt,” said Presidentand CEO Terry
R. West.

“Thenew namebetter representswho
we are and who we strive to be, without
changing our commitment to our current
members and the Jacksonville
community.”

The new name was approved by the
credit union’ s board of directors.

Jax Navy Credit Union has named
Michael Casconeasitsnew Chairmanof the
Board. The credit union celebratesits 50th
anniversary this year, and it is fitting that
Cascone, who becamethefirst-ever member
to join Jax Navy in 1952, is how the new
BoardChair.
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Gowernmental Affairs

Florida Credit
Union League's
Governmental Affairs
staff andtwomembers
of the CUPAC
Trustees attended the
President’s and Speaker's Ball last
monthin Tallahassee. Pictured below
areMark Landreth, FCUL Director of
L egidativeDevel opment, and Gov. Jeb
Bush.

Credit union representatives were
alsoabletogreetLt. Gov. Frank Brogan.
Pictured below are (left to right)
Randall Mims, CCUE, Florida State
University Credit Union; AlettaShutes,
FCUL Executive Vice President; Lt.
Gov. Frank Brogran; GracePotter Freni,
FCUL Director of Political Action; and
John Deese, CCUE, THE CU of Palm
Beach County.

Another Successful GAC

More than 80 representatives of the
Florida credit union movement attended
CUNA'’sGovernmental AffairsConference
last month in Washington D.C. The credit
union representatives visited 14
congresspersons and/or their staff, and the
staff of Florida's two senators on Capitol
Hill during the four-day event.

ForthefirsttimeduringtheGAC, Florida
Credit Union League staff arranged small
dinners with congresspersons for their
respectiveconstituents. Thosedinnerswere
with U.S. Reps Allen Boyd (D-2),
Tallahassee; Ander Crenshaw (R-4),
Jacksonville; Mark Foley (R-16), West Palm
Beach; John Mica (R-7), Orlando; Adam
Putnam(R-12), Tampa; Karen Thurman(D-5),

CUPAC Update

FloridaCUPA Cisoff toarecord breaking
start for 2002 corporatefundraising. Florida
Commerce Credit Union, FSH Employees
Credit UnionandFloridaCredit Union Shared
Services all contributed funds in amounts
more than they’ ve ever given before.

Florida Commerce's contribution of
$10,000isbelievedtobethelargest corporate
contribution given by aFloridacredit union
to CUPAC. FSH Employeesand FCUSShoth
gave $5,000 in corporate funds.

Aletta Shutes, FCUL executive vice
president, accepted all the checkson behal f
of CUPAC. “We are so pleased by the

R o]
Nancy Dalton, President/CEO of FCUSS, (left)
and Aletta Shutes

h T ERTE

8 Florida Credit Union League 2002

Tampa; and DaveWel don(R-15), Rockledge.
All the dinnerswere very well received by
the Florida delegation, although the
Jacksonville group was disappointed that
U.S. Rep. Crenshaw was held up on the
HouseFloor and wasnot ableto attend. The
L eaguehopestohavestartedanew tradition
forGAC.

Asaways, theGA Cfeaturesaprominent
group of speakerssuchasSen. TomDaschle,
NCUA Chairman Dennis Dollar, Newt
Gingrich, JamesCarville,andMissAmerica
Katie Harman. If you've never attended
GAC, make plans to do so in 2003. The
connectionswemakewhilein Washington,
D.C. are considered the ultimate in
constituent contact.

commitment to political action of thesetwo
credit unions and FCUSS. We hope these
contributionswill inspirecther credit unions
to give generously,” said Shutes.

J.R. Phelps, Chairman of the Florida Commerce
CU Board of Directors, presents a check to Aletta
Shutes, FCUL Executive Vice President

Aletta Shutes accepts a check from Bill Enfinger,
CCUE, President of FSH Employees CU



GAC2002

Stand for America

1: (L toR) frontrow: Mickey Moore, Sunshine State
CU; Chauncy Haynes, Sunshine State CU; U.S. Rep.
Allen Boyd (D-2); backrow: Ray Cromer, Envision
CU, Randy Mims, FloridaState University CU; Ron
Fye, Florida Commerce CU; Jm Taylor, SCORE
FCU; GracePotter Freni, FloridaCredit UnionLeague
2: (L to R) Aletta Shutes, Florida Credit Union
League; Dennis Dollar, Chair of the NCUA Board;
DaveBrock, Community Educators CU; Guy Hood,
Florida Credit Union League 3: Dan Mica(center)
presentsthefirst place Bridge Award plagueto Tom
Embree and Marcie Hill from FAIRWINDS CU
4: Newt Gingrich debates 5: Jim Snellgrove (left)
THE CU of Palm Beach County and U.S. Rep. Mark
Foley (R-16) 6:U.S. Rep. Jeff Miller (R-1) (center)
poseswith AlettaShutesand theteam from Monsanto
EmployeesCU 7: (back row) LaidaGarcia, Florida
Central CU/FCUL Chairman of the Board; Marvin
Garland, FCUL ServiceGroup; AlettaShutes, Florida
Credit Union League; Ernest Allen, Tampa Bay
FCU; (front row) Rich Helber, GTE FCU; U.S. Rep.
Adam Putnum (R-12); Marie Peet, Bay Pines FCU
8: James Carville debates 9: Guy Hood, Florida
Credit Union League, receivesan HonorableMention
DoraMaxwell Award on behalf of Sarasota Costal
CU 10: Rich Helber, GTE FCU; U.S. Rep. Adam
Putnam (R-12); and Ernest Allen, Tampa BayFCU
11: U.S. Rep (R-8) Ric Keller meets with the
delegation from Central Florida.
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68th Annual Convention

Convention Schedule

Thursday, May 30

6:45 a.m. — Golf Tournament Registration

7:30 a.m. - Golf Tournament - Shotgun start
8:30 am. - 6 p.m. — Convention Registration

12 - 12:45 p.m. - Governmental Affairs Sessions
Session 1 — NCUA Update

Session 2 — State of Florida Update

1 - 3 p.m. - Governmental Affairs Luncheon

3:15 - 4:15 p.m. - Directors Institute

Session A - Financial Reports (V02M)

Session B - Strategic Planning (V404M)

Session C — CEO Performance, Appraisal and
Accountability  (VLO7M)

3:15 - 4:15 p.m. - Concurrent Education Sessions
Session 1 — The Art of Interviewing

Session 2 — Credit Union Investments

Session 3 — Children’s Miracle Network

3:30 - 4:30 p.m. - Expo Preview (Invitation only)
4:30 - 6 p.m. — Opening Reception and Exhibits

6 - 7 p.m. - CUPAC Reception for Capital/
Ambassador Club Members

Friday, May 31

7:15 a.m. — CUES Breakfast

8 a.m. - 2:30 p.m. — Convention Registration

8:30 - 9:30 a.m. - Keynote Address: Catch the
Next Wave (Jim “The Rookie” Morris)

9:30 - 10 a.m. — Awards Presentations

10:15 - 11:45 a.m. — Concurrent Education Sessions
Session 1 - Choosing the Charter Option That's
Right for Your Credit Union

Session 2 — Leadership Skills for Credit Union Executives
Session 3 — The Economic Update

Session 4 — Sales and Service: A Winning Combination
Session 5 — Maintaining An Optimistic Workplace
Session 6 — Marketing Outside The Box

Session 7 - Think Globally, Act Locally for Small
Credit Unions

Guest Session: Hello Humor, Goodbye Gloom
11:30 a.m. - 1:30 p.m. — Exhibits Open with Lunch-
eon (Free box lunch for Education Day registrants)
1:45 - 3:15 p.m. — Concurrent Education Sessions
Session 1 — Choosing the Charter Option That's
Right for Your Credit Union

Session 2 - Planning for Management Succession
Session 3 — The Economic Update

Session 4 - Timing Teamwork: Successful Starts
Session 5 — Powerful Communication Skills
Session 6 — The FISH Philosophy

Session 7 — Think Globally, Act Locally for Large
Credit Unions

Guest Session: IRAs for You and Your Family

3:30 - 4:30 p.m. — Closing Session:

Inside the White House (Steve Ford)

4:30 - 6 p.m. — Exhibits Open

5:30 - 6:30 p.m. — CCUE Reception

8 - 11 p.m. — The Friday Night Beach Ball: Silent
Auction, Live Entertainment and Dessert

Saturday, June 1

8 - 9 a.m. — Delegate Registration

9 am. - 12 p.m. — Annual Business Meeting

6:00 p.m. — Reception

6:30 p.m. — Installation of Officers, Annual Dinner
8:30 p.m. — Entertainment: Steve Kelley

Opening Session Speaker

Jim Morris escaped the
desolation of hisyouth by
dreaming of becoming a
Major Leaguepitcher. But,
as with most kids, it was
just afantasy, madeall the
moreimpossiblebyinjuries
suffered in his early
twenties. Having hoped for a professional
baseball career, Jimfacedreality andbecame
ahigh school physicsteacher. His baseball
career wasrestrictedtocoaching. Hebelieves
hispurposein lifeistoinspire his students
and players to dream bigger dreams than
their meager surroundingsgenerally alowed.
Hebet histeam’splayersthat if they made
the district finals, he would tryout for the
Major Leagues. In1999, he“ caught thenext
wave” to become the oldest rookie in the
Major Leagues. Walt Disney’ smovie“ The
Rookie” depictstheincredibletrue story of
hislife.

Jim Morris

ChoosingtheCharter OptionThat’s

Rightfor Your Credit Union

Generally, both Federal
and State of Florida credit
union charters are one of
three types: occupational,
associational or commu-
nity. With the number of
credit union charters de-
clining by 50 percent dur-
ing the last 25 years, it is important each
credit union have the charter that best suits
its needs to help ensure its future survival.
This session will discussthe prosand cons
of each type of charter, and Federal versus
State, to give you abetter understanding of
the chartering system and its various op-
tions. Allen Carver retired from a 34-year
career with NCUA and remainsactivewith
credit unions, assisting with community
charter proposals, charter expansions and
conversions, mergers and other regulatory
matters.

Allen Carver
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Education Day at thisyear’ sconventionwill be
held Friday, May 31. Thisisagreat opportunity to
hear exciting and informative speakers presenting
topics that matter to you and your credit union.
Featured herearejust afew of theeducation sessions
availableto you.

L eader ship Skillsfor Credit Union
Executives

Thejob of the president/
manager in a credit union
.~ has grown increasingly
. complex. The leadership
skills necessary today are
vastly different fromjust a
fewyearsago. Thissession
givesyoutipsonhowtobe
a leader with a strong sense of purpose,
directionandresolve. Itincludestechniques
and tools credit union managers can apply
immediately. Sessionleader Dr.LouBenson
is president of The Benson Group, an
organization of quality consultants,
management trainers and professional
speakers. He is recognized as one of
America’s finest speakers and seminar
leaders for credit union audiences. Dr.
Benson, PhD. was the Human Resources
Director of alarge South Florida medical
center. He wasthe founding member of the
medical center’ scredit union and served as
itsfirst Board Chairman.

Dr. Lou Benson

TheEconomicUpdate

L
-

Dr. Ratgjczak, oneof the
leading econometric fore-
castersintheUnited States,
directstheEconomic Fore-
casting Center at Georgia
StateUniversity. TheEco-
nomic Forecasting Center
currently produces eight
publications on economic
conditions in the nation and in the South-
east. Hisinflationanalysisregularly receives
prominence in the national media. Dr.
Ratajczak writes a weekly column for the
Atlanta Journal Constitution and regularly
contributesto several other publications. In
this session, hewill speak on the economic
conditionsfor the nation and Florida.

Dr. Donald
Ratajczak



Sales and Service;
Combination

A Winning

This presentation
provides a four-fold
formula for engendering
cooperation between sales
and servicefunctions. The
formula’'s components
include product, process
and system alignment,
management and staff
development, and continuous quality
improvement. Y ouwill learnhowtointegrate
the functions to create member loyalty. A
noted author, Joanne Smikle's books are
used by organizations all over the country.
She provides practical approaches for
organizational renewal throughcollaboration
and superior customer service.

Joanne Smikle

Maintaining the Optimistic
Workplace
=wwy In changing times, an
unfortunate fact is that
people and organizations
can become negative and
pessimistic. Decline in
morale and negative
attitudes can  sour
relationships and destroy
productivity. This session
goes to the cutting edge of organizational
devel opment and coachesyou on the use of
the skillsnecessary to overcomeindividual
and workplace negativity and produce a
plan for positive, organizational change.
Michael Staver has assisted hundreds of
organizations in their growth and
development. With aBachelor’s degreein
Business Administration and a Master’s
degree in counseling psychology, Staver
understands the importance of results.

Michael Staver

Marketing Outside of the Box
Change is constant and
will always be part of our
lives. What are you doing
to reinvent your credit
union? What are you
doing to attract new mem-
bers?Remember, your com-
petitors are not just credit
unions, they’ reNordstrom,

]
Cynthia Grow

Federal Express and Disney! Anyone who
exceedsyour members’ expectationsisyour
competition! These corporations have set
new standardsfor service, reliability andthe
“experience.” Areyouready for the newest
wave in the financial services industry?
Cynthia Grow is Vice President of the
Creativity & Imagineering Divisionsfor DEI
Financial Facilities, headquartered in
Cincinnati, Ohio. Asoneof the preeminent
researchersin the financial industry today,
CynthiaGrowisavisionary withaMaster’s
degree in Creativity and Innovation. Her
new start up company, CUGrow, Inc.,
assists credit unions of all sizesintraining
and motivating employees by tapping into
their creativity.

Think Globally, Act Locally for
Small Credit Unions

This session is designed
for credit unionswith less
than $15 million in assets.
Steven Rick is Senior
Economist for CUNA &
Affiliates' Economicsand
Statistics department. He
conducts economic re-
search, teaches, and lectures at various
credit union schools and conferences
nationally and internationally. The
presentation will discuss how global
financial events affect the U.S economy,
interest rates and ultimately credit union
balance sheet and earnings performance.
Hewill identify trends of savings and loan
activity and weigh the influence of future
economic events on growth patterns out
intotheyear 2003.

Seven Rick

68th Annual

Convention and Exposition

May 30 - June 1, 2002
Orlando World Center Marriott

Closing Session Speaker

OnAugust9,1974, Gerdd
R. Ford assumed thereins
of thepresidency following
theresignation of Richard
Nixon. Suddenly, Steve
Ford was thrust into the
roleof “FirstSon.” Steve's
unique perspective on life
asthe President’ s son encompasses abroad
rangeof fascinating subjects: being 18 years
old and having 10 Secret Service agentsas
constant companions, two assassination
attempts on his father’s life, his mother’'s
bout with alcoholism. During Steve’ snon-
political “Inside the White House”
presentation, you will learn thetools of his
successinand outsideWashington, DC. He
will focus on such issues as the value of a
strong family unit, living with values and
character, settingandjuggling prioritiesand
making the right choices in life. His
presentation is entertaining, enlightening,
insightful, and inspirational .

Seve Ford

How to Register

We vemaderegisteringeasy as1-2-3
by offering three methods of payment:
check/share draft, direct transfer and
credit card. If you are paying by direct
transfer or credit card, youmay fax your
registrationformsdirectly totheL eague.
Registration forms are availablein the
Convention Schedule and Sessions
Information brochure that was mailed
to each credit union. To pre-register,
sendyour registrationtotheEducation
Department by May 15, 2002. Afterthis
date, all registration forms must be
brought to the Convention registration
desk at the Orlando World Center
Marriott, where they will be processed
onsite.
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Additional
Convention
Highlights

Annual Golf Tour nament

Thursday, May 30 ¢ 6:45 a.m.

Compete against some of the best credit
union golfersin the state at the 68th annual
golf tournament, benefiting CUPAC. Besure
toregister early —amaximumof 144 players
can participate. Prizeswill beawardedtothe
winning teams, for closest-to-the-pin, and
longestdrive. CUNA Mutua will giveaway
aspecial $10,000 prizefor ahole-in-one.

Governmental AffairsL uncheon
Thursday, May 30 ¢ 1:00 - 3:00 p.m.
CUPAC awards will be presented at the
luncheon, along with an interesting speech
by David A. Vise, a reporter for The
Washington Post who covered the FBI and
Justice Department for morethan 18 years.

Directors Institute

Thursday, May 30 ¢ 3:15 - 4:15 p.m.

The Directors' Institute offers volunteers
educational opportunitiesespecially geared
toward the tasks they face on credit union
boardsof directors. Thisinstitute will meet
the educational needs of both new and
experienced volunteers by presenting two
modules from the Volunteer Achievement
Program (VAP) and one module from the
Volunteer Leadership Program (VLP).
Financial Reports, presented by Bill Berg
from FCUL, will help you understand your
financial reports with easy-to-follow
explanations of the statement of financial
condition, statement of income and other
financial reports. Strategic Planning
features Connie Stoutamire from FCUL
explaining how directors can help
management bebetter preparedto deal with
a long-term future filled with potential
opportunities and threats. Finally, CEO
Performance, Appraisal, and
Accountability will teach you practical
recommendationsonthe CEO performance
appraisal, performance planning process,
and the roles of management and the CEO.

CUPAC Reception

Thursday, May 30 ¢ 6:00 - 7:00 p.m.
Capita Cluband Ambassador Clubmembers
are invited to attend this year's CUPAC
reception.

FloridaCredit Union L eagueExposition
Thursday, May 30 ¢ 4:30 - 6:00 p.m.
Friday, May 31 ¢ 11:30 a.m. - 1:30 p.m,,
4:30-6:00 p.m.

The 2002 Expo will feature more than 120
companiesthat can help credit unionsserve
their members by bringing them the best
products and services possible.

CCUE Reception

Friday, May 31 ¢ 5:30 - 6:30 p.m.

| CCUEWill hostawineand cheesereception
at thisyear’ sconvention. Thereceptionwill
honor al new CCUEs, andwill coincidewith
| CCUE’ sannual mesting. If youareenrolled
in|CCUE, please planto attend.

Friday Night Beach Ball

Friday, May 31 8:00 - 11:00 p.m.
Thisyear’ sheach-themed social fundrai ser
will includetheever-popular silent auction,
dancing, a photo show of memorable
moments, specialty desserts, cash bars, and
live music provided by The Landsharks.

Annual BusinessM eeting

Saturday, June 1 ¢ 9:00 a.m. - 12:00 p.m.
Learn about the activities of the past year
and exerciseyour righttovoteat thisyear’'s
business meeting. Delegate registration
beginsat 8:00a.m.

Annual Dinner and Entertainment
Saturday, June 1 « 6:00 p.m.

The League’s annual dinner and
entertainment showcaseisan excellent way
to end the 2002 convention festivities. The
reception will start at 6:00 p.m., the
installation of theBoard of Directorsbegins
at 6:30p.m.,immediately followed by dinner
and the after-dinner entertainment. Steve
Kelley will be providing this year’'s
entertainment. Hisaward-winning editorial
cartoons are syndicated nationwide. His
successful second career asastand-upcomic
will leaveyou thinking aswell aslaughing!

ConventionAttire

Wewant you to berelaxed and comfortable
asyoulearn; therefore, theattireiscasual for
all functionsexcept theannual dinner, where
the dress is business/semi-formal .

EDUCATION TRACK SUGGESTED GUIDELINE

EDUCATION THURSDAY FRIDAY FRIDAY
TRACKS 3:15p.m. 10:15a.m. 1:45p.m.
: ; : ; Choosing the Charter
Credit Union L eadership Skillsfor g i
CEOs ] Option That's Right
Investments CU Executives for Your CU
Choosing the Charter | Planningfor
VOLUNTEERS | Directors' Institute | Option That's Right | Management
for Your CU Succession
Credit Union Salesand Service: A TheEconomic
OPERATIONS Investments Winning Combination | Update
Children’sMiracle Marketing Outside Powerful
MARKETING Network of the Box Communication Skills
HUMAN The Art of Maintainingan .
RESOURCES Interviewing Optimistic Workplace iz S illeees vy
SMALL The Art of Forum for Small At
CREDITUNIONS | Interviewing Credit Unions Vg WEE s
LARGE Credit Union The Economic Forumfor Large
CREDITUNIONS | Investments Update Credit Unions
GUEST Children’sMiracle Hello Humor, IRAsfor You and
Network Goodbye Gloom Y our Family
KEYNOTE Friday 8:30 am. Friday 3:30 p.m.
PRESENTATIONS Catch the Next Wave |Inside the White House
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Clarke American’s Campaign
Raises Money for September 11th Fund

Within hoursof theWorld Trade Center
tragedy and the other terrorist acts of Sept.
11,2001, ClarkeAmerican pledgedtodonate
$1 from each Pridein Americacheck order
and$.50fromeach Pridein Americalabel and
checkbook cover order to the September
11thFund. ClarkeAmerican’ sPrideinAmerica
campaign has resulted in $237,106 in
donations for the September 11th Fund.

The Pride in America check features a
waving full-color American flag. Twenty-
four hoursafter theeventsof September 11,
orders for the Pride in America check had
increased 100 percent; after one week, the
orders had increased 400 percent.

“Our customerswanted achanceto show
their patriotism and know that in doing so,
they have hel ped peoplewho have suffered
agreatloss,” said CharlesKorbell, president
and chief executive officer of Clarke
American. “In these unprecedented times,
we will continue to show our unwavering

support and patriotism as Americans.”
The September 11th Funwasestablished
by the United Way Association, the New
Y ork Community Trust, and the Council on
Foundations to meet the immediate and
longer-term needs of victims, families, and
communitiesaffected by theterrorist attacks.
Additional information on the September
11th Fund may befound at www.uwnyc.org.
Recently, the organizations that
established the September 11th Fund
announced that they will no longer accept
donationsto thefund and urged Americans
to contribute to community programs.
Adhering to thisrequest, Clarke American
has concluded its Pride in American
campaign. In April 2002, Clarke American
will introduce a new cause-related check
and return address label design, with
proceeds benefiting various disaster relief
funds throughout the United States.

Credit Unions in South Florida Meet
With Children’s Miracle Network

Representatives of 21 credit unions in
the Broward and Dade County areas
gathered for breakfast on the morning of
March 7 to hear from representatives of
Children’ sMiracleNetwork. Thepurposeof
the meeting was to promote more credit
union activity in South Floridaon behalf of
CMN.

CMN’s representatives included: Val
Durrant, vice president of corporate and
associationdevelopmentfor CMN; MariaE.
Moldes, CMN director for Miami Children’s
Hospital Foundation; andMark I vester, vice
president of communicationsfor theFlorida
CreditUnionLeague.

The message to the credit unions was
simple and direct: get involved. Durrant
reminded the audience that CMN was the
only endorsed charity with support fromthe
credit unionmovement. Mol des pointed out
that all fundsraisedintheareawouldremain
in the area and go to Miami Children’s

Credit union representatives listen to a CMN
spokesman during a breakfast held in South
Florida

Hospital. Ivester recited statistics showing
the growth of credit union involvement in
Florida. He al'so said no matter how much
each credit union raised, it would be put to
good use.

VAP CERTIFICATES:

Bay Gulf CU: Robert Krasnicki

Escambia County ECU: Nettie Williams
Indian River FCU: Haynes McDaniel

Jax Navy FCU: Larry Myers

Pan Am Horizons FCU: John Breslin
Seminole County Teachers FCU: Keith Straw

STAR CERTIFICATES:

Bay Pines FCU: Renee Cammarano, SheilaHenderson
Bell Tel CU: Jeanet Foster

Central Florida HealthCare FCU: Janice Bynes,
Carolyn Campbell, Randalynn Candalino, Pat Coon,
Shawna Gore, Sharon Koenig, Glenroy Nicholas,
Kelle Boneta

Central Florida Postal CU: Kathleen Gontarek
Community Educators CU: Jacqueline Hydorn,
Keith Nyberg

Duval FCU: Mary Koop

Fairwinds CU: Dustin Allen, Christina Canfora,
Charlene Ferguson

First Choice CU: Diane Penick, Natalie Pickrell
Florida Central CU: Eleanor Maas

Florida Commerce CU: Amy Campbell, Suzanne
Elliott, Kevin Meyer, Barbara Pace, Warren Todd
GTE FCU: Ida Corrdes, Susan Lowrance, Tracie
Sikes, Sonia Sullivan

Indian River FCU: Grant Doner, Kelly Ingersoll
Jax FCU: Marcela Anderson, Lacresa Tucker,
Bradley Snow, Donna Wedding

Jax Navy CU: Cheryl Akers, Irene Burke, Jill
George, Brenda Luethy, Kristi Malcolm, Leigha
Meyers, Laverne Mcdow, Nancy Westbrook
MacDill FCU: Deborah Hopkins

Martin FCU: Elizabeth Scott

Orlando FCU: Angela Watson, Elizabeth Torres,
Kimberly Curley

Pen Air FCU: Kristal Kelley, Cristina Parker
Pinellas County Teachers CU: Linda
Montgomery, Connie Thomas, Kay Washer, Nancy
Sanchez, Lulu Zaveleta

Power 1 CU: Mona Hunt, Henry Gaston, Milly
Douglas, Rosemary Sarmiento, Guillermina Aybar,
Jeffrey Preston

Railroad & Industrial CU: Patsy Cobb
Seminole County Teachers FCU: Chris Mueller,
Sonja Pollard

Suncoast Schools FCU: Kristy Broughton,
Cynthia Beach, Arvis Bennett, Annabell Carter,
Diane Clary, Lorraine Crone, Lynn Coker, Jennifer
Cooper, Zahaira Diez, Karen Encinosa, Rashawn
Gadson, Kimberly Griffin, Jennifer Graves, Christine
Gregory, CelinaHernandez, Sally Howard, Kathleen
Johnson, CCUE, Kdly Kaplan, Susan Klein, Tessa
Littlgohn, Adrienne Lyons, Alpha LundyWilliams,
Darla Mendenhall, Angelica Myles, Kristen
Novakoski, DeborahNodine, Edward O’ Neill, Jessica
Oppy, Judith Poindexter, Susan Perritt, Cynthia
Ramirez, Elsie Rodriguez, Sana Sadberry, Marbeya
Salmeron, Susan Scott, Leyla Spears, Michele
Stevens, Deanna Tomlinson, Gretchen Watson
Sunshine State CU: Lisa Boyd, Elaine Inlow,
Heidi O'Brien, Theron Gibson, Lisa Smallwood,
Ana VanLandingham

TMH FCU: Brenda Starling

Tyndall FCU: Jode Brimer, Shanon Brown, Jeckie Gregg

MERIT CERTIFICATES:

Bell Tel FCU: Janet Parish

Central Florida HealthCare FCU: Mary Snyder
First Choice CU: Diane Penick, Christine Curry
Florida Aircraft FCU: Jeffrey Marshal

Jax Navy CU: Jo Ann Bornemann, Vanette
Brown, Tuyetvan Dang, Patty Brown

NCSC FCU: Donna Lee Gibbens
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Horizons

Florida Credit Union League Foundation

2002 Drive Begins

Thankstoyour generous
donations last year, the
FloridaCredit UnionL eague
Foundation was able to
provide more scholarships
and funding than ever
before to fellow credit
unionsthroughout thestate.
Because of this success, we would like to
encourage you to help build scholarship
fundsfor 2002.

The Foundation is designed to educate
credit union volunteers and staff through
L eagueworkshopsand CUNA conferences.

Connie
Stoutamire

During 2001, the Foundation assistedinthe
funding of 28 credit union persons
throughout Floridawhowereunabl eto attend
educational programs due to cost
constraints. Inaddition, morethan 70 percent
of the funding went to aid smaller credit
unions.

Y oucanmakeadifferenceinthesuccess
of creditunionsandinthelivesof thepeople
who work for them. Y our contribution of a
Bronze, Slver, Gold or Platinumgift to the
Florida Credit Union League Foundation
can help maintain support for those smaller
credit unions that face challenges in

assets less than $10 million.

for the second and fourth quarters.

David M. Marquis.

NCUA Approves Short Form for
Small Credit Unions

TheNCUA Board approvedafinal rulerequiringall federally insured credit unions
tofile quarterly call reports, and providing a short form 5300 for credit unions with

Those credit unionswill beableto usethe short form 5300 for filing their first and
third quarter call reports, but will haveto file the compl ete version of the Form 5300

“Isthereany chancethat the short form could beused for the second quarter, too?”
NCUA Chairman DennisDollar asked Officeof Examination and Insurance Director

“Wemay be ableto make some changesinthefuture,” Marquisreplied. “Wewill
start with the short form for two quarters ayear, and seeif there are enough triggers
to let usknow if we need to take a closer look.”

CUNA has obtained a draft version of the short form 5300 from Marquis. It is
available on the Regulatory Advocacy page of CUNA’s Web site.

“Wewerereadlly pleased that NCUA hasresponded to the concernsof small credit
unions,” commented CUNA Associate General Counsel Mary Dunn. “ And we were
further encouraged by Chairman Dollar’ sinquiry asto whether the agency could use
the shorter form for more than just two quarters.

developing necessary management skills
for itsemployees.

In efforts to maintain the Foundation’s
futurein the credit union movement and in
reaching asmany credit unionsaspossible,
we strive to fulfill and exceed last year's
goal. In 2001, the Foundation awarded
$10,990inscholarships.

Scholarship donors have helped in
strengthening smaller credit unionsthrough
fundingfor education. The2001 scholarship
donorsinclude: FCUL Service Group, Inc.;
Suncoast Schools FCU; Gold Coast FCU;
THE CU of Palm Beach County; Florida
Aircraft FCU; Central Florida Educators
FCU; SarasotaCoastal Credit Union; Martin
Federal CU; FloridaCustomsFCU; Anchor
7FCU; FloridaWest Coast CU; TampaPostal
District FCU; Bay CU; Ed Baranowski,
President FAIRWMINDSCU; Duva FCU; Clay
ElectricEmployeesCU; Central FL Hedlthcare
FCU; TMH FCU; St. Petersburg Municipal
EmployeesCU; FloridaCentral CU; Coastto
Coast CU; and Central Florida Postal CU.
We thank you for your support.

Make your contribution count and
continue the Foundation’s goal in “People
Helping People.”

Bronze: $100 — $249, credit union or
individual receives a Foundation Donor
Certificate

Slver: $250—$499, receivesaFoundation
Donor Calendar

Gold: $500—%$999, receivesaFoundation
Donor Desk Clock

Platinum: $1,000 or more, receives a
Foundation Donor Plague

“CUNA’s Small Credit Union Subcommittee and Examination and Supervision
Subcommitteewill continue monitoring thisissue, including the use of the new form,
whenitisimplemented thisfall.”

“Wemust focus our resources on areaswherethereisrisk, and away from micro-
managing creditunions,” Dollar said duringthediscussionat theBoard meeting. “ This
ruleisanecessary part of our new examination program. Smaller credit unions may
benefit from therisk-based scheduling and the extended examination cycle program,
but quarterly call reports are an essential part of their participation.

“Recent events have shown usthat we cannot rely on six-month-old information
in determining the safety and soundness of an institution. We need information more

frequently.” e

Credit Unions $30 Million
in assets or below...

Check your mailbox for theinvitation
totheNCUA/FCUL Small CreditUnion
Workshop. Theworkshop will be held
April 11 at the Adam’s Mark hotel in
Orlandofrom7:30a.m. - 4:30p.m.

RegistrationisFREE!

You don’t want to miss this
opportunity! Call FCUL for more
information.
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Human Resources

Changes in Latitudes, Changes in Attitudes. . .

by Anita Soumbelis, Vice President, Human Resources

Thereisone fault that | must find
With the twentieth century,
And I’ll put it in a couple of words:
Too adventury.
What 1I'd like would be some nice dull
monotony,
If anyone's gotony.
— Ogden Nash, American poet
Management guru Tom Peters tells us
that today’ s organizations must “thrive on
chaos.” There is a lot of truth in that
statement, given today’ s quickly changing
technology and the highly competitive
marketplacewherewefind ourselves. How
well we manage change has always been
important to an organization’ s success; we
just have to do alot more of it these days.
Howwell areyou
managing changesin
your organization?

A state without the
means of some
change is without the

Changemanagement means of its

experts tell us there coiizsriailel
— Edmund Burke,

are some very British statesman

important steps that

will easethenegativeimpact of changeinan

organization.

¢ ldentifyWho'sLosingWhat

In the planning stages, ask yourself these

guestions:

1) Who is going to have to let go of

something?

2 What arethey goingto havetolet goof?

¢ AccepttheRealityand I mportanceofthe
“Subjective’ L osses

Loss is a subjective experience, and your

“objective’ viewisirrelevant tothosegoing

through the change. As you introduce the
change, you should strive to remain open
and understand the views of others. You
need everyone’s commitment because
commitment is the only way you will get
people to give 100 percent. Your lack of
understandingwill beperceivedthat youdo
not care.

e Don’'tBeSurprisedat“ Overreaction”
People will overact to the introduction of
change. Count on it. What they are really
reacting to is the loss that the change will
bring.

¢ Acknowledgethel ossesOpenlyand

Sympathetically
L osses are best brought out in the open by
managers. It is best to do this simply and
directly.

“I know that switching to a new
operations systemis going to leave alot of
you feeling like beginnersagain. | feel that
way myself, and | hateit!”

Itisalso important to alow grieving by
thosefeeling asenseof loss. Acknowledge,
sympathize with it, and give them more
support and extra attention.

e Compensatefor thel osses

Is there something you can give back to
balance what has been taken away? This
could come in the
formof specialized
training, adifferent
pay structure (such
asincentivepay) or
more control over
certain tasks.

Habit is habit, and not
to be flung out of the
window by any man,
but coaxed downstairs
a step at a time.
— Mark Twain,
American writer

CUNA To Hold HR Council Summit

The eighth annual CUNA HR Council
Summit is set for April 28—May 1in San
Francisco, Calif. Credit union HR
professionalsareinvited to discover how to
maximizethedisciplineof humanresources
for positive results and personal growth,
explore new solutions to everyday
challenges by networking with other
participants, and learn the latest strategies
and technologies at this three-day summit.

This year's keynote speaker is Cindy

Stynchula, anationally recognized speaker,
trainer of trainers, team builder, and
|eadership devel opment expert. Dr. Charles
Daniel Litchford Jr. will present theopening
general session.

The summit will also feature a “Best
Practices” general session, designed to
recognizehumanresourceprofessionalsand
their credit unions for specific projects or
activities that resulted in improved
efficiencies or procedures benefiting each

¢ GivePeoplelnformation,andDolt Again
andAgain
Avoid these pitfalls:

“They don’t needtoknow yet. We'll tell
them when the time comes. It’ Il just upset
them now.”

“They already know. Weannouncedit.”

“| told the supervisors. It s their job to
tell therank andfile.”

“We don’t know the details ourselves,
so thereisno point in saying anything until
wedo.”
¢ Sell Problems, Not Solutions
People who understand the organization’s
problemsareinthemarket for solutionsand
aremorelikely toquickly accept changes. Be
honest, direct and open with the
circumstances driving the proposed
changes.

e TreatthePast with Respect

Honor thepast for what it hasaccomplished.

Just becauseyouweredoingthingsacertain

way and now it needs to change doesn’'t

meanthepast way waswrong or bad. Do not

attack the past.

e ShowHowEndingsEnsureContinuity
of What Really M atters

Y esterday’s endings launched today’s

success, and today will have to end if

tomorrow’ s changes are to take place. Be

sureyou communicate clearly how today’s

change pushes the organization forward.

Resources: Managing Transitions, William
Bridges, Addison-Wesley 1991.

credit union and its members. Scheduled
breakout sessionsinclude: Stellar Waysto
Use Certificate Programs in Credit Union
Training; DeterminingtheROI of Training&
Devel opment; Employee Surveys: How To
Do It Right; Incentive Compensation —
Successes, Failures and Why; and
Managing Four Generations at Work

For moreinformation or to register for this
year's CUNA HR Council Summit, visit
wwww.cunahrcouncil.orgor cal (800) 356-9655.
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FCUL Calendar CHAPTERMEETINGS

For further information, pleaserefer to
Of Eve ntS the League web site

www.fcul.org

APRIL 2002 MAY 2002
Broward Chapter

Date Event Date Event Apl’i| 9 « May 14

ComplianceTrainingSeries 22  FCUL Internet Distance
9 Ft. Lauderdale - Fee: $150 Learning Northeast Florida Chapter
11  Tampa-Fee: $150 Web cast - Fee: $149 April 25

11 NCUA/FCUL Small Credit 30-Junel

Union Conference 68th Annual League _

Orlando - FREE Conventionand April 16 =« May 21

- Exposition

17-18 Chapter Leadership Orlando Tallahassee Chapter
Conference April 16 (Golf Tournament)
Tallahassee - FREE

21-25 SERegional Financial Tampa Chapter
Counseling School April 16 = May 11
Orlando - Fee: $695

Southernmost Chapter
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