A
S

AMERICA’'S

CREDIT UNIONS”

Florida

Wi Credit Union News
m A publication of the Florida Credit Union League §

In This Issue

President’'s Message
Convention Highlights
Governmental Affairs
FCUL Calendar

N OTERN

June 2001 + Vol. 10 - No. 6

Privacy: How FCUL's watchdogs saved your
credit union time and money

Thephone rang at the desk of Bill Berg,
CCUE, FCUL’sDirector of Trainingand CU
Development shortly after the first of the
year. It was from an attorney in South
Floridathat represents one of the League's
South Floridaaffiliates.

“We've got a Privacy Act problem,”
said the attorney.

A provision of the newly enacted
Gramm-Leach-Bliley Act, which would
become law on July 1, 2001, allowed state
lawmakers to enact more stringent
regul ationsthan arecontainedinthefederal
statutes.

Florida's legislature proved its'

operating in the manner they always had.
But, the questipns kept coming.
Additional concern eraised in early
February by vendors Servicenumerous
creditunions, asw. uth Floridalaw
firm that served aslegel counsel to several
South Floridacredit unions. FCUL, staff, to
alleviate these newest! questions and
concerns, met with affI of ‘the Florida
Depai'tnfent pfB kirrg & Fi nance (DBF).
Once again it appeared that. the questions
wereranswered when DBF staff askedithe
L eagueto submit arequest for aninformal

approved by DBF and that appeared to

Department of Banking& Financelegal staff
released the informal opinion concerning
privacy. And what a bombshell they
dropped!

The Department’s informal opinion
stated that the state’s privacy statute was
morestringent thanthefederal statute. The
opinion focused solely on the restrictions
and did not ever address the exclusion or
exception. The sounds of jaws dropping
wereheardthroughout thefinancial industry
inFlorida. What thisruling meant wasthat
statecredit unionswould haveto alter their
ans on privacy and now adopt adifferent
strategy to meet state requirements. This

forethought when, in 1989, it added
paragraph (2)(b) to Chapter 655.059.
Paragraph (2)(b) regulates the manner in
which finan‘:ial institutions can share
personal identificationinformiationwiththar
businesspartners. Florida' s|aw waspassed
more than ten years before federal action
occurred on privagy.

The fir
several moreintheensuingdays. Thenumber
of legal questionsthat werebeingraisedled
FCUL staff, legal counsel and CUNA
Mutual’s legal counsel to meet&wi
conferencecall inlateJanuary. Theresult:
it was determined by the group that the
Floridastatutory language was sufficiently
broad and that credit unionscould continue

Vigt the FCUL webste at www.fcul.org
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‘settle the issue. I I
| E;:%:Le/t me, FCU jolged the
Busi alition, an informal-

‘group of business-oriented organizations
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conclusion.

Early March arrived and the concerns
raised by the first phone calls in January
were afading memory. At least until the

would cost statecredit unionsmoretimeand
staff effort.
Now the League and its credit unions

“were faced with a dilemma. A new

erprefation of fthe

ate Statute would

session and the time to craft a legislative
solution wasdwindling.

UL staff now began the daunting
task of havingtodraft aproposal andtofind
the appropriate and proper “vehicle’ to
attachittointhelegislative process. Later
in March, FCUL staff, along with CUNA

Continue “Privacy” page 5
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“Jolly Good Show’

Corinne Henningsen, FCUL’ s Director of
Conventions and Conferences, would say:
“Jolly good show” to describe the recently
concluded 67th Annual FCUL Convention
& Expos | couldn’t agreemore.
On behalf of the Board of
Directorsandthestaff of theFlorida
CreditUnionLeague, | wouldliketo
thank you for attending thisyear’s
affair. 1t wasour pleasureto plan,
direct and provide you and your
credit union with activities and
sessions that make the FCUL
Conventiononeof thenation’ sbest.
Based on the evaluations that you
shared with us, it is apparent that you also
thought the Convention was a worthwhile
experience. Itwasourintent,and| think we
were successful, to provide more sessions
and more options than in previous years,
just asmany had requested. Our attendance
at thisyear’ s Education Day was arecord.
Y our response was just terrific. We could
not havebeen successful without your active
input and participation. Thank you.
Because you requested it, we added a
set of “bonus’ educational sessions on day
oneof theconvention. Theseextrasessions
were very well received and provided the
typeof training and informational sessions
that have been requested in the past. With
sessions such as State Regulatory Update
and Federal Regulatory Update, morecredit
union volunteers and staff were exposed to
the type of information that is both useful

Guy M. Hood
President/CEO

and necessary.

FCUL was fortunate to have two
nationally renowned speakers to open and
closeEducationDay. Dr. Lowell Catlettisa
noted futurist who entertained and
informed. Mark Victor Hansen, author
of Chicken Soup for the Soul, closed
the convention with his humorous
but informative view on lifein the
21st Century. Our Friday Night
Roundup featured a live auction as
well asour traditional silent auction
of itemscontributed by credit unions
and vendors--afun evening donein
Western motif.

We enjoyed presenting this year’'s
conventionto you and look forward to next
year. Be sureto let us know how you felt
about thisyear’s convention. Wasit what
you expected? Canwemakeyour experience
more meaningful? Do you have any
suggestionsonwhat wemight dotoimprove
the convention? Jot down your ideas and
drop usan email, letter or fax. Wewant to
know what you think.

Everyone had a great time and | hope
you were able to attend some, if not all
events. If you were there, we again thank
youforjoiningus. If youweren't abletobe
withus, mark your calendarsfor nextyear’s
convention, May 29-June 1, 2002, at the
OrlandoWorld Center Marriott.

Once again, we promise to deliver a
“jolly good show.” ()

Planning now can prepare you for disaster later

Areyou ready for ahurricane, flood or fire?
All of these disasters can affect your credit
union at one time or another. Planning for
theresponse and recovery of adisaster will
ensure your credit union can continue to
serveitsmembersin theaftermath.

Learn about the issues involved in
disaster planningthat will minimizecost, the
preparations you should make and the
recovery actions that should take place at
one of the Regional Disaster Planning
WorkshoptobeheldinJuly. Theworkshops
will beheldinthreel ocationsonthreedifferent

2 Florida Credit Union League 2001

dates: Pensacola, July 12 at Pen Air FCU;
Tampa, July 17 at Suncoast Schools FCU;
andin Miami, July 19 at Power 1 CU.

Theworkshop will cover aplethoraof
topics. PresidentsCEOsandall creditunion
staff that deal directly with the safety and
preparedness of their credit union are
encouraged to attend.

The registration fee is $145 ($125 if
received 2 weeks prior to theworkshop you
plantoattend). For moreinformationcall the
League Education Department at
800.342.1266. @



Credit Union National Association

There i1s a market in small
business owners

Fhenumber of small businessesintheU.S.
isgrowingat arateof 6% eachyear, and 2.4
million Small Office/Home Office (SOHO)
business ownersare currently credit union
members, according to astudy released by
the Credit Union National Associationand
NFOWorldGroup Financial Services. The
study shows that more than half of SOHO
business owners are affluent and therefore
provide excellent revenue potential, both
on the persona and the business sides of
thefinancial servicesarena.

An examination of SOHO revenue
potential, financial product usagetrends—
both nationwide and among credit union
members—and opportunities for cross-
selling to both the SOHO member and
business are included in the 68-page
researchreport, TheSOHO Market—Growth
and Potential. Other topicsincludeal ook at
defection rates from current financial
services providers, satisfaction issues, and
strategies and implications to help credit
unions achieve successwithin thismarket.

Clarke American

SOHO business owners tend to use a
variety of different financial services
providers, although most consider abank to
betheir primary provider. Currently, only 9%
identify a credit union as their primary
businessprovider. Among businessowners
who prefer to consolidate their primary
personal and primary business financial
relationships, 70% say they began their
personal relationshipwiththeprovider first.

“Thisisgreat newsfor credit unions,”
saysKaty Slater, vicepresident of Consumer
Information Servicesfor NFO WorldGroup
Financial Services. “They have the
opportunity tocapitalizeontheir traditionally
strong trust relationships with members to
cross-sell into SOHO business activities.”

Additionally, businessfinancial service
providersarenot actively pursuing members
whoown SOHOs. Nearly two-thirdsof SOHO
owners say they have not received a sales
pitch for businessfinancial servicesduring
the past year. Credit unions with the

Continue “ small business owners’ page 8

Clarke American receives prestigious award

A SanrAntonio-based financial services
printingcompany will bethesinglerecipient
of the ‘prestigious Texas Award for
Performance Excellencefor theyear 2001,
the Quality. Texas Foundation, sponsor of
the Texas ‘premier annual quality award,
announcedinearly May. Clarke American
Checks, Inc.isoneof thelargest printersof
financial institution checks in the United
States, producing morethan 10billionchecks
per year. Thecompany’ sprinting accuracy
rateand servicelevelsareunequaledinthe
industry.

The Texas Award for Performance
Excellenceisanannual recognitionof Texas
organizations that excel in performance
excellence and application of outstanding
quality principles in their day-to-day
operations.

Beginningwith CharlesL.Korbell, Jr.,
President/CEO, Clarke American, Inc. and
extendingthrough asenior leadershipteam,
Clarke American hastakenacomprehensive
approach to knowledge sharing and
organizational learning to produce
breakthroughsin technological innovation
and operational improvements that have
made a discernible impact on performance
and stakeholder satisfaction. “We are very
honored to have achieved this performance
excellence award and it is a significant
milestone on our quality journey for Clarke
American,” saidKorbell. “ Thisachievement
is representative of our passion around our
‘FirstinService' quality commitment toour
financial servicespartnersand themillions
of customers we serve on their behalf.”

Florida credit
union executives
graduate from
CEO Institute

Lvast month, three credit union executives
from Floridacompletedtheir thirdandfinal
segment of CEO Instituteand areeligibleto
receivetheir Certified Chief Executive(CCE)
designations.

Congratulations to Greg L. Waters,
Chief SalesOfficer, CampusUSA CU; Jeffrey
C.York,VP/StrategicPlanning/Marketing,
Vista FCU; and Ralph F. Cheplak, SVP/
Finance & Information Technology,
Tropical FCU.

CEO Institute is an intensive three-
year program with strict admissions
standards and a challenging curriculum.
Besidesthehigh-level classroom exercises
and assignments, CEO Institute graduates
must complete two projects developing
action plans for their credit unions. The
programisdesignedtogivechief executive
officersand upper level managerspowerful
new strategic, operational and leadership
methodologies. @

Credit Union
Environmental Scan
now available

The2001/2002 edition of CUNA’s Credit
Union Environmental Scanwill bereleased
in late June. Designed for easy reference
and used by managersand board members,
thergport bringsawholenew level of insight
to strategic planning discussions.
Worksheets are included to help organize
ideas into action items.  Multiple copy
discountsmakeit affordableto give copies
to your entire planning team. For more
information or to order the 2001/2002
Credit Union Environmental Scan, visit
www.cuna.org <http://www.cuna.org> and
enter E-scanintheSearch Box or call CUNA
Customer Service at (800) 356-8010, ext.
4157.
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Convention Highlights

Conoretulatiions to our 2008 \olunicer
oiitheNearenao lRelll ol Fame reeipicnis

Ray Cromer, Jr., Envision CU, was this
year’'s FCUL Hall of Fame inductee.

Robert M. Gipson, Florida Telco CU, was

selected as this year’s FCUL Volunteer of
the Year. He will be automatically inducted

into the FCUL Hall of Fame.

League Board gains new leadership
and acknowledges past service

The 67th Annual FCUL Convention and
Expo introduced the presence of a new
Chairman and distinguished Board of
Directors. LaidaGarcia, Senior VicePresident
of Florida Central CU is the new FCUL
Chairman. Laidahas served on the Board
since1994.

Newly el ectedwasGreg Blount, CEO of
Tropical FCU, whowill serveasDirector At
Large and John Hirabayashi, CEO of
Educational Community CU, whowill serve
as Director At Large and secretary of the
ExecutiveBoard.

Inthe processthe League said awarm
good-byeto Bob Beskovoyne, CCUE, CEO
Martin Federal CU and former FCUL
Chairman. Bob served on the board for 8
years. Jim Weibert, CCUE, Community
Educator's CU was aso recognized for
serving 3 years on the FCUL board. A
special thanksto Boband Jimfor their hard
work, long hours and support of the credit
union movement. —_—

Bob Beskovoyne, CCUE, Martin FCU, accepts
his award for service and dedication to the
credit union movement as outgoing Chairman
of the FCUL League

(L to R): Laida Garcia, FCUL Board Chairman,
Florida Central CU; Trudy Prince, 1st Vice
Chair, Central Florida HealthCare FCU; Melba
Jordan, CCUE, 2nd Vice Chair, State Employees
CU; Chris Brooks, Treasurer, Monsanto
Employees CU; not pictured, John Hirabayashi,
Secretary, Educational Community CU

What's Happening!
Send in your credit union’s pictures, press releases, accomplishments and member stories
to let everyone in Florida know what’s happening in your area. Send all entries to League
Public Relation Coordinator, Angela Milligan, P.O. Box 3108, Tallahassee, FL 32315-
3108, or via email at angelam@fcul.org. We look forward to hearing from you soon!
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Winners Awarded

Community service, both internal and
external, isan important aspect of keeping the
credit union motto of “ people hel ping people’
alive. This year credit unions and a Florida
chapter were honored for their work and
awardedtheDoraMaxwell and L ouiseHerring
awards. Congratulationsto al Dora Maxwell
recipients; $20-$50 million: JM Associates
FCU, first place; Central CU of Florida, second
place. $50-$100 million: NCSC FCU, first
place; Pan Am Horizons FCU, second place.
$100-$200 million: Sarasota Coastal CU,
first place; Tampa Bay FCU, second place.
$200 million plus: Suncoast Schools FCU,
first place; Bell-Tel CU, second place, Pen Air
FCU, honorable mention. Chapters:
Northeast Florida Chapter, first place.
Congratulations to all Louise Herring
recipients. $100 million plus: Florida Telco
CU, first place; Florida CU, second place;
Sarasota Coastal CU, honorable mention.

t

JM Associates FCU
receives Dora Maxwell
award for first place in
the $20-$50 million
asset category

NCSC FCU receives
Dora Maxwell award for
first place in the $50-
$100 million asset
category

Sarasota Coastal CU
receives Dora Maxwell
award for first place in
the $100-$200 million
asset category

Suncoast Schools
FCU receives Dora
Maxwell award for
first place in the $200
million plus asset
category

Northeast Florida
Chapter receives Dora
Maxwell award for first
place in the Chapter
category

Florida Telco CU
receives Louise Herring
award for first place in
the $100 million asset
category




overnmental Affairs

AVaiiFa'a

Privacy continues

Mutual’ s legal counsel, Claude Kazanski,
and the chief attorney for the Division of
Banking met via conference call to discuss
potential solutions for the “privacy
problem™ withintheframework of existing
law. Again, aninformal opinionwould be
sought from DBF.

When it became clear that DBF was
unwilling to issue a favorable opinion,
discussion began with DBF staff and
Comptroller BobMilligan. I1twasnow April
19th and the L egidlative session wasdueto
end in just two weeks. Time was running
out.

OnApril 25th, theComptroller, hisstaff,
FCUL staff along with FCUL labbyist Jim
Smith and other interested financial
providers discussed the status of the
legislative solution. It was agreed that the
League should prepare language to be
submittedintheformof anamendmenttoan
existinglegidativebill that wouldstrikethe
entirety of section655.059(2)(b) whichwould
leavethefederal privacy law astheoperative
statute.

Theonly problemwasthat sinceit was
so late in the session, there were precious
few vehicles’ availabletoamendthe FCUL
language on to. FCUL staff began the
monumental task of scouringeachandevery
bill pertaining to Chapter 655. The state
constitution mandates that legislative
amendmentsto abill must be“germane’ to
thesubject matter of thebill. Inother words,
unlessthebill pertainedto Chapter 655, the
L eague’ samendment could not beattached.

Onebill that met thegermanity testwas
SenateBill 1260. Theonly problemwasthat
it had already passed the Senate and wasin
transit to the House. The House version
(HB 521) wason second reading, meaningit
needed:to be moved to third reading (the
precursor to final passage in a chamber)
before April 27th, or it would no longer be
available for action and would die on the
calendar.

Normally, abill arrivingfromtheother
chamber is immediately assigned to a
committeeor committees. LobbyistimSmith
raced to the House leadership offices to
pleadwiththe Speaker tomovethebill tothe
House Calendar, instead of referring it to
committee. Thismeantitwouldlikely have
an easier path to passage and that both the
House and Senate versions were then on
second reading and available for third
reading. Thiskeptthebillsaliveand were
not subject to death that House bills on
second reading would suffer at the close of
business on April 27th.

So, inthenick of time, theFCUL vehicle
billssat ontheHousecalendar, still aliveand
ready for amendment. Ofteninthelegidative
process, the most difficult task is to wait
patiently until the appropriate moment to
take action arrives. From April 24th until
May 3rd, FCUL wasinjustthat position. We
hurried up and waited.

Finally, on May 3rd the Housetook up
SB 1260 and amended our “fix” ontothehill
and passedit. Of course, beingaSenatebill
that was now different from the bill the

Senatehad passed earlier meant that thebill
hadto go back tothe Senatefor concurrence
of the House action.

OnMay 4th, thelast day of thelegidative
session, FCUL staff anditslobbyistswaited
nervously to seethefinal sceneof thedrama
that had begun in January. Senator Jim
King, the sponsor of SB 1260, arose on the
floor of the Senateand madeanimpassioned
plea for support of the bill and its' new
language. Thehill passed 39-0.

Now the bill was on its way to the
governor for signature. The scurrying and
meeting and scrambling of the past few
weekswas over. Thehill had passed. The
efforts of FCUL’s lobbyists, staff and
partnershad been successful. Creditunions
would not havetoalter theplansand efforts
they had madetoimplement GLB. A lot of
money had been saved, alot of effort would
not go wasted.

Thepresence of FCUL in the state
capitol madeit possiblefor your credit union
to avoid what could havebeen an extremely
costly revision of your privacy plans. No
other credit union trade association wason
siteand working to clear up the confusion
this would have caused. Your FCUL
watchdogshad cometotherescue. (FCUL's
staff were: Guy M. Hood, President/CEO;
Aletta Shutes, Executive Vice President;
Mark Landreth, Director of Legidative
Development; and Bill Berg, Director of
Training and CU Development. FCUL
lobbyists: Jim Smith, BernieParrishandLee
Moffitt).

Dianne Jones

L ong-time L eague lobbbyist steps down

L ongtime L eague |obbyist, Dianne Jones has stepped down from her position of lobbyist and Credit Union Political
Action Coordinator. DianneworkedwiththeL eaguefor morethan 7 years. Sheoffered auniquewriting and speaking
style for those unfamiliar with the political process, dedication to the cause of credit union political advocacy and
commitment tothecredit union movement asawhole. Her work extended beyondthe L eague, asshewasvery influential
across Floridaand in Washington, D.C. Weall wish her luck inall of her future endeavors!
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67th Annual Convention

2001 FCUL Convention and Expo: Bigger and
Better Reviewin PicturesandHighlights

“It was one of the best that my board and | have attended in 10 years. We look forward to more
educational sessions on Thursday.” Alvin Cowans, President/CEO, McCoy FCU

“It was a wonderful convention. Everything was well-planned and well-executed. The sessions were
outstanding offering excellent content!” Gail Kruse, CCUE, President/CEO, SCORE FCU

“The Convention is one of the few times during the year when | get to see some of my fellow CEOs from
around the state and chat about the industry issues facing us all.” Robert Fisher, President/CEO, MacDill FCU

More than 1,200 credit union than120vendorsofferingcreditunionsthe  motivated listeners and gave interesting
volunteers, professionals and guests best in new technology, investments, viewsof lifeinthe21st Century.
descended on Orlando’s World Center  insurance, real estate, network systemsand Fri day night allowed peopleto kick off
Marriott May 24-26. Thisyear marked muchmore. ir heels and throw on their duds as the
the67thyear inwhichthe Fl @i resented itsFriday Night Roundup
Union League has held its boke. Attendeesweregivenfestive
for educational and indu atsand bandanas at the door and
opportunities for cred a variety of speciality desserts.
throughout Florida. swalked away with steal sfromthe

“We hope that everyg i liveauction. All auction monies
thisyear’ sConventionand penefit the CUPAC, the Florida
educational sessions S ion Foundation and the National
opportunitieswill help benef speaki ngonF

" '\

ion Foundation.
attended,” saidGuy M. Hood President/  Catlett, spoke Ly [@RGS the FCUL Annual Dinner and
CEOof theFlorid qunL ue. how it affectsoUr eVEty ' =Son - Thstalation of Officers, the newly €lected
The Conven |o i qlosed with the préSe c state FCUL Table Officerswereinstalled. The
Thursday and b iﬁs | peis for the K} 3 " axwell"and Cotise T FC Table Officers for 2001-2002 are:
Federal Regulato ayvards 3T hes @rmanLadaGarcia, SeniorVicePresident,

Governmental Affalrsluncheonfolloweda dd ﬁ rled fQryork ‘.‘ :‘f un|t| wﬁr! @ CU; FirstViceChairmanTrudy
with NCUA Chairman Dennis Dollar i & ndt-attend rincey/ ,. President/CEO, Central
speaking. Dollar recited statisticsthat _ extrao e gducatlonal Florida HedthCare FCU; Second Vice
showed that credit unions all acrossthe = i _ jedcreditunions ¢ \1 %&nﬂgd baJordan, CCUE, Executive
country are continuing to increaseheir. . to,puss hemsel ekuealm enL( State Employees CU,;
size, number of loans and regl g
loans. ‘

“No matter how
numbers,” he said, “cre

YOL 'TTeas.JLeL Chris Brooks, Board Member,
%q onsanto E\p\éye& CU and Secretary
3 n- leab hi, President/CEO,

I / ducatlon unltyCU

their membersare prosperit then enjoyed dinner and
The Leaguethen offere mart entert mentby.]lmmyTraws Traviskept
of concurrent educationa and so much  people in stitches with his humorous
designed for just about any Jattendeesindepth  perceptionsof lifegrowingupandhismusical
inthe credit union mov d ideas for the future. parodies.
The exposition hall" opened" A Jeesonceagai nmet to hear renowned Thank you to all who attended and see
registered attendees on Thursday. speaker Mark Victor Hansen, co-author of  you next year! Q

Convention attendeesvisitedwithmore  Chicken Soup for the Soul. Hansen
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Lynn Owen, IlI, Bell-Tel CU; Tamara
Douglass, Fairwinds CU; and Mike
Bartoo, Bay Gulf CU at the CUPAC
Reception

CUPAC Walk-A-Thon participants
gather before their 8 a.m. walk

Monsanto Employees CU staff and
board gather before Saturday’s FCUL

Annual Meeting

Robert  Goplen and
Richard Montgomery of
McCoy FCU look for a seat
at the Closing General
Session

Aletta Shutes, FCUL Executive
VicePresident and Trudy Prince,
CCUE, President/CEO, Central
Florida HealthCare FCU

Rep. Mike Hogan and his
wife Judy Hogan enjoy
dinner and entertainment

Closing speaker, Mark Victor

FCUL’'s past chairmen and FCUL

Hansen, spellbounds listeners

President/CEO, Guy M. Hood, gather
for luncheon in the International Suite

at the Saturday Night
Annual Dinner

Bill Birdwell, President/CEO
Southeast Corporate, an Opening
General Session door prize
sponsor, stands with winner Karen
Gerrell, Envision CU

Chris Brooks, Monsanto Employees
CU and wife Eloise Brooks enjoy Friday
Night Roundup

FCUL
Convention
speaker, Larry
Mercereau,
speaks on “ The
Power of the
Brand.”

CUPAC Golf participants (L to R)
Jace Reyes, Miami Postal Service
CU; Ron Williams, CUNA Mutual
Group; and Serling Bryant, Clarke
American gather for early morning
tee-off

Liz Russell, FCUL, welcomes Kenn
Rice, Florida Rural and Electric CU,

to the Friday Night Roundup

with FCUL

Affairs Luncheon

Melba Jordan, CCUE, State
Employees CU stands with
daughter Kim Roundtree,
Jacksonville Postal and
Professional CU

Marilyn Whaley (guest), James
Taylor, President/CEO, Southeast
Corporate FCU and Nelson Whaley,
Monsanto Employees CU enjoy
Friday Night Roundup

Brian Baggett, Sunshine State CU
and Chauncy Haynes, Sunshine
State CU pose before Closing
General Session

Liz Mobley, Federal
Reserve Bank, entertains
with karaoke

NCUA Chairman,
Dennis Dollar chats

Bob Beskovoyne,
CCUE, stands
«+with Opening
General Session
speaker, Dr.
Lowell Catlett

President/CEO, Guy
M. Hood at FCUL
Governmental
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Education

STAR,VARPVLP&MERIT

The STAR,VAP,VLPand MERIT programs arenationally recognized

standards of professionalism for credit union staff and volunteers. These

individua shaveexpandedtheir capabilitiesfor thebenefit of their creditunion.

Forinformationonany of theseprogramscall theL eagueEducation Department

at 1.800.342.1266.

VAP CERTIFICATES
Central FloridaHealthCareFCU: Linda
Walker

Escambia County EmployeesCU: Phillip
Richmond

MacDill FCU: ThomasQuigley

Pan AmHorizonsFCU: JohnBreslin
Pen Air FCU: Betty Petree
SpaceCoast CU: JohnKerekes

Sun CU: HoraceMcLarty

Suncoast SchoolsFCU: JohnLizer

STAR CERTIFICATES:

Bell-Tel CU: Jeanet Foster, AngelaToth
CampusUSA CU: VirginiaHunt, Danelle
Wood

Central CUof Florida: TeddraBiggs,Aja
Hamilton, Nancy Kirton, Cindy Mako,
Angeligue Morris, Troy Mooring
Central FloridaHealthCareFCU: Sandra
GuerraSmith, Mary Snyder
Community Educators CU: Lynne
Warrick

Duval FCU: RobinPugh, Mary Languido
EscambiaCounty EmployeesCU: Marilyn
Leopold

FairwindsCU: Alizabeth Holder, Teresa
Nelson, AdrianaPerez, DeV eniaSeeney
First ChoiceCU: AngieArtola
FloridaAircraft FCU: CatherineAdams,
Jeffrey Marshall

Florida Central CU: Donna Haynes,
Eleanor Maas

Florida Commerce CU: Barbara Pace,
April Owens, Kimberly Weiner
Harvesters FCU: Maria Morrison,
Nellwynne Robinson

Jax FCU: RobinGordonV ostinak, Donna
McClure, Christy Stewart, DebraWilliams
Jax Navy FCU: Audrey Braasch, Kelly

Gleaton, MargaretteHenderson, Martha
McCollum, Rhonda McNutt, Sabrina
Papovitch, Sabrina Powell, Sheila
Saunders, Gary Williams

Pen Air FCU: Carol Cole

Pinellas County Teachers CU: Donna
Adams, William Gray, LindaDel Fabbro,
Wendy Goldsmith, Lori MacGregor,
Raobert Northway, MicheleRyan, Michelle
Signorelli, Leland Sundstrom, Patty
Thompson, Carole Tortorici, Lynda
Quearry

Power 1CU: David Chavis, Jean Gaston,
JuanitaDel eon, Kimberly Romanelli
Sarasota Coastal CU: Stephanie
Lykiardopoulos

State Farm Fla. Reg. Off. FCU: Rona
Davis

Suncoast SchoolsFCU: SaraArnold, Jan
Breakfield, VassanaCarr, CarlaCotton,
Karen Encinosa, Susan Ferriolo, Robert
Finch, Carmen Garcia, Kimberly Green,
James Gukeisen, Stacy Kistner, Jill
McDaniel, Marie McKelvey, Romina
Munoz, Thomas Payne, Sandy Piatt,
Christine Poling, GemmaVidal, Kristin
Yerkes

TampaBay FCU: CristinaFernandez,
Javier Medina, Elizabeth Sarmiento
Tyndall FCU: KarenFischer, GinaStevens
Tropical FCU: DebraWard

West Coast Federal ECU: VictoriaKisiah

MERIT CERTIFICATES:

Community Educator sCU: JuliaBoggs
Educational Community CU: Rebecca
Pitts

JaxNavy FCU: SheilaFussdll

Power 1CU: MarshaTanicien
Suncoast SchoolsFCU: AmandaGibson

Visitwww.fcul.orgfor thelatest incredit union news!
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SOHO Market

continued from page 3

resources to establish a small business
devel opment function and fill any product
line gaps necessary to target this market
segment could potentially reaphugerewards.

Along with business checking and
savings accounts, about two-thirds of
SOHOs use some type of credit product,
generallyfromtheir primary provider. Asa
result, the credit union share of business
creditiscurrently small.

To order The SOHO Market—Growth
and Potential, call CUNA Customer Service
at 800/356-8010, ext. 4157, and ask for stock
number 23278-QEA. Or order online at
www.cuna.org, by selecting “Research &
Statistics,” and “Strategic Marketing/
Planning.” Single copiesare $295 each for
credit unions, with multiplecopy discounts
available. The report price for non-credit
unionsis$395 each.

Florida has four new
Credit Union
Compliance Expert

designees

CUNA announced themost recent
Credit UnionComplianceExpert (CUCE)
designees. Designated from Florida
were:

DelaHedges, CUCE
Pinellas County Teachers CU
JudithRich, CUCE
GPCommunity FCU;

Bradley Sanders, CUCE
FloridaCredit UnionLeague
SylviaWagnon, CUCE
Tropical FCU.

The Regulatory Training and
Certification program challenges
participants and prepares them for a
competitivefinancial world onadaily
basisthrough education and trai ning.
Work in the RegTraC program
demonstratescommitment totraining,
self-improvement and thecredit union
movement. Congratulations to all
CUCE designees!



Regulatory Compliance

INCC

-/

Internal Revenue Service Proposal
Permitting ElectronicDéelivery of Payee
Statements

The Internal Revenue Service (IRS)
issued temporary and proposed
regulationsthat permit payors, including
credit unions, requiredfurnishing certain
payee statements the option to do so
electronically. Credit unions are not
requiredtofurnishtheformselectronically
and may continue to provide paper
statements. Payeeswho chooseel ectronic
deliver must “opt-in” and affirmatively
consent to receiving their forms in an
electronicformat.

The IRS Form W-2, “Wage and Tax
Statement” and Form 1098-E, “ Education
Loan Statement” may be furnished
electronically.

Proposed Regulations on Reporting
Interest Paid to Nonresident Alien
Individuals

The Internal Revenue Service has
rel eased aproposal extending thecurrent
reporting requirementsoninterest paidto
Canadian residents to nonresident alien
individual who are residents of other
foreign countries.

Currently, credit unionsare required
tofileForm 1042-S, Foreign Person’sU.S.
Source Income Subject to Withholding
on Canadianresidentsonly. Thisproposal
will requirethat aForm 1042-Sbefiledfor
interest paid to nonresident alien
individuals who are residents of other
foreign countries as well asto Canadian
residents.

NCUA Proposed Rule on
Nondiscriminationin Advertising
NCUA is seeking comments on a
proposed rule that relaxes certain
provisions in NCUA’s regulations

latony Update

ill Berg, CCUE, Director of Training and Credit Union Development, brings regulatory changes to your
attention through this column. If anyone has questions or suggestions for additional topics, call
(800)342-1266 or (850)576-8171, FAX to (850) 574-6374 or e-mail billb@fcul.org.

concerning advertising and posting notice
of nondiscriminationinreal estatelending.
Currently, NCUA regulationsprovidethat a
federal credit union (FCU) must include
notice of nondiscrimination through use of
aparticular logotypeand specifiedlanguage.

The proposal would replace the
mandatory logotype and language with a
general requirement that FCUsindi catethat
they do not discriminate on any prohibited
basis. The current regulations also require
display inside the FCU of an NCUA-
developed poster giving notice of
compliancewithnondiscriminationpolicies.
The proposed rule will allow an FCU to
display either the NCUA poster or asimilar
poster prepared by the U.S. Department of
Housing and Urban Devel opment.

The proposed rule also prohibits
advertisingwithwords, symbols, modelsor
other formsof communication that suggest
a discriminatory policy or exclusion in
violation of the Fair Housing Act or Equal
Credit Opportunity Act (ECOA). The
proposal would further emphasize that the
ECOA requirements must also be met
regarding advertisements.

Commentsaredueto NCUA by June 25,
2001. Pleasesubmityour commentsto CUNA
by June 18, 2001.

NCUA Final Rule on Community
Development RevolvingL oan Programfor
Credit Unions(CDRLP)

TheNCUA Board approved afinal rule
that allows NCUA to provide technical
assistanceto credit unions participating in
the CDRLP directly or through outside
providers selected by the credit unions or
NCUA. Previously, NCUA’srules did not
authorize NCUA to provide technical
assistancedirectly. Thefinal ruleasadopted
isthe same asthe proposed rule. However,
the preamble clarifies that NCUA will not

use the new rule to reimburse itself for
providing technical assistance.

Y ou can obtainacompl etedescription
of thefinal ruleat the NCUA’ swebsite at
www.ncua.gov. Thisrulewaseffectiveon
April 26,2001.

NCUA Interpretive Ruling and Policy
Statement on the Central Liquidity
Facility

TheNCUA Board approvedthepolicy
statement onthe Central Liquidity Facility
(CLF), whichstatesthat credit unionsmay
borrow from the CLF under three
circumstances. A credit unionmay seek a
short- term adjustment credit advancefor
up to 90 daysto assist with atemporary
needfor credit or aseasonal credit advance
for up to 270 days to assist with an
expected seasonal demand for credit. To
obtain seasonal credit, however, credit
unions must show a pattern of recurring
need that is supported by two years of
data. A credit union may seek aprotracted
adjustment credit advancefor longer than
270daysunder exceptional circumstances
that are outside of the credit union’s
control. When extending protracted
adjustment credit, CL Floan officersmay
exerciseconsiderablediscretion and may
consultwithNCUA regardingtheviability
of the credit union.

For all of these loan types, the CLF
may declineacredit union’ srequest based
on an assessment of itscreditworthiness.
Thepolicy specifically statesthat acredit
union may not borrow from the CLF to
obtain amore advantageous|oan rate; to
substitute CLF credit for other short-term,
interest-sensitive shares; or to support an
expansionof itsportfolio or product lines.

This rule was effective on April 26,
2001. For a complete description of the

rule, go to www.ncua.gov.
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Hori1zons

Change is ever present
inthecredit unionworldand

Connie educationisthegroundwork
Stoutamire  for change. TheFloridaCredit
Union Foundation offers many

opportunities for credit unions to advance
in this ever-changing society and to attend
the many schools and conferences offered
throughout the year.

Apply for scholarship opportunities
that will help to advance your staff and
volunteers. Scholarshipsareawardedonan
as needed basis and are limited to two per
credit unionwithinacalendar year.

Opportunity is a phone call away!

Don'tdelay! Apply throughthewebsite
or contact Connie Stoutamire, Director of
Horizonsat 800.342.1266, ext. 334.

Thefollowing credit unionshave been
granted aFloridaCredit Union Foundation
scholarship since January 2001

CSRAmericaCU

MRM C EmployeesFCU
St. Joseph’ s Hospital FCU
F.CAM.EC.FCU
SCOREFCU

PGA CreditUnion
Lee County Maosquito Control CU
Holmes Washington Teachers CU

Florida Credit Union Foundation receives
more than $2500 in disbursement funds

The-National Credit Union Foundation
(NCUF) issued $83,339 in first quarter
disbursements to 26 state credit union
leagues/foundations participating in the
Community Investment Fund (CIF). The
Florida Credit UnionFoundationreceiveda
total of $2,812.

Each participating state receivesapro
ratashare of the disbursement. In addition,
$80,000isbeing added to NCUF sgeneral
fundsinsupport of 2001 grant programming.

At the end of first quarter, 231 credit
unions and 20 corporate credit unions had
invested $36.4 million in the fund. NCUF
disbursed atotal of $232,842in2000.

The fund, which began accepting

investments on January 1, 1999, is a
partnership between the NCUF, the
Association of Corporate Credit Unions
(ACCU) and the American Association of
CreditUnionLeagues(AACUL). It provides
funds for national and state level
development initiativesand astable source
of funding for NCUF grantmaking and
endowment growth. Distributionsreceived
by each state are used to promote credit
union development.

For more information visit the NCUF
website at www.cuna.org/ncuf.html or
contact KrisHoffman, NCUF Devel opment
Associateat 800.356.9655, ext. 4397.

FCUMI gives special donation

The Florida Credit Union Management
I ngtitute (FCUM ) alumni donated $1,000t0
gotowardsscholarshipsat theFCUMI tobe
held at the University of Central Florida,
September 16—20, 2001.

Margaret St. John, General Manager of
District 2 CU and aformer board member of
the now disbanded alumni association
decided that the remaining funds in the
association’ saccount should go toward the
institutetuition. FCUMI, now inits41%year,
provides courses to prepare each student

foracareer of leadershipintheir creditunion
andthecredit unionmovement. Itisafour-
day school held at the Executive
Development Center on the University of
Central Florida's campus. The faculty is
comprised of university faculty and credit
union professionals. Emphasis is on
developing a better understanding of
management concepts, and thecoursesal so
includeavariety of technical and operational
topics. For moreinformationcall theLeague
Education Department 800.342.1266. @)
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ECCU breaks
ground for new
LaVilla
headquarters

Ground»was broken recently on a new
headquarters building for Educational
Community CU.

The57,000-square-foot facility includes
a state-of-the-art communications
“packbone” for ECCU’ scomputer systems,
alongwithanemployee-friendly and energy-
efficient interior. The headquarterswill be
located in the downtown Jacksonville La
Villaarea, closetoitscurrent headquarters
location

“Wewanted to mai ntai n our downtown
presence,” ECCU President John
Hirabayashi said. “We are proud of our
history here and intend to keep supporting
theneighborhood wherewewerefounded.”

(Far left) City Council Member, Reggie
Fullwood, joins ECCU board and management
members, along with ECCU President/CEO (far
right) John Hirabayashi, in its new headquarter
groundbreaking ceremony.

Florida West Coast recently held a
ribbon cutting ceremony for a new ATM
kiosk at the Hillsborough County Sheriff's
Facility, in Tampa. The event was attended
by Florida West Coast CU President/CEO,
Mary Ott-Wood, CCUE, and members of the

board, staff and management.
Representatives from the Brandon Chamber
of Commerce were also in attendance.



Human Resources

There has been a
divisionintheworkforce
that has been around for
more than 60 years and
till carries the power to confuse and elate
managersand staff alike. 1’ mtalking about
the Fair Labor Standards Act (FLSA) of
1938, thefederd law that setsminimumwage
standards, overtimerates and other salary-
related regulations. ThisAct appliesto all
employers, regardless of the number of
employees.

This law was originally designed to
make surethat peoplewere paid afair days
wage for afair dayswork. Employeesthat
are not exempt from overtime can benefit
becausethey arepaidfor extratimeworked.
Exempt empl oyeesareprotectedfrombeing
penalizedfor working erratic schedulesdue
to the demands of the job. The problem
comesinwhenanon-exempt employeewants
tovolunteer towork extrawithout overtime
or the exempt employee has to put in an
exorbitant number of hourswithout receiving
additional compensation. A managerisoften
sorely tempted to “make things right” by
closing their eyes or slipping alittle extra

Liz Russell

into someone’ s paycheck. If you are such
amanager, let megiveyou someadvicethat
you've probably already heard...DON'T
DOIT! Evenwiththebestintentions, you
could beputtingyour credit unionat risk for
a lawsuit. It's best to follow the proper
procedure.

First, how should an employee should
beclassified? I'll giveyou ahint...it"snot
intheir job descriptionor their personality,
but rather in the daily activities that they
regularly perform. There are several
classifications that qualify as exempt;
executive, administrative, professional,
outside sales and technical. The FLSA
dictatesthat theworkersmust meet specific
work criteriato beconsidered anon-exempt
employee. Thereareanumber of checklists
availableto hel p determinetheappropriate
classification for a particular job. While
gpacelimitsmy includingthese, | recommend
you research these checkliststo determine
whether the positions at your credit union
arecorrectly classified.

Next, youwant to makecertainthat you
arenotviolatingtheFL SA policiesregarding
the payment or non-payment for time

Exempt ver sus non-exempt employees

by Liz Russell, Human Resources Manager

worked. For personnel that areexempt, you
want to avoid any indication that you are
paying them for a specific number of hours
worked. Some examples would include
docking them for hours missed or paying
themfor extrahours. Theriskinvolvedisthat
an employeewould losetheir exempt status
and the organization might be required to
recompensatethemfor any overtimeworked
and not paid in previous years. For those
personnel that are non-exempt a common
error is to pay them improperly for the
overtime worked. FLSA dictates that any
timeover forty hoursworkedinaworkweek
(defined as afixed and regularly recurring
period of 168 hours) must be paid at time-
and-a-half. If youwant to be creative with
this by using bonuses and comp time, be
sure to check carefully so that you are not
unintentionaly violating FL SA. Forexample,
if theempl oyeewantstotaketime off rather
than get paid overtime, it must be taken
withinthe sameworkweek.

TheFLSA isafederal law. But besure
to consider applicable state laws when
making human resource management plans
that are affected by these statutes. @)

Credit unions encouraged to join the efforts of
Project Differentiation

FCUL

Differentiation encourages

0 more Florida

credit unions

need to get

involvedwiththeeffortsof CUNA’ sProject

Differentiation. Morethan 634 credit unions

nationwide have completed Project

Differentiation Statement, with only 10 of
thosecoming from Florida.

Preject Differentiationisawel |-planned
program effort created by CUNA to assist
credit unions in educating credit union
members and legislators about credit
unions’ unique contributions to the
communitiesthey serve.

This effort, constructed through a
statement of commitment to members,

Project

focuses on the phil osophical aspects of the
credit union to advance its image in the
marketplaceandlegislativearena.

“Credit unionsneedtolet othersknow
that they areinvolvedinevery aspect of our
community,” said Tom Dorety, CCUE,
President/CEO of Suncoast Schools FCU.
“Project Differentiationgivesmy creditunion
afocal pointinwhichwecan concentrateon
special projectsimportant to our members
and nonmembers, whileformulating plans
that will benefitall inthefuture.”

The League would like to recognize
thoseindividual Floridacredit unionswho
havecompl etedtheir Project Differentiation
Statement and thank themfor their support
anddedi cationtothecredit union movement:
Central CU of Horida; Community Educators

CU;HoridaCentral CU; FloridaCU; Kennedy
Space Center FCU; Pen Air FCU; Sarasota
Coastal CU; SCORE FCU; Suncoast Schools
FCU and THE CU of Palm Beach County.

Florida credit unionsin the process of
completing their project differentiation
statement are: Bell-Tel CU; Central Florida
Educators FCU; City ECU, WPB, Inc;
EscambiaCounty ECU; FairwindsCU; Florida
West Coast CU; Tallahassee-Leon FCU and
TallahasseeMemorial Hospital FCU.

Toall creditunionswhoareparticipating
in Project Differentiation, your effort is
applauded. If you need a Project
Differentiation packet, pleasecontact Angela
Milligan, public relations coordinator at
800.342.1266, ext. 363, or via email at
angelam@fcul.org.
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CHAPTER MEETINGS

Northeast FloridaChapter
August 16
Broward Chapter
July10; August 7

EscambiaChapter
August 14
TallahasseeChapter
August 16
TampaChapter
July 10; August 14
Palm Beach Chapter
July 19 and July 21; August 16
Southernmost Chapter
July 17; August 21
Sara-ManaChapter
July 12; August 8
Gulf Coast Chapter
August 9

FCUL
Calendar of Events

July 2001

Disaster PlanningWor kshop
Fee--$125
July 12--Pensacola
July 17--Tampa
July 19--Miami

SE Regional Director sConfer ence
Fee--$400
July 15-18--Gatlinburg, TN

The Florida Credit Union News
is a monthly publication of the
Florida Credit Union League
(www.fcul.org). For business
information or subscriptions, write
the Florida Credit Union League,
P.O. Box 3108, Tallahassee, FL
32315-3108, call (800) 342-1266,
or e-mail angelam@fcul.org. Two
copies are supplied free to each
affiliated credit union in Florida.
Additional copies may be
purchased for $3 per issue or $36
for asingleone-year subscription.
Articles may be submitted to the
editor for publication, and are
subject to editing and approval.

President: GuyM.Hood
VP ofCommunications: Mark Ivester
ManagingEditor: Grace PotterFreni
Editor: AngelaMilligan

Member ServiceConference
Fee--$225
July 24--Orlando

Call Center Conference
Fee--$295
July 25-26--Orlando

August 2001

Florida, Geor gia, South Carolina
Credit Union Security Officials
Conference
Fee--$375
August 12-14--Hilton Head, SC

Florida, Geor gia, South Carolina
Human Resour cesConfer ence
Fee--$225
August 15-17--HiltonHead, SC

2001 L egal Summit
Fee--$475
August 22-23--Orlando

Small Credit Union Seminar
Fee--$150
August 8--West Palm Beach

*all fees are subject to change

o+, .wﬂ{ﬁ«;‘
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