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Credit Unionsin Florida
Respond to Terrorigs Attacks

Flerida’ screditunions, likenearly everyone
€lse, recoiled in horror on the morning of
September 11. As terrorists piloted two
jetliners into the twin towers of the World
Trade Center and a third jetliner into the
Pentagon, Florida s credit unionsrealized
that hel pwould beneeded for thoseaffected
by theseattacks. Nearly fromthemoment of
realization, numerouscreditunionsinForida
began displaying additional flags and red,
whiteand blueribbons. And plansto setup
relief fundswerebeing formulated.

As the news from New York and
Washington began to be reported, word
surfacedthat policeofficersandfirefighters
had suffered major lossesin personnel and
equipment. Later intheday it becameclear,
after thecollapseof thetwintowers, that two
credit unions’ branches in the buildings
were totally destroyed. Four other credit
unionsinthevicinity of theNew Y ork attack
were feared to have suffered. Pentagon
Federal Credit Union, with abranchinthe
Pentagon, had also been affected.

Fortunately, none of the credit unions
affected|ost any employees. Pentagon FCU,
although shaken, wasready to open and do
business the next day. Two credit unions
that lost branchesinNew Y ork, XCEL FCU
and FAA Eastern Region FCU, were
functioning again at different locales.

XCEL FCU saidithaslearned sofar that
58 of its members perished in the attack.
Korean-American CatholicsFCU lost oneof
its volunteer Board members, Huyn Joon
Lee. Lee, anemployeecof theNew Y ork State
Finance Department, worked in the World
TradeCenter. The Townof Hempstead EFCU
reportsthat their credit union manager lost
abrother as aresult of the attack.

Inresponseto all of this, the New Y ork
Credit Union League announced that its
foundation was setting up a relief fund to
assist credit unions and members affected
by theattacks. InFlorida, Miami Firefighters
FCU set up a separate fund to assist the
families of firefighters lost in the World
TradeCenter.

Below is a rundown of some of the
activitiesasreported by Florida’scredit
unionsinresponsetothisdevastatingattack
on America:

CarlaGomezof FEC Federal CreditUnion

in Medley reports:
“Here at FEC Federal Credit Union, our
employeesdressedinred, whiteand blueon
Friday, Sept. 14. Our employees are aso
wearing red, white and blue ribbons. We
have ordered pinsand will sell themin our
lobby to members and then donate the
proceeds. We have a so ordered 200 candy
barsthrough CUSFandwill dothesamewith
those.”

Traci Germain, Vice President of
Marketingfor GTE Federal Credit Unionin
Tampa, reports:

“We have just sent nearly $2,200 in
donationsfrom GTE FCU employeestothe
Red Cross. Additionally, our Board approved
the start of a campaign that could equal
nearly $300,000 in relief being sent to the
victimsand/or relief agencies. Wewill be
donating $1 per member, about $146,000,
from the credit union, and are challenging
our membersto raisean equal amount, that
of $1 per member. We are working on the
campaignnow, and havenot yet determined
wherespecifically themoney will go, but our

— continued on page 9

CUNA Network
Services, Credit

UnionsRaise Money
for CURAFund

CUNA Network Servicesisjoining forces
with credit unions to raise money for the
Credit Unions Rebuild America (CURA)
Disaster Relief Fund. CUNA Network
Serviceswill donate a minimum of $1 for
every.CUi sp account opened at participating
credit unions by December 31, including
current accounts. Their goal is to raise
$150,000.

“Everyone in the CUNA Network
Services family is deeply saddened by the
events of September 11,” says Doug
Benzine, senior vice president of CUNA
Network Services.“ Itisour hopethat credit
unionsandtheir memberswill joinusinour
effortstoillustratethe credit unionspiritin
the face of this tragedy.”

The CURA fund was created to provide
the credit union movement with a central
collection point throughwhichitsgenerosity
can bechanneledin support of relief efforts
currently underway in areas affected by
recent terrorist attacks. Seventy-fivepercent
of the money raised will go the Red Cross
and 25 percentwill gotothe September 11th
Fund.

Credit unionsinterestedin participating
inthe CUispfundraiser should contact Ellis
Waller at (800) 356-9655, ext. 4137 for more
information. e

Additional information on Florida's
creditunions’ responsetothe September
11 attack isfeatured on page nine.
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United We Stand

New we have another date that lives in
infamy. September 11, 2001, now takesits
placenexttoDecember 7,1941, and November
22,1963. Thesedatesal | conjureup memories
of what we were doing when the terrible
events took place. September 11 becomes
personal for all of us connected
with credit unions. It is personal
because, unlike December 7 and
November 22, credit unionswere
part of thestory. A small part, tobe
sure, but still apart of thecarnage
that took placein New Y ork and
Washington.

Two credit unions, XCEL
Federal Credit Union and FAA
Eastern Region Federal Credit
Union, eachhadabranchofficeintheWorld
Trade Center. And, although both were
totally destroyed along with the rest of the
two trade center towers, none of the
employeesof either credit unionwereharmed
physically. Pentagon Federal Credit Union,
which had a branch in the Pentagon, was
shaken and closed for awhile but suffered
no casualtiesor damage. For that wecanall
be grateful.

But, to be sure, some credit union
members and volunteers were not so
fortunate. K orean-American CatholicsFCU
hasreported that one of its Board members
waslostinthe Sept. 11 World Trade Center
attack. Mr.Huyn Joon L eehadjoined the CU
four years ago. He soon volunteered for its
Loan Committee, and then becamecommittee

chairman. In February of thisyear,
hewasglectedtotheBoard.

A |Queens College

graduateand CPA, Mr.
Lee had begun
working five
months ago for
the New York

c:\ State Finance
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Department at theWorld TradeCenter. From
Town of Hempstead EFCU comeswordthat
Robert J. Caulfield, brother of the credit
union’s manager, Douglas Caulfield, aso
diedinthe WTC attack.

Weobvioudly grievefor thelossof these
fine credit union people. Wealso
grieve for the loss of countless
other credit unionmemberswhose
liveswerelostinthisbarbaricand
senseless attack.

But, my friends, rest
assured. Credit unions have
already begunto step upand help
their brethren who have suffered
this attack. Asin past tragedies,
credit unions from all over the
world havewiredintheir contributionsand
offered any assistance they can. You can
read what some Floridacredit unions have
doneelsewhereinthisissue. TheNew Y ork
Credit Union Foundation has received
contributi onsapproaching $500,000. Other
credit unions, including our own Miami
Firefighters Federal Credit Union, began
raising money for the families of the brave
firefighters who gave their lives on
September 11. Policecredit unionssimilarly
have begun helping families of New Y ork
policemen who died helping others.

Aswepick ourselvesup off thefloor and
rebuild, we must also offer our help and
prayerstoall of our credit unionemployees,
volunteers and members who now will be
called upon to respond to this attack. We
hopeyou can seeto it that any familieswho
will seetheir loved onescalledto serviceare
looked after during this crisis. Members
who now must facean unseenenemy inafar
away land, will begreatly comforted by any
assistance each and every one of us offers
in the days to come.

United we stand. God bless America



Nineteen credit unions represented
at the Florida Credit Union
Management Institute (FCUMI)

Submitted by Corinne Henningsen, CHA, CMP
Director of Conventions and Conferences

The4lstAnnual FloridaCredit Union Management Institute held
attheUniversity of Central Florida sExecutive Devel opment Center
inOrlando, September 16- 20, 2001, wasvery successful, judging by
someof thecommentsmadeby the participants. Thecurriculumwas
designed to ready the participantsfor acareer of leadership in the
credit union and in the credit union movement. Emphasis is on
developing a better understanding of management concepts and
the courses include a variety of topics such as Diversity in the
Workplace, Marketing Rel ationships, Keysto Service Success, the
Environmental Scan, Presentation Skillsand operational topics.

ThespeakerswerefromtheUniversity of Central Floridafaculty
and credit union professionals. Thisyear at thefour-day school, we
were honored to have three Florida credit union presidents share
their management experiences: Ed Baranowski, CCUE, Fairwinds
CU, whosetopicwasCredit Union Financial Analysis; GregBlount,
Tropical Financial CU, who spokeon Rolesand Responsibilitiesof
Management; and Doug Samuels, Space Coast CU, provided
information on technology.

Wewerealso pleased to have Trudy Prince, CCUE, First Vice
Chair of theBoard of Directorsfor theFloridaCredit Union League
and President of Central FloridaHealthcare FCU, award participants
withacertificateof completion at thegraduationbanquet held at the

CUNA Mutual

2001 FCUMI students

Radisson University Hotel.

Below are some of the comments:
» “Wonderful learning and networking experience’” — Clare
Rumplick, Central FloridaHealthcareFCU
» “Well-rounded program with diverse presenters that will aid
anyonein credit unionsto bebetter —morebalanced professional s’
—MikeSilvers, VistaFCU
» “Ireallygotalotout of it” —PatriciaK. Barber, Duval FCU
« “ 1 thought it wasagreat school and I’ mglad | wasableto attend”
—Judith Scott, OrlandoFCU
* “ Really enjoyed thisschool. It wasvery beneficial to those who
are seeking a career in management” — Nancy Dultz, Sentinel
GraphicsFCU

Thisschool will beheldagainin 2002 at theUniversity of Central
Florida, Sept. 15-19, 2002.

Member CONNECT — An Important Component
of Your CU’'s Member Marketing Program

If your credit unionislookingto provideanexclusiveportfolio
of life, health, AD& D, auto and homeownersinsurance products
designedexclusively for credit unionmembers, you should consider
joining morethan 5,000 other credit unionswho are successfully
using CUNA Mutual Group’ sMemberCONNECT program.

MemberCONNECT, adirect mail program, providesdirect access
to quality protection and asset accumulation products for more
than 26 million credit unionmembers. It canhel pyour credit union
protect itsmembersby offering these productsat competitiverates.

MemberCONNECT can contribute to your bottom line. By
using asingleprovider for all insurance products, you' Il increase
your administrative expense reimbursements by delivering afull
range of insurance solutions from a single point of contact.
MemberCONNECT will provideyou with professionally written
and designed newsdletters, brochures and statement stuffers. A

coordinated marketing approachwill increasemember satisfaction
and marketing effectiveness.

Animportant component of the program isthat your members
will have access to a state-of-the-art call center staffed with
professional representatives experienced in serving members
needs for life and health insurance, and annuities. These
representatives are qualified to answer members questions and
conduct detailed personal needs analyses for your members.

If you' reconcerned about privacy issues, remember that CUNA
Mutual is committed to working with credit unions to develop
privacy practices that enhance strategic objectives and protect
members personal information.

For details about the MemberCONNECT program, contact
your CUNA Mutual Group Account Relationship Manager at
(800) 333-2644. e
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Send submissions for the “ News From You” section
to the League by the first of each month.

Tampa Chapter
Excelsin Financial

Planning Program

Tampa's Chapter is doing great things
with the high school financial planning
program, CUs in the Classroom, for high
schools in Hillsborough County.

Seventeen high schools in Tampa are
cooperating on a joint education project,
working together to make a difference in
financial educationfor high school students.
Credit union volunteers will assist in
presenting the program to approximately
1,000 students during either the first or
second semesters of the 2001-2002 school
year. The types of classes being offered
range from Academy of Finance classes
where students are college-bound to work-
study or DTC programs and business and
vocationd classes. Thereare150creditunion
volunteersassigned to teach oneunit of the
programinoneor moreclassesinaspecific
school. Some classes have already begun
and the reports have been very positive.

The Tampa Chapter has also been
approached by the transition school for
thosestudentswho arereturningtoaschool/
work environment from incarceration, and
they provided materialsfor the programto
be taught by the teacher who hasaclassin
the County jail.

TheTampaChapterismakingadifference
andgiving studentsval uableknowledgethat
will benefitthemtheir entirelives.

For more information contact Carolyn
Parslow, Suncoast Schools FCU, at
(813) 621-7511, ext. 8700, e-mail:
carolyn.parslow@suncoastfcu.org, or
BruceK oehler, Chapter President, USFFCU,
(813) 974-3472, ext. 149, e-mail:
blkoehler@aol.com.

Panhandle Educators FCU President
Attends Event Featuring Gov. Bush

Greg Frith, president and CEO of
Panhandle EducatorsFederal Credit Union
and political representativefor theGulf Coast
Chapter of theFloridaCredit Union League,
attended agrand reopening of aprestigious
Panama City business on August 27. Also
on hand were Gov. Jeb Bush, Rep. Allan
Bense, and other local politicians. Frithhad
the opportunity to hear Gov. Bush’'s
thoughts on education and business
development for Florida.

“These events allow credit unions to
further enhancethecredit union movement
by networkingwithlocal, state, and national
politicians,” hesaid.

“Survivor” Crew
Shoots Spot for

Crew members =
fromthetelevision
series “Survivor”
recently shotaTV
commercial for
Sarasota Coastal

T

Credit Union

Greg Frith shared the credit union philosophy
with Rep. Allan Bense at a function in Panama City.

Thecommer-
cia focuses on a
family and their
young boy in an
effort to empha-
size that thisis a

Credit Union in great family
Sarasota, Fla. financial institu-

Facingtropical : tion. All taping
stormsandswelter-  crew members from TV's * Survivor” filmedanew Was done on
ingheat duringthe commercial for Sarasota Coastal Credit Union. |ocation in
shoot, theforcesof Sarasota and

nature seemed to resembl e those of the
Australian Outback thecrew had grown
accustomed to.

surrounding areas and took alittle over
two days to complete.

Vista Federal CU Introduces
New Branch Manager

Vista Federal Credit Union, serving
employeesof TheWalt Disney Company, is
proud towel come Judy Hanasanew branch
manager.

Judy joinsthe credit union with several
yearsof diverse experienceinthefinancial
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industry. Shealsoholdsabachel or’ sdegree
fromFloridalnternational University andan
MBA fromtheUniversity of Florida. Inher
new role, she will oversee the day to day
operations of acredit union branch.



Regulatory Compliance
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NCUA Final Rule Revising Vital Records
Preservation
The NCUA Board issued final regulations
clarifying that federally insured credit unions
may preserve their vital records in electronic
format. Vital records include: a list of share,
deposit, and loan balances for each member’s
account; the creditunion’s financial report; and
alistofthe creditunion’s financial institutions,
insurance policies and investments. The final
rule contains the following key revisions:
‘Therule now clarifiesthata creditunion may
preserverecordsinanyformatthatisaccurate,
accessible and capable of being reproduced
by printing, transmittal or other methods, as
authorized by the Electronic Signatures in
GlobalandNational Commerce Act(E-SIGN).
‘Therule authorizes a creditunion’s board of
directorsto determine which employee will be
responsible for duties under the vital records
preservation program, incontrasttothe current
regulation which names the credit union’s
ChiefFinancial Officer.
-Updated record retention guidelines with
recommendedretentionperiodsfromthe NCUA
Accounting Manual for Credit Unions are
incorporatedinto anappendixtothe regulation.
‘The rule has been converted into a question
andanswerformattomakeitmore user-friendly.
Thefinalrule is effective Sept. 4,2001. Formore
information on the Vital Records Preservation
rule,gotoNCUA'sweb site fora copy of thefinal
rule atwww.ncua.gov.

O
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NCUA Final Rule on Prepayment Fees
NCUA adopted a final rule clarifying that the
NCUA Board, when acting as conservator or
liquidating agent of a federally-insured credit
union, willhonora claim for prepayment fees by
aFederal Home Loan Bank when afederally-
insured credit union is placed into
conservatorship or liquidation.

Thefinalruleis effective Sept. 4, 2001. Youcan
findacopy ofthe final rule on NCUA’s web site
atwww.ncua.gov.

latony, Updalte

NCUA Proposed Rule on the Definition of
Compensation

NCUA issued a proposed rule amending the
regulationregarding the limitation on compensation
of federal credit union officials. Currently, the
regulation permits federal credit unions to pay the
travel costs foran FCU official and animmediate
familymember. The proposalamendsthisregulation
by using the term “guest” rather than “immediate
familymember.”

NCUAFinal Rule on Scheduling Federal Credit
Union Examinations

NCUA approved a Risk-Based Examination
Schedule Policy proposalthat provides flexibilityin
resource allocation and examination program
completion. The policy allows the agency to
schedule federal credit union exams on a cycle
longer than one year based on a risk analysis of
the credit union. Under the new policy, credit
unions thatare low risk will qualify for a prolonged
exam cycle thatwould average 18 months. Alow
risk FCU is one that has a CAMEL code of 1 or 2
andis atleastwell-capitalized (including any risk-
based net worth requirements), has been in
operationfor atleast 10years and meets other low-
risk characteristics such as an adequate ALM
mechanismandinternal controls.

NCUA will phase-in the risked-based exam
schedule to minimize itsimpact. About 50% of the
qualifying credit unions would be examined next
year andthe remaining 50% would be examined
in 2003, with the new cycle in effect thereafter.
NCUA estimates up to 3,400 federal credit unions
will qualify for the elongated cycle and that the
agency could save from 92,000 to 145,000 exam
hours under the new policy.

NCUA Proposed Rule onRequiring all Credit
Unions to File Quarterly Call Reports

In conjunction with the final examination program,
NCUA approved a proposed rule requiring all
federallyinsured creditunionstofile quarterly Call
Reports with NCUA. The new proposal would be
implemented for the March 2002 quarterly report

illBerg, CCUE, CUCE, Director of Training and Credit Union Development, brings regulatory changes
to your attention through this column. If anyone has questions or suggestions for additional topics,
call (800)342-1266 or (850)576-8171, FAX to (850) 574-6374 or e-mail billb@fcul.org.

cycle. Currently, all federally insured credit
unions with assets over $50 million mustfile a
quarterly Call Report while all other federally
insured creditunions file semiannually.
Although this proposalwouldincreasereporting
for FCUs with assets under $50 million (all
state chartered credit unions must file
quarterly already), the NCUA Board believes
thatquarterly call reportingisacrucial component
tofacilitate the move torisk focused examinations.
Some creditunions under $50 million that are
currently notrequiredtofile quarterly callreports
may be eligible for participationinthe extended
examination cycle program. Additionally, this
proposal would amend its Prompt Corrective
Action (PCA) rule to eliminate the requirement
to provide written notificationto NCUA and any
relevant State Supervisory Authority of a net
worth change under PCA.

Comments are dueto NCUA by Nov. 1, 2001.

Summary of Recent NCUA Lettersto Credit
Unions

NCUA Letter to Credit Unions No. 01-CU-
08 - Liability Management - Highly Rate-
Sensitive & Volatile Funding Sources
This is NCUA's third letter on the topic of risk
managementto provide guidance on balance
sheet risk. It follows Letters to Credit Unions
Nos.99-CU-12 and 00-CU-13. The letter further
emphasizes the importance of managing risk
within a total balance sheet perspective. It
focuses on the funding side of asset-liability
management.

NCUA Letter to Credit Unions No. 01-CU-
07 - Office of Credit Union Development
Program & Activity Report

This letter provides the program and activity
reportforthe Office of Credit Union Development,
formerly the Office of Community Development
Credit Unions, for the calendar year 2000.

@
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Governmental Affairs

‘Tosay September wasatragic monthwhol ly understatesthereality of what wenow

face. WiththeWorld Trade Center and Pentagonincidents, and theheroeswhotook
down the flight outside Pittsburgh rather than let terrorists have their way, every
American recognizes a new sense of national purpose and a rededication to

protecting freedom and liberty.

That sense of purposeisunderscored by the knowledge we are at war to protect
our right to govern ourselves in the manner we have for 225 years. That sense of
purposeshouldresultinanincreased participationinthepolitical process. If weare
willing to fight to protect our ability to choose our form of government, should we
not el ect to participatemorefully inthat form of government? TheL eagueurgesyou
togetinvolvedinpoliticsand government affairs: It isour gover nment; let usmake

our voicesheard.

TheFloridaCredit UnionLeagueheldits
most successful ever “Hike the Hill” in
Washington, D.C. Simply put, therewasno
issue left untouched with our elected
members of Congress. We were able to
discusseverythingonthe CUNA and FCUL
agendas. Wehad great social experiencesin
fabul ous settings and camaraderie was the
word of the day.

L to R: Sen. Bob Graham (D); Aletta Shutes, FCUL
Executive Vice President; and Guy Hood, FCUL
President/CEO

We honored our U.S. Senators from
Florida and each spoke during our dinner,
with Senator Grahamtaking timeto answer
guestions. Senator Nelson had another
engagement and was unable to take
guestions. However, his banking counsel,
KimWarden, al so attended and managed to
meet and greet many of thosein attendance
and answer questions on his behalf.

A social highlight of the evening wasa
private tour of the capitol hosted by

Sen. Bill Nelson (D) speaks at the event.

Congressman John Mica (R-Winter Park),
brother of CUNA’ sPresidentand CEODan
Mica (a former congressman himself).
CongressmanMica sbehind thescenestour
took those assembled to parts of the capitol
not seen during the regular tours.

The next day, CUNA staff briefed
attendees on issues of importance at the
federal level. NCUA ChairmanDennisDollar
gave his
perspective on
federal issues
aswell.

Afterward,
participants
hiked the hill
and met with
almost every
member of the
Florida
delegation.
Additionally,

Laida Garcia, FCUL Board
Chair, Florida Central CU;
and Dennis Dollar, NCUA
Board Chairman
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FTET i il e 1 ;
Sen. Bob Graham (D) poses with some of the Hike
the Hill attendees.

Dan Mica, President/CEO of
CUNA and Affiliates

attendees toured Credit Union House five
days before the September 11-scheduled
ribbon-cutting ceremony (which was
postponed).

Also of special significance, the FCUL
Boardof DirectorsmetinWashington, D.C.,
inconjunctionwith HiketheHill. Thiswas
thefirsttimethel eagueBoard had ever met
in our nation’s capital and doing so most
definitely made a difference in the
productivity of the Hike the Hill event and
theBoard meeting.

4 \
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Mark LeCain, Sunshine State Credit
Union, and U.S. Rep. Allen Boyd (D-2)




Building Relationships

Inearly September, AlettaShutes, Grace
Potter Freni, and Mark Landreth met with
incoming House Minority Leader, Rep.
Doug Wiles(D —St. Augustine) and House
Democratic Caucus Finance Director, Jeff
Ryan. They discussed several issues in
whichthedemocraticleadershipisinterested
and hoped to gain L eague support.

Shutes met with House Banking
Committee Staff Director Susan Cutchinsto
discuss the status of the interim project on
Public Depositsher staff isworkingon. The
report isto be released in the near future.

ShutesalsometwithGA CommitteeChair
Ray Cromer and Nat Toulon of the State

Treasurer’s Office to discuss Public
Deposits. The two also participated in a
lunchto confer with Sharon Whiddon, and
Alex Hager and Sunny Phillips from the
Department of Bankingand Financeabout a
“sunset” review of Florida’s Credit Union
Statute. Freni and Landreth attended this
meeting aswell.

Wrapping upthemonth, Shutesattended
afundraiser for Tom Gallagher, acandidate
for Florida sChief Financial Officer, which
was held at the home of Brian Ballard. She
and Guy HoodmetwithJJm SmithandBernie
Parrish, FCUL contract |obbyists, to discuss
upcoming issues.

Potter Freni Named

Director of Political Action

GracePotter Freni has
moved from the FCUL
Communications
Department to the
Governmental Affairs
Department and
assumed the duties of
theDirector of Political
Action. Thefocusof her
position will be to assist in organizing
grassrootsinvolvement withincredit unions
and chapters, develop fundraising efforts
for CUPAC, researching candidates for

Grace Potter Freni

publicoffice, andworkingincampaignsthat
arecritical to credit union issues.

Freni hasbeen responsiblefor the Expo
at the League Annual Convention for the
past two years. She will keep those duties.

Freni has been with the League since
January 1999. Shehasabackgroundinevent
planning, fundraising, graphicdesign, and
project development. Sheattended Auburn
University andgraduatedfromtheUniversity
of Floridain 1992 with adegreein Public
Relations.

Legislative Summit

Plans for the 2002 FCUL Legidlative
Summit area ready inthemaking. Mark your
calendar for January 30-31. The Summitis
scheduledtwomonthsearly for 2002 because
the Legisative Session begins in January
rather than March, whichistraditional.

The Summitwill beginontheevening of
January 30, withareceptionat theGovernors
Clubindowntown Tallahassee. All our state
senatorsand representativeswill beinvited.

We will convene on the morning of
January 31, at theDoubletreeHotel, for state
and federal legislative updates; an FCUL
political action report; and an FCUL

Governmental Affairsbriefing.

Theafternoonistobespent on“theHill”
in appointments with legislators and staff.
Contact the League if you need assistance
with making appointments with your
respectivemembers.

We hope the change in timing for the
Summitwill not hinder anyonefromattending
this very important event. Credit unions
political clout depends on the constant
contact we have with our legislators. And
legislators respond positively when their
constituents make the time to travel to
Tallahassee to meet with them personally.

CUPAC Update

Weareexcitedtoreport TreeCapital
Credit UnioninPerry recently madeits
firstever contributiontoFloridaCUPAC
in the amount of $250. This was a big
stepfor thiscredit unionandthelL eague
ismost grateful.

Due to the change in reporting of
Florida CUPAC funds for the Chapter
competitionto matchthecalendar year,
contributionsmay still count towardthe
Chapter Competition. Intheleadfor 2001
is the Tallahassee Chapter, which has
contributed $20,159.71. Of that total,
$6,301.71 isaChapter contribution. In
second placeisthe TampaChapter with
$16,420.67, of which$9,000isaChapter
contribution. Inthird place, the Central
FloridaChapter hasgiven $12,860with
no Chapter contribution.

CHAPTERTOTALS
Broward Chapter — $1,340;
no Chapter contribution
Central Florida Chapter — $12,860;
no Chapter contribution
Escambia Chapter — $4,846;
no Chapter contribution
Gulf Coast Chapter — $2,020, of which
$1,000isaChapter contribution
North Central Chapter —$8,350;
no Chapter contribution
Northeast Florida Chapter —$10,600;
no Chapter contribution
PalmBeach Chapter — $2,485;
no Chapter contribution
PinellasChapter — $520;
no Chapter contribution
Sara-Mana Chapter — $3,500, of which
$2,000isaChapter contribution
Southernmost Chapter — $8,470, of
which $500isaChapter contribution
SuwanneeRiver Chapter — $235, of
which$100isaChapter contribution
Tallahassee Chapter — $20,159.71, of
which$6,301.71isaChapter
contribution
Tampa Chapter —$16,420.67, of which
$9,000isaChapter contribution

Individuals who make contributions
and the state-chartered credit unionsthat
givecorporate contributionsmakeup the
bulk of the Chapter totals. But asyou can
see, Chaptersraisingfundsasagroupadd
significantamountstotheir overall totals.
Consider holdingaChapter fundraiser for
CUPAC. Foridess, cal theGovernmental
AffairsDept. at (800) 342-1266.
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Education

Online Security
STAR VAP & MERIT CERTIFICATES Important to All

Congratulations to the following individuals who have earned | Forithose who have considered online
tification| Isinthe Staff Traini dR iti STAR security a function handled by technical
certificationlevelsinthe Staff Training and Recognl |_on( ), Saff only, Online Security, M36 in the
Volunteer Achievement (VAP), Volunteer Leadership Program MERIT program, may reveal somesurprises.
(VLP) and Mid-Manager’'s Enrichment Training (MERIT) Contrary towhat many think, onlinesecurity
programs. We salutethesecreditunionswho haverecognized affects the jobs and responsibilities of all
the importance of investing in their most important assets-- \‘;\:;‘g'gg”sa”'”Cred't“”'o”smat(’perme
their staff and volunteers. Inadditionto covering how theinternet
operates and how communication travels
VAP CERTIEICATES: Pen Air FCU: Beverly Denham, Trecie gongt neg\{vofked computers, M36 Online
Bav Gulf CU: RobertK rasnicki Brantley, Shirley Harris, Kristal Kelley, urity discusses.
ayoult L asnicxd PindlasCounty TeachersCU: * Methods credit unions can use to
Il REk aldilRssy e - norelli counter online security threats
Havnes McDaniel RebeccaMireles, MichelleSignorelli y U _
&y Power 1CU: LauraAtchley * Federal lawsand regulationsfor online
GuillerminaAybar, Daniel Betancourt security
STAR CERTIFICATES: SeminoIeCou)r/nyTeachersFCU: + Tips and techniques for responding to
Bay Credit Union: JackieL.undy MoniqueDoherty, ChristineMueller, members' security concerns
Bay PinesFCU: Mark Béllou, Renee ShannonWilkinson + Waysto train staff to maintain online
Cammarano, Becky Harris, Jerome StateFarm FloridaReg. Off. FCU: security
Marshall, DebraRyan ConnieAbrams For more information on the MERIT
Bell-Tel CU: Cindy Mako, Jennifer Suncoast SchoolsFCU: MonaArnold, program, visit www.cuna.org or call the
Y ocke Karen Cartland, DianeClary, Lynn League Education Department at
CampusUSA CU: Tammy Bateman, Coker, Kim Callins, Jennifer Cooper, (800) 342-1266. )
PamelaGrimes, LaguandraGrimes MariaDel eon, PamelaDiaz, Karen
Central CU of Florida: JamieDewsnap  Enginosa, AmandaGibson, Y ulissa
Central FloridaHealthCareFCU: Jacobs, SuzannePerritt, Diane New STAR Module
Randalynn Candalino, VeronicaHibbs,  Thompson, Sherry Thompson, Heather
Sharon K oenig, Glenroy Nicholas, John  williams Teaches Advanced
Rivera, KristinWright Tropical FCU: JacquelineDuqueGarcia i
Central FloridaPostal CU: Kimberly COl l ection M EthOdS
Anderson, K athleen Gontarek, Nysha . ‘Today’s successful collectors use methods
Lucky, BrendaMaréfioti W that| respect the rights of debtors while
Community Educator sCU: Michel Eckerd CU: Kimberly Moore improving thecredit union’ srecovery rate.
Alexander FloridaAircraft FCU: Jeffr_ey_ Marshall Thelatest STAR Module, S1310 Successful
Duval FCU: Mary Languido, Robin JaxNavy FCU: DouglasGriffis Collections, isthefirst staff- trainingmodule
Pugh Tyndall FCU: Patsy Parker to portray this new cooperative approach.
First ChoiceCU: Roxanne Tennant Successful Collections stresses an
FloridaCommerceCU: Shantell Noles, understanding of why someborrowersdon’t
Amy Pope pay and describes ways to work with
GTE FCU: DubravkaBogovic, Rodney . . ) delinquent members to recover funds and
e e For additional information restoretheir creditworthiness.
Johnston, NormaMiller on any of these programs, Each chapter begins with an in-depth
Jax FCU: DonnaWedding, Barbara call the League case study with real-life examples of
Beaudrie Education Department collections. Chapters end with review
Jax Navy FCU: Patty Brown, Ashley } exercises that challenge staff to relate
Osborne at (ggg) 35)4;26 ]8-?.3?. informationtosituationsintheir owncredit
Martin FCU: MarthalL ondono or ( ) B unions.
NCSC FCU: DawnBarse For more information on the STAR
OrlandoFCU: Amy Sullivan program, visit www.cuna.org or call the
League Education Department at
(800) 342-1266. ()
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FCUL Donates
to Rdief Funds

The Florida Credit Union League,
along with the FCUL Service Group,
Inc., hascontributed $10,000to apair of
relief funds set up to assist credit
unions, credit union members and
familiesaffected by theterrorist attacks
of September 11. TheFCUL and Service
Group contributed $7,500 to the New
Y ork Credit Union Foundationand$2,500
was given to a fund set up by Miami
Firefighters FCU to assist families of
firefighterswho perishedintheattacks.
In addition, employees of the League
and Service Group have personaly
contributed atotal of $875 to the same
funds.

Credit Unionsin Florida
Respond to Terrorists
Attacks

continued from page one

goal isto get it asdirectly into the hands of
those who need it most as we can.”

Bucky Sebastian, President of GTE
Federal Credit Union, haschallenged other
credit unionsto also pledge $1 per member
forrelief efforts.

Alvin J. Cowans, President of M cCoy
Federal Credit UnioninOrlando, said his
credit union began distributing red, white
and blueribbonsfor donationsby members
andemployeestorelief efforts. Injust afew
short days, they had received more than
$7,500indonations.

At Florida Telco Credit Union in
Jacksonville, Kathy Harrison reports that
employees donated blood and set out
collectionjarsat all branches, raising more
than $1,000in just afew short days.

Central Florida Educators Federal
Credit Union begansellingt-shirtswithan
Americanflagonit that also had thewords
“Proud to bean American, Central Florida
Educators' Federal Credit Union” on it.
Alongwithmembers’ donations, CFEFCU
raised more than $5,000 by the end of
September.

Dozensof other credit unionsalsoraised
money and raised the flag high. Florida's
credit unions let it be known early on that
they were united in support of America.

Clarke American

Shows its Pride for America

Clarke American, our league’ sstrategic
partner, will donate$1 for every check order
and $.50fromevery label order of thePride
in America®design to The September 11th
Fund. Thefund was established by United
Way and TheNew Y ork Community Trustto
mobilizeresourcesneededtorespondtothe
urgent needs of victims and their families
affected by the recent attacks.

“We' ve seen through theseterrible acts
the incredible resiliency of the American
people,” said DonDolan, vicepresident and
genera manager of ClarkeAmerican’ sCredit
UnionDivision. “ Americanscoast-to-coast
want toreach out and helpinany and every
way available, and Clarke American isno
different. Throughthisprogram, creditunion

Southeast Corporate

membersnationwidewill beableto display
their patriotism, and know that they’'re
helping thosein need.”

ClarkeAmericanwill bepromotingthis
relief effort onitsInternet ordering systems
andcall centers. Pridein Americawill appear
as the featured check on Check Reorder
Express and clarkeamerican@home, the
company’s internet ordering solutions,
through November, however, the
contributions from these check and label
orderswill continue.

Dolan continued, “The money weraise
intheshorttermwill aidethosehurt by these
actsof terrorism. But theimpact onour spirit
of community and our renewed sense of
patriotismwill endure.”

Southeast Corporate
Expands Marketing Staff

Many important changesaretaking place
at Southeast Corporate, including
enhancements to the marketing and
business development department staff.

The latest addition to the staff is John
Del uccia, the new Member Relationship
Manager (MRM) for the South Florida
region. The South Floridaregionrepresents
anareaencompassing Tampato Orlandoto
DaytonaBeachandall areassouthincluding
theU.S. Virginlslandsand Puerto Rico.

Marketing has aso received a new
department | eader. Heading thedepartment
asof AugustisJasonNorton, VicePresident
- Marketing. Norton comes to Southeast
from CorporateNetwork Brokerage Services,
Inc. (CNBS), Overland Park, Kan., whereas
Senior Vice President — Business
Development, he was responsible for
business development growing the firm’'s
brokerage, investment advisory and asset-
liability management services.

PamelaL ovell, aBusinessDevel opment
Representativefor Southeast Corporatefor
the past year, has been promoted to

Marketing Specialist. Lovell isresponsible
for product knowledgemanagement for the
marketingstaff. Lovell will serveasaproduct
coordinator, providing support andtraining
for membersaswell asthe Corporate’ sstaff.

Nancy Chappell also hasanew position
asMedia/Training Director. Chappell will
apply her creative energies toward media
designand productionandtraining activities
for the Corporate.

“We have strong resources in the
marketing and business development
department, and we' re still looking for the
right peopletoround out thestaff andfill the
two vacant MRM positionsin the Western
and North Florida regions,” says Norton.
TheMRM fortheNorth Floridaregionwill
cover theareaof the state north of Orlando
andinto Georgia, and asfar east asPanama
City. TheWesternregionwill cover anarea
west of Panama City and continuing into
Mississippi. Anyone interested in filling
either of these positions should contact
Jason Norton at (850) 201-3524 or
jnorton@secorp.org.
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Budget 2001: Tips and Trends
Budget Planning Toolsto Help Credit Unions Save

According to George Safford, principal
of Safford and Associates, the number one
budgeting challenge is to understand and
tie expectations to strategic plans. “This
includesproperly budgeting marketingand
technology expenses that will make a
difference for the credit union in terms of
service, productivity, competitiveness, and
achieving itslong term vision,” he says.
The following tips are meant to help
make credit unions’ budgeting process go
as smoothly as possible.
MarketingBudgets
» Determineif youneedtoimproveinterna
resources to meet your goals, including
technol ogy that can aid marketing.

» Review member surveys on satisfaction
and prioritizeareasforimprovement.

* Reduce activities your members no
longer value.

* Allocateresourcestoallow moreplanning
time for campaigns and promotions,
databasemining, and proactivemarketing
efforts.

Technology Budgets

» Understand your current
costs of services and
transactions so you can
compare expenses when
you purchase new
technology.

» Upgrade equipment to
enhance member service
and satisfaction.

* When purchasing
equipment, don’t forget to
budget for service and
maintenanceplans.

* Determine if there needs to be a fee to
cover the cost of new technology and

how thiswill impact member satisfaction.

Through established relationshipswith
carefully chosensuppliers, CUNA Strategic
Alliancesmakesavailablethe
products, services, and
technology America scredit
unions need to compete
effectively in the modern
financia marketplace.

Now through March 29,
2002, credit unionscan take
advantage of special pricing
on many of these products
and services through
CUNA’s Budget 2002
promotion. For more
information, visit
www.cuna.org and enter “ Budget 2002.” To
request a brochure, call (800) 356-8010,
press 3, and ask for #23381-PR. e

CUNA to Offer

Editor’s Note: Following is a
partial reprint of an article
regarding a new program being

Connie offered by CUNA.
Stoutamire Inresponseto concerns
expressed by credit unions

and leagues over recent changes in one
travelerschequeprovider’ sfees, theCredit
Union National Association (CUNA) has
reached an agreement with Travelex to
provide VISA travelers chequesto credit
unions.

“Through no fault of their own, credit
unions have found themselves in a
challenging situation in which they need
to make a decision in a very short time
frameregardingatravel erschequevendor,”
saysWesMillar, vice president of CUNA
Strategic Services, Inc. (CSSl). “We are
very aware of the concerns that many
credit unionshave, andwehavenegotiated

Travelers Cheque Alternativeto Credit Unions

a solution that we believe will meet the
immediate and long-term needs of credit
unionswantingtooffer thisimportant service
totheir members.”

Products available to credit union
members through the Travelex program
include VISA travelers cheques, the
Travel Source emergency assistance and
accessto mytravelwallet.com, aservicethat
allowsthemto purchaseVisaTravelMoney
pre-paid debit cards, foreign travelers
chegues, and foreign bank notes in more
than 70 different currencies. In addition,
creditunionswill receivemarketingmaterials
at noadditional cost. Therewill benoupfront
fees and no annual fees for credit unions
wishing to participate in the Travelex
program. Starting programfeeswill be$.40
per $100 of travelers cheques sold. Asthe
total combined quantity of cheques issued

by all participating credit unionsincreases,
thefeeswill decrease.

“Weunderstand how importantitisto
creditunionstobeabletooffer thisservice,
and weareexcited to be ableto help them
dojust that,” says Thomas P. Tucker Jr.,
senior vicepresident of SalesDevel opment
for Travelex.“ Throughthisprogram, credit
union membershaveaccesstoU.S.-dollar
traveler cheques from their credit union
branchandforeigncurrency online. Credit
unionscanmeet all theirmembers' currency
needs both at home and abroad.”

According to CUNA statistics,
approximately 60 percent of credit unions
offer travelers chequesto their members.

For moreinformation, ortosignupfor
this program, contact Shirley Mazanet at
(800) 356-9655, ext. 4290. e
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Southeast Corporate

Southeast Announces IP Grand Opening

Bill Birdwell, President/CEO of Southeast
Corporate is pleased to announce the grand
opening of its Item Processing Facility in
Jacksonville. All of our membersareinvitedto
comeby andvisitthenewfacility onNovember
29 from 2 p.m. — 6 p.m. and meet the Item
Processing staff.

The decision to launch Item Processing
services was made by Southeast Corporate
earlier thisyear after learning that Traveler’s
Express would be exiting the R/T item
processing business.

“Southeast Corporate’s member credit
unionswhowere Traveler’ sclientsdeserved
a permanent, functional, and stable solution
for their item processing needs,” states
Birdwell. Withthesupport of theH oridaCredit
UnionLeagueServiceGroup (FCULSG) and
Cooperative Services, Inc. (CSl), Southeast
Corporate beganitem processing fromCSl’s
facilities in Atlanta, Ga., on May 1, while
awaitingcompletionof theJacksonvillefacility.

Thereisquiteademandforitemprocessing
services from credit unions that were not
originaly Traveler’ sclients. The number of
itemsprocessedinitially fromtheCSl facility

Employment Opportunity:
Mortgage L oan Officer

The FCUL Service Group is looking
for a self-motivated person to develop
loan portfolio and manage loan intake
and processing.

This person should have a four-
year degree in business, finance, or a
related field, and five to seven years of
intake and loan processing, as well as
experience working with Calyx Point
mortgage software. Proven success
and experience working with B&C
loans preferred and exceptional
interpersonal, presentation, and
communication skills are a must.
Some travel is required.

We offer excellent pay and benefits.
For consideration, send a cover letter,
salary history, and resume via e-mail
to liz.russell@fcul.com, or fax to (850)
576-5367. You can also mail your
information to the Human Resources
Department, Attn: Loan Dev. Officer,
P.O. Box 3108, Tallahassee, FL 32315-
3108. EOE and drug-free workplace.

wasonemillion.” Today weareoperatingfrom
ourownfacility withgpproximatey twomillion
items being processed monthly,” explains
Birdwell. “Wearein the processof obtaining
an additional sorter to cover the additional
demand that has begun to exceed our current
capacity.” Capacity for thismachineisbetween
2and2.5millionper month. Kay Moon, Senior
Vice President of Correspondent Services
states" Wehaveplenty of spacefor expansion
andlook forward to adding asecond machine
to accommodate the demand for thisrapidly
growing service.”

Southeast Corporate’s Item Processing
Service uses dtate-of-the-art technology to
provideasuperior servicetoitsmembers. The
IP Service leverages the Internet to deliver
imaging to credit unions via Image Depot.
Image Depot providescredit unionswith on-
linecapabilitiestoview cleareddraftimages—
both front and back images. This is an
advantage in tracking the processing of the
draft. Allowingthecredituniontheopportunity
to search for cleared drafts by date, dollar
amount, sequence number, and check digit
number —to name but afew search tools.

Itemimagesareavailableto credit unions
next morning andareavailableonthel nternet
for up to 90 days. After 30 days, images are
archived and available viaCD-ROM to ease
futurel ook-up capabilities. Southeast’ suseof
technology trand atesinto added valueto our
members: adjustmentsarecreditedtothecredit
union the same day they are called in and
returns are credited the next business day,
makingit easier for thecredit uniontobalance;
On-demand gives credit unions a vehicle to
communicatee ectronically viathelnternetto
send returns, make copy requests, disclose
stop pays/closed accounts as part of the IP
Serviceoffering.

State-of -the-art technology convertsinto
price savings for members. “Southeast
Corporate will meet or beat the price on any
credit union’ sitem processing proposal. Our
god issmple, leverage cost savings created
by technology to provide vaue-added item
processing solutionsto members,” promises
Birdwdll “ Thefacilityisinfineshape, wehave
anexcd lent staff, andweareready for asmuch
business as the credit unions can give us.”

FCUL WedcomesNew Staff Members

The Florida Credit Union League and
FCUL Service Group welcome three new
memberstotheir staff.

Billy Wellshasassumed
the position of public re-
|ations/communi cations
coordinator for the
League. He is the new
editor of the Florida
Credit Union News, as
well as the graphic
designer of various
brochures and other communication
materials. Wells graduated from the
University of North Floridawithadegreein
communications.

DetraWhiteisthenew humanresources
administrator for FCUL ServiceGroup. Her
dutieswill includeconducting new employee
orientations, recruiting and facilitating the
hiring process for non-exempt staff,

Billy Wells

maintainingall employee
personnel files, aswell as
providing assistance to
the vice president and
human resources man-
ager. White brings
previous human re- ‘.r
sources experience from
her position at the
Department of Highway Safety and Motor
Vehicles.

Detra White

Fernann Broom is the
new marketing internfor
the Service Group. Sheis
currently assistinginmar-
keting the Florida and
Georgia audit and ac-
counting services to the
credit unions in Florida.
Fernann graduated from
FSU with adegreein communications.

Fernann Broom
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FCUL

Calendar
of Events

NOVEM BER 2001

Date Event

8-9 Marketing
Conference
Tampa— Fee $375

Regional
Compliance
Training Series
Orlando—Fee $125
Jacksonville—Fee $125
Pensacola— Fee $125

The Florida Credit Union News
is a monthly publication of the
Florida Credit Union League
(www.fcul.org). For business
information or subscriptions, write
the Florida Credit Union League,
P.O. Box 3108, Tallahassee, FL
32315-3108, call (800) 342-1266,
or email bwells@fcul.org. Two
copies are supplied free to each
affiliated credit union in Florida.
Additional copies may be
purchased for $3 per issue or $36
for asingleone-year subscription.
Articles may be submitted to the
editor for publication, and are
subject to editing and approval.

President: GuyM.Hood
VP of Communications: Mark Ivester
Managing Editor: Billy Wells

CHAPTERMEETINGS

For further information pleaserefer to

the League web site
www.fcul.org

Central Florida Chapter
November15
Escambia Chapter
November 8
Gulf Coast Chapter
December 7 « December 13
Northeast Florida Chapter
November 8 « December 13
Palm Beach Chapter
November 8 « December 29
Sara-Mana Chapter
November 8 « December 13
Southernmost Chapter
November 20
Suwannee Chapter
December 18
Tallahassee Chapter
December 6

P.O. Box 3108
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FCUL Staff Meets

ar

Y ounever know whoyoumight runintoat
oneof our events! While participatinginthis
year’ s*HiketheHill” functioninWashington,
D.C., some of our FCUL members got the
opportunity to meet Clint Eastwood.

Eastwood was staying at the Hay Adams
Hotel andwasintownto attendthefirst state
dinner given by President Bush. Someof the
FCUL staff wasstaying at thesamehotel and
Eastwood was more than happy to pausefor
afew pictures.

Pictured above are Frances James, GTE
FCU; AlettaShutes, FCUL ; MaraFalero, FAA
CU; Tom Napier, Sunshine State CU; Chris
Brooks, Monsanto Employees CU; Clint
Eastwood; and Randy Mims, CCUE, Florida
State University CU.
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