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The67th Annual Convention
Bigger and Better in 2001,

Clicks
andBricks:
Findingthe
Right Path
for  Our
Members—
the theme
for the 67th
Annual
Florida
Credit
Union
League Convention and Exposition is
amazingly on target for what many in the
credit union movement are struggling with.
What technol ogy doesmy credit unionneed?
What about my members’ needfor afriendly
face? Should we expand or open a branch?
These are all important questions we hope
thisyear’ sconventionwill helpyouanswer.

Whether you are a CEO or manager, a
volunteer member of your credit unionboard
of directors, oramarketing, humanresources
or IT professional, thereareseveral sessions
with 'your interest as the focus. We
understand you are the ones who will take
what you' ve learned back to the members
andapply ittotheservicesfor your members.

This year we hope to shine a light on
informationabout community outreach, on-
line compliance training, how small credit
unions can thrive, leadership lessons from
fortune 500 executives, improving your outer
image, Internet security and so much more!

In addition to absorbing all of the
knowledge you can possibly obtain from
trained professionals, the League offers
three daysof planned fun! Don’t missout
on this year's classic golf tournament,
CUPAC’ s walkathon and our Friday night
roundup!

This year the League has made every
effort to make the Convention bigger and
better for you, your spouseand your guests.
There are some great activities for guests
and family members to enjoy when you
bring them along to the Convention. We
have two guest sessions on Friday and a
special Shopping Shuttle to take those
individuals to an all-you-could-ask-for
outlet mall. And then together you can
enjoy the Friday Night Roundup and
Saturday night dinner and entertainment.
We have hopefully provided fun for al.

We haven’'t begun to tell of the
experienceyou will have by attending this
year’s convention...and it’s not too late!
Contact the L eague Education Department
by mail or fax to preregister by Wednesday
May 9.

Review theinsideinformationon pages
10-15. Sitback, relax and allow usto pave
the way to this year's memorable, yet
preliminary voyageintotheexcitingevents
we have planned for you this year!

We look forward to seeing you al in
Orlando!

2001Annual Conventionand Expaostion--May 24-26

Finding the Right Path for Our Members...

Credit Union Careers:
Finding the right

candidate for the job the
first time.

Credit Union Careers, anew service
provided by the Florida Credit Union
League Service Group, Inc., has been
activeonly afew short weeksand already
has placed seven people with credit
unions in the Jacksonville and Orlando
areas. CU Careersoffersdirect placement
andtemp-to-hireservicesinthetwocities,
with plansto expandto other areasinthe
near future.

CU Careers goal is to make the
recruiting processaseasy aspossiblefor
credit unionsby combining state-of-the-
art technology and the extensive
experienceof itshiring managerstofind
the best candidates for the job in the
shortest time possible. OneJacksonville
area credit union president has already
seen how it works.

“1I"mimpressed,” said ShereeEddie,
President of Jacksonville Utilities
EmployeesCredit Union. Eddi€’ scredit
unionwasCU Careers firstclient. “CU
Careerstook the hiring burden of f of my
shoulders,” said Eddie, “so that | could
focus on day-to-day operations.” Eddie
went onto notethat CU Careers’ services
are especially beneficial to those credit
unionsthat do not staff full-time human
resources personnel.

CU Careers recruitingteamisled by
Heather MillerandHolly Flontek. Miller
managesthe Jacksonvillelocation, while
Flontek heads up the Orlando office.
Together, they havemorethannineyears
experience in recruiting and human
resources. Both bring enthusiasm and

continue on page 2




President’s Column

Florida Credit Union League

Board of Directors
Bob Beskovoyne, CCUE, Chairman

Once more with feeling...

Tallahassee has certainly beenthe center of
alotof palitical activity during the past six

In addition to Mr. Richard, we'll hear
from 2 District Congressman AllenBoyd.

District#4 Director months. Now that theFloridaLegislature,  Mr.Boydwill giveabrief rundownonwhat’s

Martin FCU alongwithCongress, isinsession,itisonce  going onin Congress and fill usin on how

Laida Garcia, 1% Vice Chairman againgroundzeroof political activity Florida s delegation is serving you.
District#5 Director inthisstate. Thereisahugepolitical We'll alsopresent briefingsonissues

Florida Central CU

Melba Jordan, CCUE, 2" Vice Chairman

arena that we must effectively tap
and participate in, on the national

that we are following in both
Washington and Tallahassee and

District#2 Director andstatelevels. TheFCUL extends giveyou our best analysis on which
State EmployeesCU apolitical invitationtoall interested of these issues we need to be
Chris Brooks, Treasurer creditunionactivistsinFlorida. On involvedin.
At Large Director April 11, wehopeyouwill joinusat  guy M. Hood Thenextday, April 12, FCUL will
Monsanto Employees CU the epicenter of Sunshine State President/CEO conduct its second Campaign
Trudy Prince, CCUE, Secretary politics at the FCUL Annual =  School/Poalitical Education Seminar.
At Large Director Legidlative Summit. Thisyear we'll blend  Thiswill beyour opportunity to learn more
Central Florida Healthcare FCU the events of last November and December  about theinsand outsof politics, especially
Charles Wesley Atkins with the events of today. We'll also offer  political campaigns. If you haveever wanted
District#1 Director you the opportunity tolearnhow tobecome  to run for office, work for a candidate,
Bay CU even morepolitically involved. volunteer for a campaign or just want to
Randall J. Mims, CCUE This year our featured speaker at the  know themechanicsof how peoplerunand
District#3 Director Legislative Summit will be Tallahassee get elected, this seminar is just for you.
Florida State University CU attorney Barry Richard. Mr. Richard, you = We'll hear from political strategists from
Barbara Harris, CCUE will remember, wasthelead attorney forthe  bothmajor partiesaswell asaformer member
District#6 Director Bush-Cheney campaign during the of thestatehousedescribeindetail the nuts
South Atlantic FCU tumultuousrecount dramathat heldtheworld  and bolts of political campaigning. In
Jace Reyes spellboundfor 36days. Infact,Mr. Richard  additionto politicians, we'll also present a
District#7 Director will,inhisownwords, re-livethatdramawith ~ wide array of political strategists and
Miami Postal Service CU you as he describes the inside activity and  consultantswho will provide detailsonthe
Tim Baldwin frantic pacethat surroundedthemostintense  various facets of campaigning.
At Large Director political drama of our generation. Media All in al, a very busy and ambitious
San Antonio Citizens FCU activity, late night strategy sessions and  agendafortwodaysinApril. TheTallahassee
Tom Napier legal strategiesall will bedescribed by Mr.  Chapterwill even conduct agolf tournament
At Large Director Richard as he lived them. “36 Days That  for'your leisure the day before on April 10.
Sunshine State CU Captivated the World” is the title of Mr.  Benefits go to CUPAC, the Credit Union
Carolyn Parslow Richard’ spresentation. | amsureyouwill  Political Action Committee.
At Large Director want to bein Tallahassee to hear this most Y ou canregister online, by phone, fax,
Suncoast Schools FCU fascinating story. email or regular mail. Makeyour plans, now.
Jim Weibert, CCUE WEell seeyou in Tallahassee!
At Large Director CU Careerscont'd

Community Educators’ CU

dedication to the job.

identify qualified candidates

The Florida Credit Union News is a monthly
publication of the Florida Credit Union League.
For business infomretion or subscriptions,
witethe Horida Oredit UnionLeague, call
(800) 342-1266, ore-mail gracg @foul.arg.

President: Guy M. Hood
VP of Communications: Mark Ivester
Managing Editor: Grace Potter Freni
Editor: Angela Milligan

“We're excited to have an
opportunity to demonstrate to
credit unionshow wecantakethe
dread out of therecruiting process | F Would your credit union be

o . S B ) .
by finding applicants who have ' interestedinlearning moreabout

. . CU Careerscelebrateswith
theskillsandexperiencenecessary s first recruit. (L to Ry What CU Careerscando? Contact
foracareerincreditunions,” said ShereeEddie JaxUtilities - Hegther Millerinthe Jacksonville
Miller. ECU, president; Belty  gen at 904.448.6280 or Holly

o . Turpin, CU Careers .
“By limiting our clients to recruit; Heather Miller, Flontek in the Orlando area at

quickly. Thisfocus helpstarget
the hottest candidates for the
creditunion.”

www.fcul.org

credit unions,” said Flontek, CU Careers Recruiter. 407.859.0793.

“we' ve developed the ability to
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NCUA’'sWheat speaksat Orlando CU gathering

NCUA
Board member,
and former
Chair of the
Board, Y olanda
Townsend
Wheat told a
breakfast
gathering of
Orlando area
credit unions
that sheexpects
to be replaced
onthe NCUA Board when her term expires
in August. “It has been an honor and
privilegeto serve,” said Wheat. Wheat told
thegathering that shewasfortunateto have

Yolanda Wheat shakes
hands with FCUL Board
Chairman, Bob
Beskovoyne, CCUE.

served during some of the most exciting
momentsin credit union history.

Whest saidthat NCUA will moveforward
nomatterwhoisontheBoard. Sherecounted
some excitingmomentsinher career onthe
Board aswell as highlighting recent Board
actions which she said will get the Board
“outof yourway.” Whest said thel ncidental
Powersruleisintheworksaswell asanew
rulejust sent out for comment that will give
credit union service organizations (CUSO)
moreflexibility, andarulethat will easethe
method of credit union conversions to
community credit unions.

She said the Community Action Plan,
which shechampioned, will remainaslong
assheisserving. Wheat al so stated that she

CUNA strengthens advocacy funding,

- rebuilds reserves

Strengthened by avote of confidence from
dues-paying members, CUNA hasbeenable
todevotemoreresourcesthan ever to credit
union advocacy. CUNA’s unaudited
financial statementsshow 14% morefunds
deveted to dues-supported activities in
2000—whilebuilding reservesfrom 1999.

CUNA’snew duesformula, whichtook
effect in 2000, ensures that core trade
association functions are fully funded by
dues. The breakdown of dues spending
reflectswhat credit unionswant from their
national tradeassociation. Thelargest share
(41%) goes to legislative and regulatory
advocacy. All dues spending is consistent
withtherecommendationsof CUNA’sDues
Review Committee.

Even with the increased advocacy,
CUNA continues to keep administration
expenses under control. In 2000, net
administrationexpenseswere$670,000ower
than budget.

Earnings from fee-supported services
raised CUNA’soverall net operatingmargin
toamost $1.3million:

CUNA Publications netted $1.4
million, led by the flagship monthly CU
Magazine, timely statement stuffers, and
theonlineconsumer product offeringHome

& Family FinanceOnline.

CUNA'’s center for professional
development netted $1 millionfromtraining
and education programs, as well as book,
video and online course sales.

“This is how a world-class trade
association should function,” says CUNA
Chairman Dave Maus. “Dues are being
used efficiently to achieveour members’ top
priorities and fee income is rebuilding
reserves.”

Reserves diminished in the 1990s as
CUNA was forced to pull funds from non-
dues areas to support advocacy programs
and cover losses by its former business
subsidiary, CUNA Service Group (CSG).
Major componentsof CSG were sold tothe
CUNA Mutual GrouponJan. 1,2000. CUNA
experienced aone-timegainof $3.7 million
fromthat sale.

“Asaresult,” says Maus, “we hopeto
meet our reserve target of 100% of annual
dues or 50% of annual operating expenses
in the near future. CUNA will then be
positionedtodo aswell onthebalance sheet
asit doesserving credit unions.” Operating
reservesare now up to $13 million, 86% of

the target.
®

isnot opposed to RegH ex, the plan authored
by NCUA acting Chairman DennisDollar,
but did not see its necessity.

“1 think theproposal offersnoincentive
to credit unionswork to achievea CAMEL
1rating,” said Wheat.

Wheat closed her remarks by saying
that it was the goal of the NCUA’s current
membersto get out of theway and let credit
unionsruntheir ownoperationswithaslittle
interferencefrom NCUA aspossible.

FCUL Chairman Bob Beskovoyne,
CCUEintroduced Ms. Whest totheinformal
gethering. Wheat made brief remarksand
then spent a considerable amount of time
answering questionsfromthe20credit union
professional sand volunteerswho attended.

Clarke American

Clarke American Checks, Inc. recently
unveiled its policy to protect consumer
account data. The policy wasimplemented
as a show of commitment to the financial
community and the partnersit serves.

Thepolicy states: Informationshall be
held in strict confidence so that it will not
disclose, sell or distribute such confidential
informationinany manner toany third party,
or in any other manner except in the
performance of its relationship with the
financial institution.

Clarke American seeks to protect the
creditunion’ sability toretainitsmembership
base. A member’ saccount information may
be at risk when it is shared between
subsidiaries of the same company and
expleited, leavingthecredit unionat risk to
losepotential revenue. Historically, members
havelookedtotheir credit unionsasholding
their financial information securely and any
breach of this perceptionwould beabreach
of what is ultimately the credit union’s
greatest asset - the member’ strust.

Therisk tothemember isthat their data
is being shared with entities that are not
acting on behalf of their credit union, which
may pose fraud risksaswell.

Clarke American also encourages
financial institutions to seek signed
statementsfromtheir current check printer.

Florida Credit Union League 2001 3



News from You

Send your submissions for the
“News From You” section to the
League by the first of each month.

TheEscambiaChapter of theFlorida
Credit Union League recently announced
there-election of its board members at the
2001 Annual Meeting. Re-electedtoathree-
year term includes: Lucy Hemming,
PensacolaGovernment FCU; Fred Houston,
Monsanto Employees CU; Penny Moody,
Pen Air FCU; and Lynn Boone, Okaloosa
County Teachers FCU.

The Escambia Chapter includes
Escambia, Santa Rosa and Okaloosa
Counties. ()

SunStateFCU hosteditsfourthannual
community radioauctioninGainesville. The
auctionraisesmoney tohel pmeet thespecial
needs of the Gainesville community. This
year, in addition to the United Way and
March of Dimes, SunState raised money for
publicschoolsin Alachua, Columbia, Dixie,
Gilchristand Levy Counties. ()

Central FloridaEducators FCU hasappointedVaorieGrant, CCUE,
asitsnew Direct Marketing Specialist.

Grant was previously employed by Miami Postal Service CU for six
yearsastheM arketing and BusinessDevel opment Director. Shecurrently
sitsontheBoard of Directorsfor the Central FloridaChapter of theFlorida
Credit UnionL eagueandisamember of theFull-Family Marketing Committee
fortheFloridaCredit Union League. Grant hasbeeninvolvedinthecredit
union movement for morethan 13 years.

®

MacDill FCU celebrated the opening
of its newest branch in the Bloomingdale
areaof Tampa, the largest of MacDill’s10
existing branch offices.

The new branch features eight drive-
thru lanes and houses more than 40
employees.

The new Bloomingdale branch will
replace a two-employee storefront branch
and relieve the busy branch in Brandon
Centre South. e

Congratulations to Fredda Brown,
FloridaStateUniver sity CU, for outstanding
achievement in the Level 1 Compliance
Achievement AwardsRegTraC program.

RegTraC providescompliance-training
curriculum for credit union staff through
twolevelsof study. TheLevel | Compliance
Achievement Awardisaimedat compliance
staff. The Level 11 Compliance Expert
Certificate is designed for compliance
professional sand anyonewantingtoexplore
the details of regulations. For more
information on how you can participate in
the RegTraC program call Jan Vogel,
CUNA’ smanager of ComplianceEducation
at 800.356.9655, ext. 4069. Q

The Tallahassee Chapter recently
elected its 2001 Board of Directors at its
annual planning session. Officers serving
for the term year include: President, Deb
Woodlief, SCORE FCU; VicePresident, Bill
Enfinger, FloridaStateHospital Employees
CU; Secretary, Lynddl Maxwell, Tallahassee
Memorial Hospital FCU; Treasurer, Kenn
Rice, FloridaRural ElectricCU.

The2001 termcommitteechairsinclude:
Legidative, Fredda Brown, Florida State
University CU; Education, LindaKnetsch,
Envision CU; and Community Relations,
SamanthaStrickland, FloridaCommerceCU.
Congratulationstoall! ()

Congratulations to Susan
Coppens, CCUE, Suncoast Schools
FCU, for completion of theCertified
Credit Union Executive designation
program. TheCCUEisthehalImark of

professional credit union
achievement, designed for managers
and those aspiring to credit union
leadership. The CCUE program
teaches advanced credit union
management and operation
techniques.

Jax Navy FCU cel ebrated the opening
of itsnew Eagle Harbor Branch.

The new 7,500 square foot facility has
four drive-thrulanes, twodrive-upATM'’s,
one wak-up ATM, one lobby ATM, ten
teller stations, eight member serviceoffices,
two Internet banking terminal sand 648 safe
deposit boxes.

“We are fortunate to serve a large
portion of the populationinthe Orange Park
area and want to improve convenience for
our existing members and potential
members,” said Terry West, President/CEO.

Tyndall FCU recently donatedacommunity servicegrant totheFriendsof Gulf County
PublicLibraries aspart of itscommitment to support organi zationswhich areworking to
make the community abetter placeto live. The donation makesthem thefirst corporate

sponsor of 2001 for thisorganization.

TheFriends of The Gulf County Public Libraries, Inc. provides support to the county

libraries, both fnancially and through volunteerism.

®

CHECK OUT OUR WEBSITE!

For the latest in Credit Union News, Conference and
Convention information and state and national news important

to your credit union updates visit www.fcul.org.
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New W-9 Forms for 2001

As | mentioned in last month’s regulatory update
column, the IRS recently put out new W-9 forms
for2001. The old W-9 form required the account
owner to certify that the Taxpayer Identification
Number is correct and that the account owner is
not subject to backup withholding. The new W-
9 requires an additional certification - that the
account owner is a U.S. person or a U.S.
resident alien. If an account owner is a non-
resident alien, they must complete the new W-
8BEN form.

After several letters from CUNA, complaining
about the incredibly short notice period, the IRS
has relented and the new forms are required as
of July 1, 2001. This will allow you to use up
some of your existing stock of new membership
forms.

The new W-9 forms and W-8BEN forms are
required as of July 1, 2001. These forms can be
downloaded from the IRS website.

Summary of Recent NCUA Lettersto Credit
Unions and Federal Credit Unions

Letter No.: 00-CU-11: Risk Management of
Outsourced Technology Services
The Federal Financial Institutions Examination
Council (FFIEC) recently released guidance to
financial institutions regarding risk management
of outsourced technology services. This letter is
provided to make credit unions that currently
use, or are considering using, outsourcing
relationships for technology services aware of
the FFIEC guidance paper.

For more details, NCUA Letter No. 00-CU-11,
which includes a copy of the FFIEC guidance
paper, may be downloaded from NCUA’s web
site.

Letter No.: 00-CU-12: Revised Call Report,
NCUA Form 5300

The December 2000 Call Report contains
significant modifications resulting from the

Regulatory Compliance

latony, Update

implementation of Prompt Corrective Action (PCA)
and new data inquiries in the area of Information
Systems and Technology. This letter lists the
changes to the Call Report.

For more details, NCUA Letter No. 00-CU-12 may
be downloaded from NCUA'’s web site.

Letter No.: 00-CU-14: Liquidity and balance
Sheet Risk Management

Thisletter assists creditunions by providing guidance on
liquidity and balance sheetriskmanagement. This letter
is the second in a series providing balance sheet risk
management guidance. The first was letter 99-CU-12,
whichaddressedrealestatelending. Thisletteremphasizes
the importance of liquidity risk management and offers
guidance onforecasting liquidity needs.

Federal Reserveto Alter ACH Feesand Deposit
Deadlines

The Federal Reserve has published a notice of itsintent
tochangethe price and depositdeadlines for the automated
clearing house (ACH) services provided by the Federal
Reserve Banks. The Federal Reserve intends to
collaborate with the private sector operatorsthat provide
ACH services to make these changes.

Itis anticipated thatthe new deposit deadlines will be in
place by June 2001 and the new fee structure will be in
place by September 2001. For more information, go to
http://lwww.federalreserve.gov/BoardDocs/Press/
boardacts/2000/20001031/to download a copy of the full
notice.

ACH Debits To Pay for Internet Goods

NACHA has amended its Operating Rules to allow
consumers to pay for goods and services sold on the
Internet with an automated clearing house (ACH) debit
fromtheiraccounts. Amongotherelements, thisamendment
containedanew Standard Entry Class Code (WEB), and
allows for different codes for a one-time payment for web
goods and for recurring payments.

Fannie Mae Issues E-mortgage Guidelines

Fannie Mae has recently released guidelines and
data specifications for the delivery of single-family
electronic mortgages. The guidelines are intended
to help lenders prepare their internal systems for

ill Berg, CCUE, Director of Training and Credit Union Development, brings regulatory changes to your
attention through this column. If anyone has questions or suggestions for additional topics, call
(800)342-1266 or (850)576-8171, FAX to (850) 574-6374 or e-mail billb@fcul.org.

originating and servicing e-mortgages that can be
delivered to Fannie Mae. They include general
legal and technology requirements that lenders
will need to follow to deliver e-mortgages to
Fannie Mae. These initial guidelines provide
guidance regarding the control of electronic
mortgage information so that it can be held and
transferred without the risk of compromising the
security and iintegrity of the information.

You may download additional information at http:/
/www.fanniemae.com/news/pressreleases/
1003.html .

Federal Reserve Revises Disclosure
Requirements Under the Home Ownership
and Equity Protection Act (HOEPA)

The Federal Reserve has published a proposed
rule revising the disclosure requirements under
the Home Ownership and Equity Protection Act
(HOEPA) to address the problem of predatory
lending. The HOEPA provisions are incorporated
in Regulation Z and impose specific requirements
for certain high-priced loans.

Some of the revisions include:

Lowering the threshold of covered loans from ten
percent to eight percent over comparable
Treasury securities;

Prohibiting “due-on-demand” clauses unless
exercised in connection with a default; and
Prohibiting loan refinancing with the first twelve
months unless it is in the borrowers best interest.

Fed Adjusts the Amount of Mortgage Fees
that Trigger Additional Disclosures Under
Truth in Lending

The dollar amount and fees that trigger additional
disclosures and prohibitions under the Truth in
Lending Act (TILA) for certain mortgage loans will
be adjusted from $451 for 2000 to $465 for 2001.
These adjustments are required under the Home
Ownership and Equity Protection Actof 1994, and
the disclosures and prohibitions will now apply
when total points and fees on a loan exceed $465
or 8 percent of the loan amount, whichever is
greater.
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STAR,MERIT,VARP,&VLP

Congratulationsto thefollowing individualswho have earned certification levelsin
the Staff Training and Recognition (STAR), Volunteer Achievement (VAP), V olunteer
L eadershipProgram (VL P) andMid-Manager’ sEnrichment Training (MERIT) Programs.
Wesalutethese credit unionswho haverecogni zed theimportanceof investingintheir
most important assets ... their staff and volunteers.

STAR CERTIFICATES:

Bell-Tel FCU: Giovanni Foster
Campus USA CU: Nichole Harrison,
Danelle Wood

Central CUof Florida: Kelli Palmer
Central FloridaHealthCareFCU: Irada
Shollar, Janyce Bynes

Community Educators CU: Stephanie
Stone, Susan Schoen, Debbie Lawson,
Lisa Browder, Lorraine Henry, Donald
Becker, Renee Smith, JacquelineHydorn,
Betty Beckett, Delia Muckinhaupt,
ColleneWilliams

FairwindsCU: DeVeniaSeeney
FloridaAircraft FCU: CatherineAdams,
Jeffrey Marshall
FloridaCommerceCU: EvaChester
FloridaHospital CU: MirianGales

Jax FCU: DonnaMcClure, JaniceMiller,
Dorothy Devaney, Belinda Dubray,
Evelyn Mitchell, Angela Mungin, Joni
Perry, BarbieBeaudrie, LacresaTucker
Jax Navy FCU: Jennifer Robbins
MacDill FCU: DeborahHopkins
NCSC FCU: DawnBarse, TinaDryden,
Constance Dabel

Pen Air FCU: AngelaHays
Pensacola Government FCU: Dana

Johnson, Tracy Williamson
PindlasCounty T eacher sFCU: Tammy
Williams, CarrieJirka, Kenneth Kurtz
Power 1 CU: Tracy Hernandez, Daniel
Betancourt, Esther Suarez, LillianLamas
Suncoast SchoolsFCU: JuanitaBartels,
Jennifer Cooper, Y vonneDobson, Karen
Encinosa, Melissa Stephens, Jan
Breakfield, TomWilk, Karen Cogswell,
MariaDel eon, Deborah Nodine, Cathy
Olmstead, Amy Y ates
SunshineStateCU: Christopher Smith
Tampa Bay FCU: Lenora Ellis, Don
Rothell

Vista FCU: DanaHougher

West Coast Federal ECU: ThomasAllen

MERITCERTIFICATES

CampusUSA CU: LisaCaolbert, Cindy
Thomas

Jax Navy FCU: AliciaTeall, Geraldine
Dyess, Mary Jackett

SarasotaCoastal CU: DebbieFredericks
Suncoast Schools FCU: MéelissaLynn
Squires, Jennifer Glisson

VAPCERTIFICATES
FairwindsCU: John Coffey

TheSTAR, VAP, VLPand MERIT Programsarenationally recognized standards of
professionalismfor credit union staff and volunteers. Thesestaff and volunteershave
expanded their capabilities for the benefit of their credit union. For additional
information on any of theseprograms, call the L eague Educati on Department at 800-
342-12660r850-576-8171.

at 800.342.1266.

A Special ThanksTo:
Bay Credit Union
Martin Federal Credit Union

Thank youfor your 2001 contributiontothe FCUL Credit Union Foundation. For more
information on how you can contribute, call Connie Stoutamire, Director of Horizons
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New Merit
module features
community
Involvement

Many credit unions
want to be more involved
intheir communities. The
new management
M ERTT enrichment  training

module, Community
Involvement (M32), from CUNA’ s Center
for Professional Development offersawesalth
of community involvement ideas--many of
them actual successful programs aready
launched by credit unions.

Community involvement isincreasingly
important asmany credit unionsattempt to
fulfill their missionasfinancial cooperatives,
while simultaneously meeting their
obligations as corporate citizens.
Additionally, credit unions, under intense
financial competitionsand political scrutiny,
are also seeking to demonstrate the credit
union differenceto potential membersand
tomaintainsupport from politiciansandthe
general public.

“The author has an excellent grasp of
the topic...If | had been given the
responsibility to create an organization's
{community involvement} program with
essentially no background, | would bevery
glad to have the specific step-by-step
procedures she presents,” said Chris Hill,
moduleeditor of ChrisHill Communications.

A community involvement program
seeks to improve the location served by a
creditunionthroughcreatingnew initiatives,
supporting existing ones, and partnering
with other non-profitsin the community.
The end result is greater public
understanding and recognition of credit
unions' commitment to “people helping
people.”

Community Involvement is available
now. Authoredby Elizabeth D. Thompson,
the module provides credit union
management witharangeof tool storesearch,
design and implement a community
involvement progrm.

For more information, contact the
League Education Department at
800.342.1266.



Governmental Affairs

Children’ sMiracle
Network pledgesup
21%in2000

Florida's
credit unions,
once again

showing that
d “people
helping
people” is
more than a
slogan, increasedtheir participationin
theCredit Unionsfor Kidscampaignon
behalf of Children’sMiracle Network
by morethan 20 percent during theyear
2000. During the 1999 campaign,
Florida's credit unions pledged
$135,000to CMN. 1n 2000, that figure
increased to nearly $166,000.

Many credit unions now featurea
widevariety of waysto raisemoney for
CMN. Golf tournaments, car washes,
walkathonsand bake salesarejust some
of the innovative methods that credit
unions, their staffs, members and
volunteers are contributing.

FCUL President/CEO Guy Hoodis
pleased with the ever-growing
participationby Florida scredit unions
withCMN. “Our creditunionsandtheir
members have never been shy to adopt
acause,” said Hood. “Especialy one
that helps our future and provides a
living exampl etofuturegenerationsof
creditunionmembers.”

The Children’s Miracle Network
telethon will be broadcast nationally
thefirst week of JunefromWalt Disney
World in Orlando. Suncoast Schools
FCU President Tom Dorety, CCUEand
FCUL Vice President of
Communications Mark Ivester are
schedul ed torepresent Florida scredit
unions at the broadcast.

For moreinformation on how you
and/or your credit union can become
moreinvolvedintheChildren’ sMircle
Network, call Mark Ivester, LeagueVP
of Communications and Affiliate
Relationsat 800.342.1266. ()

e

Children’s Miracle Network

FCUL GREETSFLORIDA'S
LEGISLATURE WITH BOX OF
“FORTUNE" COOKIES

W hen
Florida’s
Legislature
convened to
opentheir 2001
annual session,
a green box of
“fortune”
cookies was
sitting on each
legislator’s
desk. The
cookies, a gift
fromtheH oridaCredit UnionL eague, were
areminder to each legislator that credit
unions play a vital role in the lives of
millionsof Foridians.

“This is just our way,” said FCUL
Executive Vice President Aletta Shutes,
“of trying to make our voices heard in a
creativeand memorableway.”

Hundreds of floral arrangements
usually greet eachlegislator asthesession
commences, but FCUL hasawaysfounda

FCUL fortune cookie
welcoming packages that
weresetonlegislator’ sdesks.

way to stand out. L ast year, FCUL handed out
red hot candiesinbottlesintheshapeof alight
bulbwithaslogan“Credit Unions: A RedHot
Idea” onthebottles. Twoyearsago, aceramic
piggy bank withthe FCUL logo and chocolate
coins wrapped in gold foil with the slogan
“Making Centsfor Our Members’ wasgiven
to each legidlator.

This year’s box of fortune cookies also
had the FCUL logo stamped onthesideand a
box-full of vanilla and chocolate-flavored
fortune cookies. Real fortunes slipswerein
each cookie, onedlip read “ Good fortune and
wisdombeginwith credit union membership.”
Another dipsaid“ Good fortuneawaitsyou at
acreditunion.”

The Florida Legislature will remain in
sessionuntil May 4. Legislation of interest to
Florida scredit unionsinclude: legislationto
rein in payday lenders; reorganization of the
state Department of Banking and Finance;
privacy issues and individual development
accounts. ()

Directory Updates

In an effort to keep our credit unionsinformed of changes, we will be sending out a
list of directory updates on a monthly basis. Please make a note of the following
changes for the months of January and February.

Ahavas Chesed CU was purchased and
assumed by South Florida FCU (formerly

VAH Miami FCU) effective2/8/01.

Debbie\Woodsonisthenew CEOfor DBCC

FCU.

Dunedin M unicipal EFCU hasanew phone
number, 727.298.3211

JoanMilleristhenew manager for Florida

Publishing Co. EFCU.

Hollywood Municipal ECU has
changed their nameto Sun CU.

Charlotte Roark is the new general
manager for Holmes Washington
TeachersCU.

HSN FCU has a new phone number,
727.872.5476.

Santa Rosa County Teachers FCU has
changed itsnameto SantaRosa County
FCU.

Joy Goldisthenew manager for ForumFCU
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Mark your calendars for the
Governmental Affairs Legislative
Summit and Campaign School

The Florida Credit Union League’'s
Governmental AffairsDepartmentishosting
itsAnnual Legislative SummitonApril 11,
and on April 12 the League will present a
Campaign School/Political Involvement
program. Y ou cannot afford to miss these
two very valuable programs.

The Legidlative Summit will kick off
withawelcomingspeechby U.S.Rep. Allen
Boyd Jr.

Then, attorney Barry Richardwill also
attend and speak on “36 Days that
Capitivated the World, a run-down of the
2000 el ection controversy.

ColleenKelly, CUNA VicePresident of
State Government Affairs, will discussthe
legidlative initiatives facing other credit
union leagues and how Floridafitsinto the
big picture.

Guestswill alsotakepartin “TakeY our
Legislator to Lunch.” You can make an
appointment tomeet your legislator or their
staff for lunch. I’ sawonderful opportunity
to update them on what’ sbeen goingonin
the district since they were last home, and
it'sagreat chance for you to find out first
hand what’ soccurring in Tallahassee.

That evening, asocial hourwill precede
the Summit Dinner with Rep. MikeFasano,
Republican HouseM g ority L eader and Rep.
Lois Frankel, Demacratic House Minority
L eader to speak.
OnThursday, April 12, theL eaguewill
present a campaign school/political
involvement programfor thoseinterestedin
learning moreabout thepolitical process, or
interested in running for office.
Topicsthat will be covered are:
Necessity of Political Involvement
Finding Y our RoleinaPoalitical Campaign
How to be a ‘Player’ in the Legidlative
Process

An Overview of the Role of the Political
Parties

Runningfor Office: Making theDecision;
How to Plan and Manage Y our Campaign

Strategic Planning: Demographics of the
District and Using Survey Research

Campaign Fundraising

Voter Contact: Direct Mail and GOTV
Campaigns

Earned and Paid Media

Register online for both programs at
www.feul.org.

FCULLEGISLATIVESUMMIT AGENDA

DoubletreeHotel -- Wednesday, April 11, 2001

8:30 a.m.-- Registration and Continental
Breakfast

9a.m.-- Welcome, TheHonor ableAllen
Boyd Jr .-- U.S. House of Representatives

9:45 a.m.-- “36- Days that Captivated
the World”, Barry Richard-- Esquire,
Greenberg, Traurig Law Firm.

10:45 a.m.-- State Government Affairs
Overview, Colleen Kelly-- VP State
Governmental Affairs CUNA

11:15 a.m.-- FCUL Governmental
Affairs Update & Briefing

12 noon-- Adjourn: Lunch on own with
your legislator(s)

1:30 p.m.-- “Hike the Hill” appointments
with legidlators and staff

5:30 p.m.-- Socia Hour; DoubleTree
Hotel

6:30 p.m.-- Summit Dinner, Rep. Mike
Fasano-- Republican House Majority
Leader; Rep. Lois Frankel-- Democratic
House Minority Leader; Doubletree
Hotel Ballroom

Campaign School/
Political Education

Program Agenda

DoubletreeHotel April 12

7:30 a.m.--Registration and Continental
Breakfast

8 a.m.--Welcome, Introductions, and
Overview of the Day’s Events, Aletta L.
Shutes-- Executive Vice President, Floridal
Credit Union League

8:10 a.m.--The Necessity of Political
Involvement, Mark D. Landreth, CAE--
Director of Legislative Development,
Florida Credit Union League

8:15 a.m.--Earned & Paid Media, Tony
W el ch-- CommunicationsDirector, Florida
Democratic Party

9 a.m.--How to Be a “Player” in the
Legidative Process, Mark Flynn-- Hill &
Knowlton

9:45 a.m.--Break

10 a.m.--Overview of the Role of the
Political Parties, Eric Eikenber g-- Deputy
Executive Director, Republican Party of
Florida, Former Campaign Director Clay
Shaw for Congress and Jeff Ryan-- House
Caucus Finance Director, Florida
Democratic Party

10:45 a.m.--Running for Office: Making
the Decision to Run: How to Plan and
Manage A Campaign, The Honorable
Marjorie R. Turnbull-- former Floridal
House Representative

11:30 a.m.--Take your legisator to lunch

1p.m.--Strategic Planning: Demographics
of the Digtrict; Using Survey Research,
Lee Hinkle-- President, Florida FREE

1:45 p.m.--Campaign Fundraising, Eric
Eikenberg-- Deputy Executive Director,
Republican Party of Florida Former
Campaign Director Clay Shaw for Congress

2:30p.m.--Break

2:45 p.m.--Election Central: Questions &
Answers

4 p.m.--Adjourn

8 Florida Credit Union League 2001




Credit Union Political Action Committee

CUPAC isabipartisan, voluntary, nonprofit, unincor porated organization of individuals, credit unionsand credit
union chapters. Itssole purposeisto raise and dispersefundsto political candidates supportive of credit union issues
in an effort to promote good government and a favorable legislative climate for the credit union system in Florida.

CUPAC isan independent political action committeeanddoesnot rely onleagueduesto support any of itsactivities.

CUPACDates

April 30- PublicationRecognition
Deadline

Don't forget to get your
contributionsin to Florida CUPAC by
April 30inorder toberecognizedinthe
Convention CUPAC Contributors’
booklet and the May edition of the
FloridaCredit UnionNews. Inaddition,
all contributionsreceived by the April
30 cut-off date will beincluded in the
overall fundraising total for your
chapter. Helpyour chapter becomethe
largest CUPAC contributor. Don't

delay, send in your money today!

May 10 - Chapter Competition
Deadline

Chapters please note, if you have
raised money for CUPAC (i.e. golf
tournaments, chapter raffles, etc.) the
money must be submittedtothel eague
officenolaterthanMay 10inorder tobe
includedinthefinal total sfor thechapter

competition.

WeApologize...

Mercy CU was omitted from the
Year-end CUPAC booklet as a
Honor Roll creditunion. They had

100 % participation from their
Board of Directors, Surpervisory
Committeeand credit union staff.

Thank you for your support of
CUPAC. ()

2001 Annual Convention

Start the
2001 Annual
Convention off
on the right foot
by walking for
CUPAC. The5th
Annual CUPAC
Walkathon is
scheduled for
Thursday, May 24. Registrationwill begin
at 7:30 a.m. sharp, from the Pagoda Deck.
Walkerswill begintowalk the 3-kilometer
(almost 2 miles) track around the beautiful
grounds of the Orlando World Center
Marriott at 8 am. Get your co-workers,
friends and family to help you raise money
for the Credit Union Political Action
Committee (CUPAC) by pledging their
support to the future of Florida's credit
unions.

| —

Walk-a-thon participants
receive great prizes.

CUPAC Walkathon

Prizes will
be awarded to
theteamandthe
individual who
raise the most
money. Each

Credit union walker raising
participants enjoy the $200r morewill
walk-a-thon. receive a

CUPAC t-shirt. Send the pre-registration
formtotheL eaguewithyour minimumpledge
of $20 by Friday, May 9. Make it easy on
yourself and collect the money when the
pledgeismadeandturnitinat thewalkathon
registration table. Checks should be made
payabletoForidaCUPAC. Wewill holdthe
event rain or shine.

Call theLeague sGovernmental Affairs
Department to receive your pledge sheet
today!

CUPAC Reception for Capital Club
and Ambassador Club Members

By lobbying regulatory and legislative bodies and supporting credit union friendly
political candidates, the Credit UnionPalitical Action Committee(CUPAC) fightsto protect
credit unions and their members. The annual Capital/Ambassador Club reception will be
held Thursday, May 24 at 6 p.m., at the 2001 Annual Convention and Expositionin honor
of the dedicated credit union personnel who have contributed $100 or moreto thisworthy

cause.

Tocontributeto CUPAC youmay contact Becky Sammonsat 800.342.1266, ext. 330 or
make acheck payableto FloridaCUPAC and mail to:
ATTN: Becky Sammons
FloridaCUPAC
P.0.Box 3108
Tallahassee, FL 32315-3108 ()

Florida Credit Union League 2001 9



6/th Annual Convention

67th ANNUAL CONVENTION SCHEDULE

ClicksandBricks: Finding TheRight Path For Our Members

Thursday, May 24, 2001
6:45a.m.--Golf Tournament Registration
7:30a.m.--Golf Tournament - Shotgun
start
7:30a.m.--CUPACWalkathonRegistration
8:30a.m. - 6p.m.--Convention
Registration

11a.m.-12:30p.m.

Session 1--NCUA Update

Session 2--State of Florida Update
1p.m.-3:00p.m.--Governmental Affairs
Luncheon

1:45p.m. - 3:15p.m.--Concurrent
Education Sessions

Session 1--Planning for Technology
(V501M)

Session 2--Bankruptcy (V407M)

Session 3--Credit Union Examinations
(V410M)

Session 4--HRfor theNew Millenium
Session 5--eCommerce

Session 6--ComplianceOn-LineTraining
3:30p.m.—4:30p.m.--Concurrent
Education Sessions

Session 1--How To Form A Credit Union
Governmental AffairsCommittee

Session 2--Duties and Responsihilities of
the Board of Directors

Session 3--Community Outreach

Session 4--New Perspectives on
Headaches

3:30p.m.-4:30p.m.--Expo Preview for
CEO/ Managersand Board Chairpersons
(invitationonly)

4:30p.m. - 6 p.m.--Opening Reception &
Exhibits

6p.m.-7p.m.--CUPAC Receptionfor
Capital/Ambassador Club Members

Friday, May 25, 2001
7:30a.m.--CUESBreskfast
8a.m.-2:30p.m.--Convention
Registration

8:30a.m. - 9:30 a.m.--Keynote Address
Future Worlds — Future Minds
(Dr.Lowell Catlett)

9:30a.m. - 10a.m.--AwardsPresentations

10 a.m. --First shopping shuttle leaves
10:15a.m.-11:45a.m.--Concurrent
Education Sessions

Session 1--Positioning Y our Community
CUinaCompetitive Market

Session 2--Lendinginthe 21% Century
Session 3--Leadership Lessons from
Fortune500 Executives

Session 4--The Power of the Brand
Session 5--Emerging Technologiesinthe
CU Industry

Session 6--Internet Security: AreY our
Members Protected?

Session 7--How Small Credit UnionsCan
Thrive

Guest Session: Improving Y our Outer
Image

11:30a.m. - 1:30p.m.--ExhibitsOpenwith
Luncheon for Education Day registrants
1:45p.m. - 3:15p.m.--Concurrent
Education Sessions

Session 1--Taking Careof Y our SEGs
Session 2--Fraud and Y our Credit Union
Session 3--TheNext Generation

Session 4--Marketing on a Shoestring
Session 5--Wireless I nternet Banking
Session 6--SoftwareLicensing: Beware!
Session 7--Smart Cards

Guest Session: How to Understand the
Weird Ways of Others
3:30p.m.-4:30p.m.--Closing Session
Chicken Soupfor the Soul (Mark Victor
Hansen)
4:30p.m.-6p.m.--ExhibitsOpen
4:30p.m.-5:30p.m.--CCUE Reception
8p.m.-11:30p.m.--Friday Night
Roundup

Silent Auction, Karaoke, Dancing and
Dessert

Saturday, May 26, 2001
8a.m.-9a.m.--DelegateRegistration
9a.m. - noon--Annual Business M eeting
6p.m.-- Reception
6:15p.m.--Installation of Officers
6:45p.m.--Annual Dinner
Entertainment - Jimmy Travis

All 2001 Annual Convention Education Day
registrants receive a FREE lunch Friday, May 25 in
the Orlando World Center Marriott Exhibit Hall!
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Networking

Activities

With so many participating credit
unions, guests and vendors, there's no
wonder so many havetroubleremembering
who's who.

Problem solved! Networking is an
intricate part of this industry and of this
year’s convention. The FCUL has set up
many networking events as a means of
networking and getting your name
recognized. Best of dl, it sall for thegreater
causeof theFloridacredit union movement
and various charities. This year’s
networking programsinclude:

THEGOLFTOURNAMENT
Competeagai nst someof thebest credit
union golfers in the state. The Hawk’s
Landing Golf Club, theOrlandoWorld Center
Marriott’ s newly designed golf course will
host this year’s tournament sponsored by
the FCUL Service Group, Inc. and CUNA
Mutual. Itwill festureaSCRAMBLEformat
withashotgunstartat 7:30a.m. A maximum
of 144 players can participate so register
now. A portionof the$100feewill gotoward
theCredit UnionPolitical ActionCommittee.

CUPACWALKATHON

Start theconvention off right by walking
for CUPAC. Walkerswill walk a3-kilometer
(almost 2 miles) track around the beautiful
grounds of the Orlando World Center
Marriott.

Begin collecting your sponsorship
monies now. Get your co-workers, friends
and family to help you raise money for the
Credit Union Political Action Committee
(CUPAC) by pledging their support for the
future of Florida scredit unions.

FRIDAY NIGHT ROUNDUP

Thisyear’ sCountry and Westerntheme
fundraiser will include silent and live
auctions, dancing, specialty desserts, cash
bars and entertainment by your peers with
Karaoke Country singing.

Y ou can a'so help by donating one or
moreitemstothesilent auction on behalf of
your creditunion. Call Bill Berg, Director of
Trainingand Credit Union Development , at
800.342.1266t0 pledgeitemsfor theauction.



How to Register

We vemader egisteringeasy as1-2-3by offeringthr eemethodsof payment — check/shar edr aft, dir ect transfer and credit card.
Ifyou arepayingbydirect transfer or credit card, you may fax your registration formsdir ectly tothel eagueor register onlineat www.
fcul.org. Topreregister, sendyour registrationtotheEducation Department by May 9, 2001. After thisdate, registration formsmust
bebrought totheConventionregistration desk at theOrlandoWorld Center Marriott tobeprocessed on site.

The Director’s Institute

The-Directors Institute offers volunteers
educational opportunitiesespecially geared
toward the tasks they face on credit union
boardsof directors. Scheduledfor Thursday,
May 24 at 1:45 p.m., thisinstitutewill meet
the [educational needs of both new and
experienced volunteersby presenting three
modules from the Volunteer Achievement
Program (VAP).

The*Planning for Technology” module
is conducted by Angela Prestil, Director of
Marketing, Center for Professional
Development for CUNA and Affiliates. She
will teachthebasic principlesfor planning
for successful technology, whileincluding
information onboard and management rol es,
competitive demands of technology and
muchmore.

The “Bankruptcy” module will be
conducted by Chip Trimmier, Managing
Attorney at Trimmier Law Firm. In this
course he will describe the purpose of

bankruptcy, why members file for
bankruptcy and what you can do about it.

Finally, the “Credit Union
Examinations” modulewill beconducted by
Brad Sanders of the Florida Credit Union
League. He will explainhow to preparefor
anexamination, theofficials roleduringan
examination, the examination process, the
CAMEL rating system and reaching
agreements.

Thereisa registrationfeeof $40which
includestuition, course book andtest. The
test can becompl eted at homeastheVAPis
aself-directedlearning program.

Thecourseswill runconcurrently. This
isanideal opportunity for new directorsto
startthevolunteer certification programand
for more experienced directorsto continue
their credit union education.

For further informationyou may contact
the League Education Department at
800.342.1266.

ATTN: GUESTSAND SPOUSES

Nothingtowear for Friday night’ sroundup? Don’t want tostep on stageand sing
karaokeinlastyear’ sgetup? Wel,what better way towar mupyour voiceand prepare
for Friday night’ sroundupthantoenjoy aday of shopping! Enjoyawonder ful vacation
withyour spousewhileyou jointhemin Orlandoand shop at theL akeBuenaVista

Factory Outlet Stores.

That’sright! ThelL eaguehasscheduled afreeshuttletogo shoppingat oneof
Orlando’ smost popular factory outletsonyour behalf.

Everyhour onthehalf-hour ashuttlebuswill per sonally escort you fromthehote
tothewonder ful luxuriesof thel akeBuenaVistaOutlet. Enjoy Orlando’ stantalizing
selection of factory storesand manufactur er dir ect priceswith savingsup to 75%
ondesigner and famousnamebrandsfor theentirefamily.

Andifthat’snot enoughtospur your fancy, all shoppingpatronswill receivea
savingscoupon book with discount voucher sl

Theshuttleleavesat 10a.m. on Friday mor ningand will conduct itslast pick up

at 3:30p.m.that after noon.

®

Applications for the
FCUL’s most
prestigious awards
due soon

Noew is thetime to recognize credit union
professionals and volunteers who have
madean extremeimpact onthecredit union
movement by nominating them for the
Volunteer of theY ear or Hall of Fameaward.

TheVolunteer of theY ear and Hall of
Fameawardsaretwo of themost prestigious
awardsbestowed uponacredit unionleader
inFlorida. Individual (s) whoarenominated
are inducted at the 2001 Annual League
Convention and honored at the Annual
Business Mesting.

The Volunteer of the Year award is
presented to a credit union volunteer who
has selflessly contributed time, effort and
talent to the development of the Florida
credit union movement. The deadline is
April 9.

The Hall of Fame award recognizes
those individuals who have made
outstanding contributions to the growth
and development of the credit union
movement in Florida and beyond. The
deadline isApril 19.

Floridaisfull of dedicated credit union
leaders who deserve to be recognized.
Remember, no act is too small to be
recognized. Wewant torecognizeeveryone
for their service to the credit union
movement, and what better way to
personally say thank you to those who
havemadeadirect differenceinyour credit
union by simply giving of themselves.

For further information, extra
nomination forms or questions please call
Angela Milligan, public relations
coordinator, at 800.342.1266, ext.3630r via
email at angelam@fcul.org.
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6/th Annual Convention

2001 Annual Convention Education Day

Trained professionals and educational opportunities

This year’s Annual Convention Education Day will be held Friday, May 25.

It's guaranteed to be Bigger and Better with educational

opportunities for individuals working on all levels of the credit union movement. We hope this information inspires you to join us for these

exciting educational and social activities.
Lendingin the 21st Century

Credit union lending
¥ operationswill be as different
"§ from those of today astoday’s
operations are from those of
1953! Thissessionisdevoted
Potts, MBA, O d_iscussion of futuristic
D lending processes, programs
and promotions. Look at
delivery methods and deliverables. It
doesn’'t matter what you have done to be
successful in the past, it only matterswhat
you will do to be successful in the future.
Steven PottsisExecutive President Finance
& Administration of Counter Intelligence
Associates, a full-service consulting firm
for financial institutions.

In his afternoon session, Steven will
present on Fraud and Your Credit Union.
In today’ s environment it seems easier to
commitfraudthan ever before. Thissession
will cover theelementsof fraud and theareas
inwhichcredit unionsneedtobeparticularly
concerned. Review some ways of spotting
fraud, preventing fraud and anticipating
fraud. Take back to your credit union some
cogentideasto helpyou bring preventionto
bear.

Steven E.

Smart Cards

Smart Cards represent a
new generation of payment
products to fit the needs and
life-styles of the consumer. In
this session you will hear how
consumer trends and market
conditions have paved the way
for Smart Card programsinthe
United States. Thetechnology and what it
takestoget aprogramupandrunningwill be
discussed as well as tools and support
programs. Heather Gray, Vice President of
Consumer Products for VISA U.SA. is
responsiblefor managing existing products,
including Visa Classic, Platinum and
Signature. Gray will present during aour
afternoon concurrent sessions.

Heather
Gray

Positioning Your
Community Credit Unionin
a Competitive Market

Set your own strategic
agenda. Discover your own
pathand nichemarket. Letthe
community become aware of
your creditunion, recognizeWI1FM (what's
initfor me) and createchangethat will make
your community think of your credit union
first. Michelle Stizzaisactivein her local
community and believes that community
awareness is a vital link in credit union
relationships. Michelle has served on a
credit union board of directors and a
supervisory committee, andisaCredit Union
Devel opment educator.

Michell€ safternoonsessionisTaking
Care of Your SEGs. Build profitable
relationshipswithexisting SEGs. Makeyour
program grow with solid service and
marketing techniques that attract existing
and potential employees. Increase the
penetration rate and exemplify the true
employee benefit to being a member of a
credit union. ()

Michelle
Stizza

Emerging Technologiesin
the Credit Union I ndustry

Robin Richmond will
discuss some of the key
technologies facing credit
unions today. Customer
Relationship Management
(CRM), account aggregationand other white
hot technology topics will be covered.
Increase your member loyalty by using
aggregation technology. Robin is Senior
VicePresident of BusinessDevel opment for
SensComwheresheisresponsiblefor sales
and strategic aliances for their wireless
Internet banking products. Sheisacertified
strategic planning facilitator and has just
compl eted her first book for theCredit Union
National Association entitled Brand
Marketing.

Robin
Richmond
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Robin will also present on Wireless
I nternet Banking in her afternoonsession.
This topic addresses two of the hottest
technol ogiesonthefinancial servicesscene
—convergence of wirelesscommunications
and the Internet. This session will cover
demographics and trends dealing with the
explosion of wireless enabled devises such
asWAP phonesand Palms. Application of
thewirelessInternet will be coveredwith a
look at the European/Japanese model of
wirelessbanking. Thissessionwill discuss
the various delivery channels and how
wireless|nternet banking makes economic
sense. Itisalsoauseful tool for relationship
marketing. Attend thissessionto helpyou
makethedecision if thisnew technology is
to your credit union’s advantage.

The Power of the Brand

In this session you will
learn how to build and manage
abrand for long-term success.
Before you spend a dime on
advertising and promotion,
you have to develop a
systematic strategy and create
auniqueidentity that will makeyour credit
union stand out inthecrowd of competitors
inthefinancial industry. You'll takehome
new ideas and the planning tools you need
to establish your brand and kick your credit
union up to the next level, no matter where
itistoday. Larry Mercereau has built his
career around helping you market your
products and services effectively, while
encouraging you to “have a life” in the
process.

Larry’ safternoonsessionisMarketing
on a Shoestring. If you are looking for
maximum return on your marketing
investment, you have got to participate in
thisprogram! You'll take home new skills
andideasyou can apply immediately toany
media: fromdisplay advertisingtoweb sites,
brochurestodirect mail, broadcast mediato
telemarketing. Thishands-onworkshopwill

Larry
Mer cereauv



help you solicit new memberships and
expand relationships with your current
members ... without squandering precious
promotional dollars. Y ou’ |l seeameasurable
increaseinresponsewhenyouapply Larry’s
Magic Formula For Persuasion to your
marketing communications. Don’ t missthis
opportunity to stretch your resources and
improveresultsat the sametime. a

How Small Credit Unions
Can Thrive

Smaller credit unions
might besmall inraw sizebut

y

Steven A. they often play ahugerall in
Gcoé‘ffgrg' their members' lives. Thisis

especially truewhenmanagers
of thesecredit unionstakefull advantage of
all theresourcesandideasavailabletothem.
If youlead asmall credit union, you'll want
to attend this interactive session to learn
how you can strengthen your credit union’s
success. Steve Goldberg is Consumer
AffairsOfficer and VicePresident of Small
Credit Union Development, for the CUNA
Mutual Groupin Madison, Wisconsin. He
is responsible for leading CUNA Mutual
Group’scompany-wide small credit union
strategy, designed to help smaller credit
unions thrive. Goldberg is a founder and
past-president of the Madison Consumer
Credit Counseling Serviceand amember of
the American Society for Quality. ()

I nternet Security: AreYou
and Your Members
Protected?

Now that the Internet has
become an everyday part of
credit union business, it is
becoming necessary to take
proper steps to make sure your data is
protected. |s your firewall providing the
necessary protection that your credit union
needs? Does your staff have adequate
knowledge in the complex area of Internet
security to assure your datais safe? Your
members are counting on you to keep their
financial information protected. Richard
Taylor isthe President/CEO of CUIntel, a
consulting firm serving the credit union
industry in the areas of Technology,

Richard G.
Taylor

eCommerce, Human Resources, Tech-
Marketing and Software Management.
Richardiswell knownfor hiscontributions
tothecredit union movement. Whilehewas
Vice President of Technology for the Los
Angeles Police FCU, he established
LAPFCU as atechnological leader in the
industry, was founder of the Credit Union
Executive Society (CUES) Executive
Technology Forum and helped to establish
aportal providing technological assistance
to credit unions.

In his afternoon session, Richard will
present on Software Licensing: Beware!
Software is one of your credit union’s key
assets and software management is an
important businesspractice. Poor software
management, ontheother hand, canbevery
costly. Just ask theL osAngel esPolice FCU
and Shell FCU...they werefined morethan
$100,000 for using unlicensed software.
L earn how you can protect your credit union
by implementing an effective software
management plan. ()

L eadershipLessonsfrom
Fortune 500 Executives

Ty Warren shares|essons
learned from some of the best-
known executives in the world
and applies them to credit
unions. Ty is COO of Extreme Arts &
Sciences, a consulting firm that offers
software, consulting and seminars to help
clients manage the process of change. Ty
served 12 yearsasPresident and CEO of W3
Communication& TrainingInc.andhas30
years experience presenting dynamic
|earning opportunitiesto executiveswithin
the public and private sector. He most
recently directedtheinternational pressroom
for the United Nations Conference on
Hunger and Poverty in Brussels and the
World Bank’s Global Knowledge
Conference in Kuala Lumpur. Ty is a
respectedteacher having worked with senior
executives at the United Nations, NATO
and the Walt Disney Company, among
others.

InTy’ safternoon session hewill present
on Human Resources: The Next
Generation. GenerationsX andY crestethe
present and next employee pool. These
generationshaveadifferentway of learning

Ty
Warren

and have problems with authority figures.
Yet, these are the most innovative
generations in U.S. history. Companies
acrossthecountry areadaptinginterviewing
and training practices to more effectively
address the uniqueness of the employee of
the future. What works and why is the
message Ty brings to this session. @)

GUEST SESSIONS
I mproving Your Outer | mage

What do a banker, used
car salesmanandastreetwal ker
have in common? Their
first impression must be one
that convinces you they are
thebest at what they do! What
you wear and how you present
yourself are important to create credibility
and to communicate integrity with
customers, clients or members. Both men
andwomenwill enjoy thisworkshop. Asan
Image Consultant, Betsy Howard is
specifically trained to assist her clientsin
improving the visual message they give
their customers, clientsand audiences. This
isafun interactive session where you will
focus on the improvement of your
appearance.

Betsy will aso present on How to
Understand the Weird Ways of Others, a
special guest session, during our afternoon
concurrent sessions. Haveyou noticed that
not everyonethinkslikeyoudo? Weusually
label those “others” as weird and believe
their ideas are wrong. This session
hel ps you understand those “ other” people
and how to be more successful in
your communicationswiththem. 'Y oumay
find that you are married to or are
attempting to raise one of those “other”

people! ()

Betsy
Howard

? Questions ?

Call theFCUL Education
Department or CorinneHenningsen,

Director of Conventionsand
Conferencesat (850) 576-8171, ext.
325 or 800.342.1266 or viaemail at

corinne@fcul.org.
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6/th Annual Convention

Opening Session
Speaker

FutureWorlds -- FutureMinds

The number of
millionairesin the U.S.
doubled duringthelast 5
years. How did they do
it? Female owned
businessescreated more
new jobsin1999thanall
of the Fortune 500
companies combined. How did that
happen? Morenew productsand services
cameto the market placeduring thelast
decade than in the previous century!
Whatisgoingon? It' saweird new world
wheredogsare medical doctors, clothes
clean themselves, and marriages exist
only in cyberspace. Are you ready?

Dr. Lowell Catlett, a futurist with
positive and upbeat predictions, is a
most enthralling and spell binding
presenter. Because of the emerging
technologies, he prepares us to
anticipate the changes and respond to
the new deck of cardsthat we are going
to be dealt. He awakens our awareness
to the human potential. Lowell isafull
timeprofessor of Economics, Agriculture
and Genetic Engineeringat New Mexico
State University.

Dr. Lowell
Catlett

Inahurry...registeron-line!

visitwww.fcul.org

Convention Attire

We want you to be relaxed
and comfortable asyoulearn.
Therefore, the attire is casual
for all functions, except the
Annual Dinner on Saturday,
May 26, where business/semi-
formal attire is suggested.

EDUCATION INFORMATIONAL
SESSIONS

TheseThurday afternoon sessionsareopentoeveryone - noregistrationfeeor ticketsrequired.

How To Form A Credit
Union Governmental
Affairs Committee

Facilitator: Mark Landreth, CAE,
Director of L egidativeDevelopment, Florida
Credit UnionL eague--Panelists: JohnDeese,
CCUE, President, THE CU of Palm Beach
County; John Hirabayashi, President,
Educational Community Credit Union;
Marsha Coarsey, Director, Educational
Community Credit Union.

Do you know how elected politicians
influencetheoperation of your credit union?
Do you know how to influence the
politicians? No? Then this session is for
you. Y ouandyour credit unioncaninfluence
the political process by forming a
Governmental AffairsCommittee. Panelists
will share how their credit union
Governmental Affairs Committee
participatesin thelocal, state and national
political arenasand how participationinthe
political process can benefit your credit
union. Therewill be plenty of opportunity
for questions.

New Perspectives on
Headaches

Dr. Frank Walsh--Morethan45million
Americansget chronic, recurring headaches

and spend in excess of 4 billion dollars
annually onover-the-counter painrelievers.
This session is designed to provide basic
information about headache types,
symptoms, precipitating factors and new
therapiesto headache sufferers. Dr. Frank
Walsh is in private practice in general
neurology and a major part of his practice
dealswithchronicpain, especially migraine
and other headaches.

Human Resources for the
New Millenium

AnitaStoumbelis, FCUL ServiceGroup,
Inc.--Thissessionisto helpyoudevelop an
effective human resources plan for your
credit union. Topicscoveredwill behowto
become an “Employer of Choice”, how to
utilize Human Resource Managers as
business partners and outsourcing your
human resource headaches. Anita
StoumbelisistheVice President of Human
Resources for the Florida Credit Union
L eague and the FCUL Service Group, Inc.
Anitaconcentratesher effortsasageneralist
in human resources management with an
emphasison employeerelations, executive
recruiting and organizational devel opment
in the credit union industry.

2000 Annual Convention Testimonials

“We had a great time” - Tom Dessy, Director, Suncoast Schools FCU

“It was one of the best Florida Credit Union League Annual
Convention and Business Meetings that | have attended” - Terry West,
President /CEO, Jax Navy FCU

“ 1t was a wonderful opportunity to meet new people in both
professional and social settings’ — Samantha Strickland, Director of
Marketing, Florida Commerce CU
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Compliance On-line
Training

Cassandra Grayson, Florida Credit
Union League--This session will show the
latest technology in providing internet
training access to our credit unions. The
demonstration will show the Webcast
program “ Understanding Federal Account
Insurance Coverage’ presented by Tyler
Parker, anattorney from Seattle\Washington.
Cassandra, VicePresident of Educationfor
theFloridaCredit UnionLeague, will explain
the concept of the distance learning
programsand how it will benefit your staff.

Duties and Responsibilities
of the Board of Directors

Thomas J. Dessy, Suncoast Schools
Federal Credit Union--This session is
designed for the new credit union director.
Y ouwill begiventheinformationyou need
to help you in the position of making the
policy decisionsfor your credit union. The
session will cover general responsihilities,
specific duties, legal liabilities and board/
management relationships. Atthissession
youwill benefit from hearing from afellow
director - Thomas Dessy, whoisaDirector
for Suncoast SchoolsFederal Credit Union.
Thomas served on the Supervisory
CommitteepriortobeingelectedtotheBoard
of Directorsin1991.

eCommerce

DouglasBenzine, CUNA & Affiliates--
Douglas Benzine will present eCommerce
trendsand their effectson the Credit Union
System. Hewill discusshow credit unions
areusingdifferent toolssuchassmart cards,
personalized messaging and Internet Service
Provider offerings to address member
satisfaction. His presentation will also
address options for fulfilling technology
needs for credit unions. Douglas, Vice
President of Electronic Commerce Solutions
a CUNA & Affiliates, is responsible for
developing the strategy and awareness of
Electronic Commerceproductsand services
for CUNA. Inaddition, heisresponsiblefor
theproduct devel opment, strategicalliances
andthemarketing support of these products
to the credit unions.

Community Outreach

Ed Gallagly, Florida Central Credit
Union--Florida's credit unions have the
strength to make a positive impact on the
livesof many Floridians. Turningtheideaof
outreach into action requires credit unions
to call upon the movement’s deep-rooted
philosophy of cooperation that hasenabled
credit unionsto enrich thelivesof millions
of people for 150 years. This session will
show you how your credit union can reach
outinyour community and makeadifference.
Ed, President/CEO of FloridaCental Credit
Union will discuss the achievements that
havebeen madeinthe Greater Tampaarea.

Don’t Forget

Friday, April 20

Hotel registration cutoff. After
this date rooms may not be
available at the $137 group
rate.

Wednesday, May 9

CUPAC’s Annual Walkathon
registration forms to be
submitted to the League.

Wednesday, May 9

Convention pre-registration
closes. After this date,
registration arrangements
must be made onsite at the
Orlando World Center Marriott
convention desk.

Thursday, May 24

The Florida Credit Union
Leagues’s 67th Annual
Convention and Exposition
begins at the Orlando World
Center Marriott.

Closing Session
Speaker

Chicken Soup for the Soul

Mark Victor Hansenis
one of the world’'s most
respected and admired
communicators. For more
than 20 years he has been
an astounding motivational

Mark Victor gneaker, sales trainer,
Hansen
entrepreneur and best-
selling author, teaching peopleabout the
vital elements of human behavior that
most affect the outcome of personal and
professional lives. Heisknown as*the
Master Motivator,” and for good reason.
Heisin high demand as a speaker and
seminar |eader by top corporations.

During his career, he has spoken
before more than 1 million people. The
incredibl e best-sellers Chicken Soup for
the Soul and A Second Helping of
Chicken Soup, books he compiled and
co-wrote with Jack Canfield, have sold
millionsof copiesand continuetotopthe
best-seller lists nationwide. Mark
stimulates audiences to personal and
professional successwithhiselectrifying
style, making a profound impact on
attitudes and reshaping the vision of
what is possiblefor their lives. @)

After-dinner

Entertainment
Saturday,May 26

Thiswill beonehour of
the best entertainment
you'll ever havel Jimmy
Travisisaterrificcomedian,
i an outstanding singer, a
clever songwriter and a
skilled musician. This
entertainment will be a
combination of music and laughter. You
won'twant to missthistop-notch performer!

Remember early registrantsget thebest
tables, so send in your registration form
today! Also, onelucky person at each table
will winthelovely centerpiece. Semi-formal
attire is suggested for the evening's
festivities.

Jimmy Travis
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FCUL

Calendar of Events

2001 Education Conferences and Workshops

March 2001

Internal & External Fraud Confer ence
Fee: $295
28-29 Orlando

ComplianceTraining Series

13- Tallahassee
14- Pensacola
27- Orlando

28- Jacksonville

CUNA
Conferencesand Wor kshops

StrategicPlanningl nstitute

Tuition: $1,095
Miami Beach, FL

CUNA M anagement School
July 8-19, 2001

Madison, WI

The Florida Credit Union News
is a monthly publication of the
Florida Credit Union League
(www.fcul.org). For business
informationor subscriptions, write
the Florida Credt Union L eague,
P.O. Box 3108, Tallahassee, FL
32315-3108, call (800) 342-1266,
or email gracepf@foul.org. Two
copies are supplied free to each
affiliated credit union in Horida.
Additional copies may be
pur chesed for $3 per issue or $36
for asingleone-year subscription.
Articles may be submitted to the
editor for publication, and are
subject to editing and appr oval.

President: Guy M. Hood
VP of Communications: Mark lvester
Managing Editor: Grace Potter Freni
Editor: Angela Milligan

April 2001

Chapter L eader ship Conference
No charge
9-10 Tallahassee

FCUL L egidativeSummit
Fee: $100
11-Tallahassee

FCUL CandidateSchool
Fee: $65
12-Tallahassee

Southeast Regional Financial Counseling

School
Fee: $695
April 22-26, Orlando

AY
Wy

CREDIT UNIONS"

“WherePeopleAreWorth More
Than Money”

Jlig

by P.O. Box 3108
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Tallahassee, Florida 32315-3108 PAID

Do You Want To Become
MoreActivelnTheFlorida
Credit Union M ovement?
JoinYour L ocal Chapter.

CHAPTERMEETINGS

The following chapters will hold chapter
meetingson thesescheduled dates. For further
information pleaserefer totheL eaguewebsite

atwww.feul.org.

Northeast Florida Chapter
April 19; May 10, 26

Palm Beach Chapter
April 28

Southernmost Chapter
April 17
Tampa Chapter
April 21

Sara-Mana Chapter
April 12

Tallahassee
April 10 (Golf Tournament)

FirstClass Mail
U.S. Postage

Tallahassee, FL
PermitNo.618




